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1.  Attached  is  the  final  report  of  the  CoaORT  Cadre  ITaining  evaluation.  This 
report  provides  data  and  analysis  detailir^  the  pilot  OQBGPT  Cadre  Training 
Program  as  developed  by  the  Soldier  Si^iport  Center,  infantry,  Araor,  and  Field 
Artillery  sdKX>la.  itiis  program  was  designed  to  provide  cadres  of  forming 
COHORT  units  with  appropriate  refresher  tactical  and  technical  training,  as 
well  as  familiarization  with  unit  Manning  Systaa^OCOORr  principles  and 
requirements,  prior  to  arriyal  of  first  term  soldiers.  The  program  developed 
eks  a  result  of  information  gathered  by  the  Unit  Manning  System  (UMS)  Field 
Evaluation  which  indicated  perceived  weaknesses  m  the  preparation  of  GCaORT 
cadres  to  form  and  train  new  COHORT  ocapanies. 

2.  In  March  1985,  the  Commander,  Forces  Ccamand  requested  that  TRADX  conduct 
an  evaluatioii  of  the  effectiveness  and  projected  costs  of  a  Cadre  Training 
program.  TRAOOC  responded  with  a  study  of  COHORT  Cadre  Training  for  14  company 
sized  units.  This  r^ort  presents  the  information  requested  and  provides 
reconmendations  regarding  this  program. 

3.  HQ  TRADCC  POC  is  CPT  Knack,  IN  688*4265. 
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Chapter  1 

COaOKt  CM)RB  ntAIMIMG  D^KiUATIOK 
introduction 


1-1.  Purpose.  Ihis  report  will  provide  the  final  ocapilation  of  the  %iork  of 
wveral  agencies  to  determine  the  effectiveness  and  project  the  cost  of 
providing  specialised  training  prior  to  formation  of  Cohesion,  operational 
Readiness  Training  (OQHQRI)  units.  This  report  will  susmarise  data  and  draw 
conclusions  as  to  the  success  of  and  need  ^  this  purpose. 

1-2.  Background. 

a.  m  1981,  the  Amy  began  testing  and  iaplamenting  the  Unit  Manning 
System  (UNS)  (previously  New  Manning  System) .  The  goal  of  UMS  is  to  enhance 
oosbat  effectiveness  throu^  increased  cohesion  in  units.  The  sutasystems  of 
UMS  are  OCHORT  units  and  the  Regimental  System.  The  Regiaaental  System  will  not 
be  addressed  in  this  report. 

b.  The  original  COHORT  oonc^t  was  to  form  units  from  soldiers  who  had 
received  lET  together,  joined  a  cadre  at  a  FORSOOK  installation  «kd  were 
stabilised  for  three  years  as  a  unit.  This  stabilisation  «ms  designed  to 
increase  cohesion  and  lead  to  greater  'jcaining  opportunities.  As  the  first 
units  fonsad,  a  perception  developed  that  COHORT  cadres  were  not  ready  to 
receive  the  lET  graduates  and  properly  form  thsm  into  highly  cohesive  units. 
This  perception  led  to  the  tasking  for  development  of  the  concept  of  COHORT 
Cadre  Training  to  prepare  cadres  prior  to  receiving  skill  Level  1  soldiers. 

c.  COHORT  cadre  training  developed  as  a  two-phase  system  which  Licluded 
home  station  and  in  the  sc^ioolhouse  training  during  the  period  prior  to  unit 
formation,  phase  i  of  the  program  consisted  of  a  Soldier  support  Center  (SSC) 
developed  "mindset"  training  package  and  branch  spacific  exportable  training 
packages  to  be  utilised  at  the  unit's  home  station.  This  p^e  was  designsd  to 
coalesce  the  cadre  snd  give  them  technical  pr^ration  required  prior  to  Phase 
II  (schoolhouae)  training.  Phase  II  consisted  of  M06/branch  ^ecific  training 
designed  to  ensure  technical  and  tactical  competence  on  the  part  of  the  cadre. 

1-3.  Problem.  The  objective  of  tne  COHORT  Cadre  Training  Evaluation  was  to 
determins  tRe  effsetivsness  of  this  program  in  increasing  cadre  confidence  and, 
therefore,  unit  cohesion,  and  to  determine  the  projected,  cost  of  an  isplemented 
program. 

1-4.  Scope.  TRAOOC  has  conducted  an  evaluation  of  cadre  training.  Agencies 
particip^inq  in  the  evaluation  include  the  U.S.  Army  Soldier  Support  Center 
(USASSC)  -  the  Walter  Reed  Armjr  institute  of  Research  (WRAIR)  ,  the  Ariaor , 
Infantry,  and  Field  Artillery  Schools,  end  the  TRMX3C  Analysis  Command  (TRaO  . 
Each  agency  had  responsibility  for  collecting  specific  types  of  dam  and 
information  at  predetermined  points  in  the  life  cycle  of  COHORT  units. 


1-5.  Study  Qrt<ctt¥M.  iht  QOaORT  Cade*  Training  Evaluation  focused  on  the 
bantfitatob^SH^  feoni  and  the  aaaociatad  oosts  of  the  proposed  tMo-phauMd 
approach  to  training.  Specific  objectives  eere: 


a.  Deteraine  changes  in  unit  oohesion. 

b.  Determine  changes  in  cadre  oonf  idenre/performance, 

c.  Evaluate  costs  of  a  projected  prograai. 

d.  ReooiBMnd  oouraes  of  action. 
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CHAPTBt  2 


(C1HQDQL0GY 


This  chapter  dsscclbss  the  awthoda  end  ^proach  used  to  analyst  the  COHORT 
Cadrt  Training  progrM  as  dtvslopsd  for  the  pilot  test  by  the  Infantry,  Amor 
and  Pitld  Artillery  Schools. 

2-1.  Ptoqresi  Developtnt. 

a.  During  IT  83,  the  UMB  Field  Evaluation  feedback  froai  unit  cadres  both 
at  the  coapany  end  higher  levels  espresaed  concern  that  unit  cadres  vere  not 
fully  pr^red  to  initiate  training  in  their  newly  focaad  oompanies.  The 
original  goal  was  to  provide  an  overall  fraanwork  for  unit  startups  that  would 
provide  techincal,  tactical,  and  leader  skills  to  cadres  as  a  group  and  put 
thm  in  the  best  position  to  fora  and  sustain  cohesive  ooRpanies.  To  address 
these  perceived  needs,  IQ  TRADCX:  developed  a  two-phased  COHORT  Cadre  Training 
Prograa  in  lY  84.  Phase  I,  conducted  at  hoso  station,  consisted  of  an 
ei^portable  training  support  package  including  the  SSC  developed  COHORT  Cadre 
Leader ' a  Support  package  (nind  set)  and  a  branch  training  stratagy  developed 
by  the  infantry,  Araor,  and  Field  Artillery  Schools.  This  appcoaiatttely  two* 
%Mek  prograa  of  self -directed  training  v*as  designed  to  orient  the  cadre  to  the 
COHORT  concept  and  reinforce  branch  skills.  Phase  il,  conducted  in  the  branch 
schoolhouse,  was  designed  to  build  on  phase  i  with  advanced  N08  skills  and 
knowledge,  phase  II  would  last  two  to  three  weeks.  Cadre  training,  phases  I 
and  II,  was  to  be  aocoaplished  in  the  period  prior  t)  unit  focaation.  Ideally 
the  cadre  would  coaplete  Phase  ii  at  the  right  tiae  to  attend  the  end  of  06UT 
training  for  their  Skill  Level  1  soldiers. 

b.  In  general.  Phase  I  of  the  Infantry,  Anor,  and  Field  Artillery 
prograMs  were  siailar.  Phase  II  varied  sutsstantially.  The  Infantry  Phase  il 
included  basic  infantry  skills  and  live  fire  training  and  lasted  two  weeks. 

The  FA  School  developed  a  two-week  phase  ll  that  included  no  live  fire  and 
could  be  trained  at  hone  station  by  a  aobile  training  teas.  The  Amor  SchMl 
utilized  the  existing  three  week  Tank  Caaskinder's  Certification  Couirse  (TC^) 
to  provide  technical  refresher  to  cadres. 

2-2.  COHORT  Cadre  Training  Evaluation  Develotaaent. 

a.  Background,  in  March  1985,  the  Ooanander,  FORSQON,  requested  that 
TRMXJC  evaluate  the  COHORT  Cadre  Training  Program  to  determine  its  cost 
effectiveness  if  expanded  to  the  entire  COHORT  force.  As  a  result  of  this 
request,  a  study  of  14  cospany  size  units  was  designed.  The  evaluation  was 
expected  to  address  cohesion  enhancement,  training  effectiveness,  and  costs  of 
the  program. 
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b.  Evaluation  Plan,  m  ordar  to  captura  kay  aspacts  of  tha  affacta  of 
Cadra  training,  tha  avaluation  participants  includad  Vial  tar  Raad  Aray  inatituta 
of  Raaaarch,  IMDOC  Analysia  Oaaanndl  -  Mhita  Sands  Mistila  Ranga,  tha  u.S.  Aray 
Soldiar  Sugpoct  Cantar  and  tha  infantry,  Araor,  and  Plaid  Artillary  Schools. 

Tha  original  nilastonas  callad  for  tha  avaluation  to  ba  oosplata  in  August 
1986.  Ooaplation  of  tha  o&at  analysis  has  dalayad  this  caport. 

c.  Tha  objactivas  of  tha  OQHQRT  Cadra  Training  Evaluation  vara  to 
datanaina  changas  in  tha  unit's  oohasion,  tha  cadra* s  oonfidanca,  tha  cadra* s 
parforaanca  and  to  avaluata  costs  of  tha  progran.  Quastionnairas,  survays, 
tasts,  and  faadback  vara  nathoda  uaad  to  obtain  this  infonation.  Thara  vara 
tvo  groi4»  involved  in  this  avaluation.  Tt^  control  group  (5  IN  and  1  AR} 
racaivad  only  phaaa  I  training.  Tha  ax^  ^tal  groip  (3  IN,  2  AR,  3  FA) 
racaivad  both  phase  I  and  phaaa  IX  training.  Several  aaasuras  vara 
ateinistared  to  these  groups  during  tha  avaluation.  Tha  Task  Canfidanca 
Soldiar  Survey  (SC) ,  designed  and  evaluated  by  TRRC-MMR  and  a^niatarad  by 
TCATR  and  tha  Schools*  DOBS,  vas  adainistarad  tvica  to  tha  control  group  and 
three  tiana  to  tha  axparianntal  group.  Tha  purpose  of  this  survey  vas  to 

changes  in  tha  cadre's  oonfidanca  to  parforai  and  train  HOB  tasks.  Tha 
Soldiar  Will  questionnaire,  designed  and  evaluated  by  VAAIR  «id  ateinistarad  by 
TCAIR,  vas  given  to  both  tha  aaparisMntal  and  cuntrol  groups  three  tians.  This 
instrunant  aaaaurad  tha  ispact  of  OOHORT  cadre  training  on  tha  unit.  Tha 
Training  Effactivanass  Analysis  Survey  (PIT) ,  designed  and  evaluated  by  TRM> 
VfiMl  and  adainistarad  by  tha  schools*  DOES  and  TCAXA,  vas  given  once  bo  both 
tha  axparinantal  and  oontrol  groups.  This  survey  assessed  tha  cadre's 
perceptions  of  tha  effactivanass  of  phaaa  I  training.  Tha  pra-  and  post-tests, 
designed  by  tha  Schools'  DOXD  and  adainistarad  by  tne  Schools*  DOES,  vara  used 
to  provide  data  for  detarmining  significant  changas  In  Cadre's  parforaanca  of 
NCfi  tasks  before  «d  after  Phaaa  II  training.  Faadbick  gathered  by  USASSC  fcoiB 
battalion  and  ooapany  leaders  furnished  cadre  arrival  information.  Analysis  of 
this  information  and  data  vrara  provided  in  reports  from  TRAC-WSMl,  WRAIR, 
USASSC,  and  tha  Schools*  DOBS. 


d.  Analysis  Plan.  Areas  of  interest  and  tha  analytic  agency  vara  as 
follovs: 


AREA 

Cohesion 

Training  Effectiveness 
Cost  Analysis 
Branch  Analysis 
Cadre  Arrival/FeadbacK 
Unit  Faadback 


ANALYSIS  ^ENOf 

WRAIR 

TRAC  WSMR 

TRAC  V6MR 

IN,  AR,  FA  Schools 

SSC 

Units 
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Xn  ^ition  thU  tvaluation  had  aooMS  to  tht  quarterly  r^rta  ot  MRAIR, 

TQV1K»  Logistics  C«itsc  (LQQCBN) »  and  SSC  pcovldad  for  the  overall  UM8 
Pield  Bvsluatlon.  IMh  sub-report  will  be  included  in  its  entirety  as  an 
wnex.  ihe  HOPh  requested  report  on  cadre  arrival,  developed  by  TCMm  in 
SaptMber  1986,  will  be  included  with  the  SSC  report. 

e.  All  areas  of  analysis  will  be  addressad  in  the  light  of  their  support 
for  cohesion  enhanc— nt.  This  prograi  enoospaaaed  aany  hours  of  tactical  and 
technical  instruction  to  ensure  that  the  unit  cadres  were  proficient  prior  to 
the  arrival  at  the  unit  of  the  SLl  soldiers.  The  purpose  of  this  was  to  aid  in 
the  enhancesent  of  cohesion  in  these  units. 
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Chapter  3 

Analyslv/Oonclusions 


This  chapter  preaents  a  aoapilation  of  the  findinga  of  the  different  agenciea 
involved.  An  ovarviev  will  be  preaented  firat»  and  then  apecific  aactioiw  for 
each  a^ncy/group  will  be  developed. 

3-1.  Overview. 


a.  m  all  caaea  «diere  atatiatical  teata  have  been  uaed  to  provide  inaight 
into  the  OQHGRT  cadre  training  prograa*  the  nuiber  of  unite  involved  ia 
conaiderad  aeall.  Iht  aaaplea  (control  and  nperiamtal)  are  large  enough  to 
allow  inferencea.  The  unite  involved  were  aelectad  frcaa  thoae  available  for 
training  rather  than  randonly  aelectad.  Thaae  analytic  character iatica  ahould 
be  oomidared  when  uaing  the  reaulta  of  thia  analyaia  for  daciaiona. 

b.  The  analyaia  of  the  prograe  waa  baaed  on  data  collected  priaarily 
through  the  ateiniatration  of  queationnairea.  MtAIR  attempted  to 
detereine  a  difference  in  Soldier  Will  (Ooheaion)  through  the  uaa  of  ita 
quaationnaire  developed  and  proven  in  the  UMB  Field  Evaluation.  TMC-tSMt  in 
the  Trainin'^  Effectiveneaa  Analyaia  (TEA)  portion  of  ita  report  detereined  the 
effect  of  training  on  cadre  confidence  to  train  and  perform  apecific  taaka. 
TRAC-WSm  also  provided  a  coat  analyaia  to  rapreaent  the  inveatmant  required  to 
expand  thia  progrM  to  the  CXmOftr  force  aa  projected  prior  to  recent  expanaion 
daciaiona.  Ef facta  on  ooheaion,  oonfidence  and  coat,  aa  preaented  by  theae 
reports,  were  the  key  eleraanta  in  determining  the  ef fsetiveness  of  the  training 
program  and  the  basis  for  reooamandationa.  In  addition,  SSC  provides 
explanation  and  documentation  of  flaws  that  hindered  the  evaluation.  The 
schools  have  provided  input  to  the  TEA  and  overall  analysis.  TWo  units 
provided  after  action  reports  which  will  be  reviewed  here  and  are  included. 

3-2.  WAIR  Special  Cadre  study  (Annex  A) . 

a.  The  most  important  aspect  of  COHORT  is  the  theory  that  increased 
cohesion  will  enhance  a  unit's  ability  to  train  and  fight  more  effectively. 
COHORT  Cadre  training  evolved  from  the  premise  that  cadres  who  had  not  worked 
together  prior  to  unit  formation  and  may  have  ocaa  from  nontroop  assignments 
were  not  well  prepared  to  collectively  train  Skill  Level  (SU  1  soldiers  and 
that  this  lack  of  preparation  inhibited  increased  cohesion  in  these  units. 

b.  In  order  to  test  this  proposition,  WRAIR  administered  its  Soldier  Will 
questionnaire  measuring  both  horisontal  (across  tiie  same  rank)  and  vertical 
(among  ranks)  cohesion  of  tjte  control  units  (not  attending  phue  ll)  and  the 
experimental  (Phase  Ii  trained)  units.  Questionnaires  were  also  administered 
to  the  cadre  in  order  to  .’issess  cadre  confidence  45  days  prior  to  formation. 

The  entire  unit  was  tested  for  cohesion  on  formation  and  again  at  1.20  days 
after  fotaiation. 
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c*  RMUIU.  WAIR's  analysis  of  the  dau  indicatss  that  Phass  II  cades 
training  did  MS  snhoncs  cades  sslf  conf  idsnes  during  ths  initial  forsAtion  of 
ths  units.  ^SwvsciMRtal  group  statistics  indicats  that  oohssion 
dsvslGpasnt  was  lOMsr  than  in  ths  control  group.  In  cades  conf  idsnes  ths 
sspsriMntal  group  sidiibitsd  significantly  lowsr  soorss  at  129  days  aftsr 
formation  than  ths  control  group  (1ML£  1) . 


ThBLE  1 

NMns  and  standard  Dsviations  for  ths  Seals  Asssssing  ths  Bxpsriaantal  and 
Control  (Cades)  Groups  Across  Thrss  Points  in  Tins. 


CADRE  OONPIDENCE 
rimntal  Control 


Mean 

Mean 

9 

Tint  1  (45  days  before  formation) 
n(  39/55) 

67.79 

13.47 

67.19 

15.89 

Time  2  (F^o^nation  date) 
n(81/I03) 

65.51 

16.58 

88.66(*a) 

14.16 

Tine  3  (120  days  after  formation) 

60.91(*a/b) 

14.68 

68.06(*b) 

14.13 

n( 109/68) 


*  indicates  that  the  Tins  3  Expcrinantal  group  scores  were  significantly 
lower  (p  <9.05)  than  either  the  Tine  2  or  Tine  3  Control  group  scores. 


At  formation  the  experimental  group  exhibited  higher  horizontal  cohesion  than 
the  control  group.  At  121  days  there  was  significantly  lower  horizontal 
bonding  in  both  groups  (normal  in  COHORT  units)  but  no  difference  between  the 
units.  This  result  suggests  the  possibility  that  either;  (1)  cadre  training 
had  no  affect  on  horizontal  cohesion  or  (2)  cadre  training  could  have  had  a 
detrimental  affect  on  horizontal  cohesion  since  the  e;qperiraental  group  started 
with  higher  horizontal  bonding  but  at  120  days  was  no  different  than  the 
control  (TABLE  2) . 


TABLE  2 


Means  and  Standard  Deviations  for  the  Horizontal  Cohesion  Scales  Assessing 
the  experimental  and  control  Groups  Across  Two  Points  in  Time. 


Horizontal  Cohesion 

Exper imental 

Control 

Mean 

a 

Mean  SD 

Time  2  (formation  date) 
n  (199/427: 

66.57 

13.87 

62.38*  17.96 

Time  3  (120  days  after  formation) 
n(42Z/242) 

56.08(*) 

18.26 

55.94(*)  17.74 

*  indicates  that  Time  3  Experimental  and  Control  groups  were  significantly 
lower  (p  <0.05)  than  either  of  the  Time  2  groups.  'Itie  T^  2  Control  groups 
were  significantly  lower,  (p  <0.05)  than  the  Time  2  Experimental  group.  There 
were  no  differences  between  the  Time  3  groups. 
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in  vertic«l  oobMion  cadre  training  appears  to  have  had  no  affect  in  enhancing 
or  reduciiig  oobasion  (nBLE  3) . 


TABLE  3 

Means  and  Standard  Deviations  for  the  vertical  Cohesion  Scale  Assessing  the 
Experimental  and  Control  Groups  Across  Two  Points  in  Time. 


Vertical  Cohesion 


Experimental 

Control 

Mean  SD 

Mean 

Time  2  (formation  date) 
n  (198/427) 

65.66  18.80 

63.07 

17.58 

Time  3  (120  days  after  formation) 
n(41Z/236) 

49.93*  20.44 

50.12 

19.10 

*  Indicates  that  the  Time  3  Experimental  and  Control  groups  were 
significantly  lower  (p  <0.05)  than  either  of  the  Time  2  groups.  Ttw  Time 
Experimental  and  Control  groups  did  not  differ  from  .uch  other. 


d.  Conclusions.  V4RAIR  data  indicates  that  COHORT  Cadre  training  was 
ineffective  in  enhancing  cohesion  of  COHORT  ccnpanies. 

3-3.  TOAC-WSMR  Training  Effectiveness  Analysis  (TEA)  (ANNEX  B) . 

a.  TRAC-H5MR  undertook  to  measure  the  difference  in  confidence  to 
train/perform  the  tasks  taught  in  the  cadre  training  program  to  determine  if 
instruction  was  effective,  in  order  to  test  this  area,  TRAC-V6MR  administered 
questionnaires  to  determine  confidence  changes/effectiveness  of  phase  I  (hone 
station)  training  and  analyzed  pre-  and  post-test  data  to  determine  the 
effectiveness  of  Phase  II  (schoolhouse)  training. 
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b.  Rnults. 


(1)  phas*  I  Home  Station  Training  was  ineffective  in  the  enhancement 
of  cadre  confidence  to  train/perform,  in  fact,  artillery  cadres  showed  a 
significant  decrease  in  confidence  ratings,  h  nunber  of  factors  contributed  to 
the  result,  primarily,  there  is  little  evidence  that  phase  I  training  was 
actually  cond<jcted  by  the  units  (see  para  3.4)  and  therefore  was  unlikely  to 
have  had  any  positive  affect.  Therefore,  the  ineffectivenss  of  Phase  i 
training  cannot  be  attributed  to  the  quality  of  the  mater iels  but  to  Phase  I's 
non-use. 

(2)  Training  at  the  school  had  a  significantly  positive  effect  on  cadre 
confidence  to  train/perform  M36  tasks  regardless  of  unit  type.  When  looked  at 
by  unit  type,  infantry  and  Armor  cadres  showed  higher  confidence  to  perform 
specific  individual  tasks  after  phase  II  while  Field  Artillery  showed  no 
change. 

These  results  do  not  contradict  the  WRAIR  analysis  which  eiddressed  cohesion 
and  overall  confidence  as  opposed  to  individual  confidence  in  ability  to 
per form/ train  specific  tasks. 

c.  Conclusions. 

(1)  phase  I  training  was  ineffective  in  enheutcing  cadre  confidence  to 
train/perform  MOS  related  tasks  across  all  unit  types. 

(2)  Phase  II  training  was  effective  in  enhancing  cadre  confidence  to 
train/perform  MOS  related  tasks  for  Infantry  and  Amor  units. 

(3)  Phase  ll  training  had  no  affect  on  cohesion  in  units.  (See  para 

3-2) 


SSC  OOHORT  Cadre  Training  Evaluation  (MWEX  C) 


a.  SSC  developed  the  exportable  COHORT  Cadre  Leader’s  Training  Support 
package  (mindset)  to  be  used  independently  from  the  proponent  portions  of  phase 
I.  SSC  documented  in  its  report  the  strength  figures  for  cadre  from  eight 
units  in  the  evaluation  and  tracked  the  delivery  and  utilization  of  Phase 
I  training  materials  by  subject  unit.  The  SSC  rei^rt  also  indicates  that  4 
of  15  units  to  %*hom  Phase  I  was  to  be  delivered  did  not  receive  the  package, 
one  unit  received  it  late,  in  only  2  cases  did  units  utilize  the  entire 
package  and  all  other  units  tailored  their  use  to  time  available  and  perceived 
requirements. 


b.  Analysis  o£  the  cadre  strength  data  by  SSC  indicates  that  cadre 
continued  to  arrive  until  at  least  45  da^s  after  formation.  Also  in?;luded  in 
Annex  C  is  the  TCAXA  report  on  cadre  arrival.  Review  of  these  two  r^orts 
indicates  that  timely  cadre  arrival  was  a  problem  in  CCHGRF  units.  This 
detracted  from  the  ability  to  conduct  cadre  training  prior  to  unit  formation. 
Also  hindering  Phase  I  trainhig,  was  the  fact  that  cadres  were  forced  to  qpend 
time  on  administrative  preparation  for  unit  formation  as  opposed  to  training. 

c.  Conclusions 

(1)  COHORT  Cadre  Training  Phase  I  was  not  delivered  in  a  consistent 
manner  and,  when  materials  were  received,  they  were  not  utilized  as  designed. 

(2)  Timely  cadre  arrival  and  preparation  is  key  to  the  smooth 
formation  of  units. 

(3)  Oohes ion/confidence  cannot  be  enhanced  by  a  program  that  is  not 
utilized  (see  para  3.2  and  3.3)  . 

3-5.  proponent  School  Input  (Amor,  Field  Artillery,  infantry,  ANNBC  D)  . 

a.  Each  proponerit  school  was  asked  to  analyze  results  of  both  pre-  and  post¬ 
test  data  to  determine  the  effectiveness  of  phase  ll  training.  In  eadi  case 
school  analysis  showed  significant  increases  in  the  scores  of  post-tests 

vice  pre-tests.  Itiis  indicates  that  the  tasks  being  trained  were  being  learned 
by  the  cadres. 

b.  Oonclusiorts. 

(1)  Ihe  proponent  schools  are  capable  of  training  selected  tasks  to 
standards . 

(2)  Itie  results  of  previous  information  (para  3.2  and  3.3)  indicate 
that  these  tasks,  while  properly  trained,  did  not  in  this  test,  lead  to 
enhanced  cohesion  after  unit  formation. 

3-6.  unit  After  Action  Reports  (AAR)  (ANNEX  E)  .  One  requirement  of  the 
Cadre  Evaluation  was  the  submission  of  AARs  by units  receiving  the  training. 

Only  two  reports  were  received.  Itiese  AARs  concentrate  on  problems  or 
satisfaction  with  the  training  as  it  was  conducted  rather  than  its  iiqpact  on 
unit  development.  For  these  reasons  no  conclusions  can  be  drawn. 
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3-7.  •ano-fK  OPBOKT  Cm\f  Training  Co«t  Atolysii  (ANWX  Tj . 

a.  niMC-ieMitt  cost  analysis  inclutes  Ohio  poctionst  an  historical  ausnacy 
o£  ths  oasts  inourrsd  during  tha  evaluation  and  a  projection  of  future  costs, 
in  both,  costs  are  separated  by  phase  to  allow  oo^parison  between  the  costs  of 
Phaae  I  and  phase  II.  Jtfditionally,  an  eacursion  was  run  to  evaluate  the 
possible  export  of  Phase  II  to  units  using  Ncsbile  Training  Teaas  (MIT) .  The 
^t  evaluation  was  redirected  in  Aug*ist  1986  to  include  projected  cost  and  was 
not  available  until  March  1987. 

b.  Results.  Tfl8>le  4  stasurises  the  historical  cost  per  student  of  the 
progran. 


TABLE  4 


HISTORICAL  COSTS  CADRE  TRAINING 


182  Students  PH  I  per  student  698.88 

PH  II  per  student  5,851.88 

total  5,741.88 


Table  5  summarizes  the  cost  per  student  of  tlie  prog  rim  projected  to 
include  COHORTS  as  planned  prior  to  recent  CSA  decisions  on  U16  expansion. 


TABLE  5 


PROJECT^}  COSTS  CADRE  TRAINING 


10,929  Students  PH  I  per  student  84.00 

PH  II  per  student  1,609.00 

(no  aono) 

total  1,693.00 

ABBD  cost  per  student  1,589. 00 

total  w/anrao  T7282.08 
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c.  C3oncluskiM« 

(1)  This  peogcM  raquirad  substantial  axpanditures  bo  opsrata 
historically  ($5^41  par  studant) . 

(2)  coats  «aul.  daccaaaa  par  studant  in  a  fully  iB|>lamntad  progrsn 
($3^202  par  studant)  but  ara  still  subetantial. 

(3)  Thara  is  no  indication  that  thasa  asqpandituras  will  laad  to 
«>hancad  cohasion  in  laiits  (saa  para  3.2} 


dAPTER  4 


RKX3IMBNMTIC3NS 


4-1.  Th«  results  of  this  evaluation  lead  to  the  conclusion  that  COHORT  Cadre 
Training  as  it  was  designed  was  not  effective  in  enhancing  cohesion  in  vnits. 
While  specific  tasks  were  taught  and  learned,  those  tasks  did  not  necessarily 
iaprove  the  cadre  or  the  unit  in  terns  of  cohesion  after  fomation.  The 
following  specific  recoBsnndations  are  offered: 

a.  That  COHORT  Cadre  Training  as  developed  for  this  evaluation  not  be 
fvnded  or  pursued  further. 

b.  That  if  the  need  for  cadre  training  prior  to  fomation  is  surfaced 
through  normal  evaluation  (Branch  Training  Teams,  IG  inspections,  etc.)  the 
exact  requirements  be  documented  as  outlined  in  TRADOC  Regulation 
Systems  Approach  to  Tr  .I'^ing,  through  Front  End  Analysis  (FEA) ,  prior  to 
developoent  of  a  ccspLehensive  coordinated  training  program. 
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ANNEX  A 


MWHvnmMTa 


OC^AATIiniT  or  TNI  AMMY 


VKALTIRI 


iMMf  Mtiminw 


WMkltMl 

WMHMttfQN,  AjC> 


SGIID-UVI-A 

SUBJECT:  Sp«oial  Cadrv  Study 


CoaMiidar,  TRAOOC 

ATTN:  ATTG-C  (CPT  KNACK) 

Ft.  Honro*,  VA  23651 


1.  RtFaranoas: 

a.  TRAOOC  Msaaca  25  laa  86,  SAB. 

b.  12  Dacaabar  1986  talaphona  oonaaraatloa  batuaan  LTC  Hartln  (VRAIR)  and 
CPT  Knaeh  (TRAOOC)  SAB. 

2.  Encloaad  la  tha  final  raport  on  tha  Spaelal  Cadra  Study.  If  you  haaa 
additional  quastiona,  plaaaa  contact  aw  diraotly. 


Daputy  Chiaf,  wapt  of  Mil  Pay 


Introduotlon 


Th«  COIOIT  C«dr«  Tralalnt  affort  w«a  dasignad  to  prapara 
oadra  aaabara  for  laadarahip  rolaa  la  aaw  COHOIT  uaita.  Thera 
vara  two  ganaral  typaa  of  craatoaat  or  phaaaa  to  thia  tralniag 
prograa.  Phaaa  X  waa  a  two  waak  prograa  glwoa  to  oadra  30-60 
daya  prior  to  wait  foraatloa.  Tha  tralalag  waa  ooaduetad  at  tha 
hoaa  atatloa  aad  provldad  laatruotloa  la  thraa  araaa:  tralalng 
to  aahanoa  braaeh  aad  NOS  akllla;  laforaatloa  partalalng  to  tha 
Ualt  Naaalag  Syataa;  and  tralniag  la  organlaatloaal  affaetlvanaaa 
(a.g.t  how  to  oouaaal  aad  eorraot  tralniag  arrora»  ato).  Phaaa 
II  waa  ooaduotad  at  tha  TRAOOC  b: aaoh  tralalag  oantar  aad  waa 
gltftn  approxlaataly  two  waaka  prior  to  unit  foraatloa.  Thla 
tralalng  waa  prlaarlly  daslgnad  to  anhanoa  branch  MOS  akllla.  It 
alao  allowad  oadra  to  obaarwa  thalr  aoldlara  during  tha  laat  two 
waaka  of  OSQT  training. 

It  wa^  axprotad  that  unlta  In  unich  tha  cadra  hitd 
opportunltlaa  for  I'jadarahlp  and  Indapth  NOS  aklll  training,  end 
in  which  cadi  a  ware  abla  to  spend  tlna  wi^n  first-tara  aoldlara 
during  OSUT  training  would  display  graatar  cohesion  anong  first 
tarn  soldiers'  than  units  in  which  cadra  did  noc  race!  "a  this 
training.  Based  on  ^.vallable  survey  infornatlon,  this  report 
attempts  to  detaralna  whether  this  expected  result  actually 


occurred. 


HiiMl 


TM  w«8  eoapria«d  of  fourtatn  COHORT  ooapaiil«s 

oonv*ai«ntlp  avallabl*  for  atudy.  Sight  of  th«a*  war*  lafantry, 
thr«*  araort  aad  thr**  fiald  artillary.  S****  ooapaalaa  war* 
aalawtad  te  raoalwa  tha  Cadra  Training  axparlanoa  (txpariaantal 
Qnita)  apd  rawan  ooapaniaa  war*  aiailarily  aalaetad  aa  Control 
Onita. 

Th*  aaaauraa  uaad  to  asaaaa  tha  warlablaa  of  intaraat  eaaa 

•a 

froa  work  ourrantly  undarway  in  VRAIR*s  study  of  tha  Aray*a  Onlb 
Manning  Systaa*  Th*  aaaauraa  uaad  ineludad: 

a.  Cadra  Confidanoa.  This  is  a  aaaaur*  ooaprisad  of  8 
Itaaa  daslgnad  to  aasass  KCO  salf  confidanoa*  Baoh  itaa  was 
writtan  using  a  5  point  Likart  seal*  with  possibl*  rasponsas 
ranging  froa  strongly  disagra*  (1)  to  strongly  agra*  (5). 
Bxaapla  quastiona  inoluda:  "If  I  hav*  to  go  Into  conbat,  I 
hava  a  lot  of  eonfidanca  in  nysalf."  Individual  itaa  scoras 
war*  addad  togathar  to  eraata  a  sunaativa  score  which  was 
aathaatioally  convartad  to  a  aaasura  of  cadra  confidence 
with  a  range  of  0  (low)  to  100  (high). 


b.  Soldiers*  Parcalvad  Horizontal  Cohesion*  This  is  a 


I 


o. 


Soldi*!*  Poreolvo 


This  is  s  aossuro 


ooaprisod  of  16  Itoaa  dosignod  to  sssoss  first-tors 


soldlora*  porooptiona  of  honding  aoross  ranks  in  thoir 
Qoapanf.  Baoh  itoa  was  writton  using  a  5  point  Likort  soalt 
with  sooros  ranging  froa  strongly  disagro*  (1)  to  strongly 


agroa  (5).  Exaaplo  quostiona  ineludo:  "NCO's  aoat  always 
gat  willing  and  whala-hoartad  oooparation  froa  aoldiara  in 
this  ooapany."  Individual  itaa  saoras  wars  addad  togathar 
to  craata  a  suaaatlva  soora  which  was  aathaatioally 


convartad  to  a  soala  with  a  ranga  of  0  (low)  to  100  (high). 


Quastlonnalras  containing  thasa  naasuras  wara  adalnlstarad 
by  BDH  contract  flald  data  collectors  at  thraa  spaclflad  points 
Ir  tins.  Of  Intarast  wara  tha  quastlonnalras  adalnlstarad  to 
unit  cadra  days  prior  to  unit  foraatlon,  again  on  foraatlon 
day  and  finally  120  days  after  rotation.  Also  of  Interest  wara 
tha  questionnaires  adalnlstarad  to  first-tarn  soldiers  on 
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loa. 


Data  analUM 

Tha  praaiaa  of  thia  atudy  waa  that  eadra  aha  i*aaalaad  tha 
apaeial  tralnlne  would  alow  thaaaalaaa  dlffcrantly  C»nhanead 
oonfidanaa)  and  that  thia  would  raault  in  laadarahlp  bahaaiora 
that  would  latar  anhaaoo  oohaalon  in  thalr  units  (as  aaaaurad  by 
flraV'taro  soldlars  aoala  aaoraa).  Baaad  on  thaaa  hypothaaaa, 
tha  first  analysis  eantarad  on  diffarantial  ohanga  in  tha 
Kxpariaantal  as  Control  group  oadra  sooraa  froa  tha  praforaation 
(T|)  to  tho  foraation  (T2)  and  than  to  tha  poat-foraation  (T^) 
suraay  points. 

Aasuaing  that  oadra  dlffaranoas  wars  found,  tho  aaoond 
analysis  was  dosignad  to  look  at  any  diffarantial  ohanga  in  tha 
first  tara  soldiara  sooraa  froa  tha  foraation  (T2)  to  tha  post- 
foraation  (T^)  survoy  adainistrations.  j 

< 

I 

I 

Rasults 

I 

I 

Unit  Cadra. 

“  I 

I 

I 

A  Ona-Way  ANOVA,  with  A  Posterior  contrasts  (Tukay  HSD),  was 
used  to  coapara  tha  Cxpariaantal  and  Control  groups  across  three 


points  in  tlao.  Tsbls  1  hii.'iligbts  ths  Nssns  and  Standard 
Davlatlons  and  Indieataa  a  dalaysd  affaet  in  tha  oppoaita 
dlraetion  of  tha  Intandad  affaot.  Basad  on  tha  inforaatlon 
avallabla,  it  was  not  poaaibia  to  attrlbuta  any  banaflt  to  oadra 
oonfidanoa  froa  tha  Cadra  Training  Prograa. 

Pirst«Tara  COHOhT  Soldlara. 

Ona-Uay  ANOTAs,  with  tha  aaaa  A  Postarior  oontraats  (Tukay 
HSD),  wara  uaad  to  ooapara,  laaala  of  horiaoatal  aa4  aartieal 
ohohasion  in  tha  Bxpariaantal  and  Control  groupa  aorosa  two 
points  in  tiaa.  It  aust  ba  aaphasisad  howaaar,  that  our 
inability  to  doouaant  tha  axpactad  ohanga  in  tha  Cadra  sooras 
pravants  any  attribution  of  poasibla  inoraasad  Bxpariaantal  group 
sooras  to  tha  originally  pradiotad  banafits  of  tha  Cadra  Training 
Prograa. 

Table  2  highlights  tha  Means  and  Standard  Deviations  and 
indicates  significant  diffaranoas  for  tha  Horizontal  Cohesion 
measure.  The  Experiaantal  and  Control  groups  were  different 
(Experiaantal  higher)  at  Tiaa  2  (baseline  aeasureaant  point). 

The  scores  for  both  groups  fell  significantly  from  Tiae  2  to  Time 
3  (the  second  measurement  point).  At  Tiae  3  there  was  no 
statistically  significant  difference  between  the  two  groups  on 
the  horizontal  cohesion  aeasure. 


Table  3  highlights  the  saae  inforaation  for  tha  vertical 


noheaion  neaaure*  In  this  csss  both  the  Experinental  an4  Control 
groups  had  slgnif ioantly  lower  Vertical  cohesion  scores  at  Time  3 
when  compared  to  time  2.  At  Time  3,  there  was  no  statistically 
sig  nlficant  difference  between  the  Experimetnal  and  Control 
groups  on  the  Vertical  cohesion  measure. 


Limitations 

Four  issues  hampered  the  analysis  of  these  data  and  pose 

severe  threats  to  the  validity  of  any  findings. 

%■ 

1.  Extensive  field  interviewing  and  observation  by 
Soldiers  Support  Center  representatives  suggested  that 
the  planned  training  was  carried  out  differentially  and 
not  according  to  the  original  research  schedule.  We 
believe  that  some  cadre  members  in  the  units  designated 
to  receive  mpeetsl  training  never  received  this  . 
training.  Unfortunately,  it  was  not  possible  to 
distinguish  these  individuals  in  the  analysis. 

2.  It  was  also  not  possible  to  match  participants 
scores  across  the  survey  period.  This  severely 
restricted  possible  approches  to  the  analysis  of  these 
data. 

3.  There  was  no  information  on  response  rate  by  unit  at 
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eaoh  qu«ationnair«  adainlatratlon.  Baaad  on  tha  axtraaa 
variability  in  tha  nuabar  of  raapondanta  in  aaoh  rank 
oatagory  at  aaoh  point  in  tiaa,  it  waa  apparent  that 
there  waa  vary  little  overlap  in  tha  respondent  groups 
across  tiae.  This  raises  the  possibility  of  soae 
systeaatio  biasing  in  the  saaples  across  tiae* 

4.  In  addition  to  these  liaitations,  the  original  study 
design  did  not  include  coaplete  representation  aaong  the 
types  of  units  (Infantryt  Field  Artillery,  and  Armor) 
for  each  study  group  considered.  Based  on  other  WRAIR 
researoh,  unit  type  is  a  consistently  significant 
predictor  of  scores  on  the  various  Soldier  Will  scales. 


Conclusion 


Based  on  the  information  available  for  analysis,  there  is  no 
reason  to  believe  that  the  Cadre  Training  Program  had  the  effect 
that  was  originally  intended.  Infact,  a  negative  cadre  effect 
was  suggested  b^v  the  data.  The  are  many  possible  expainations 
for  this  negative  (Effect  (e.g.,  cadre  disappointment  in  their 
ability  to  achieve  the  expectation,  they  developed  for  themselves 
as  a  result  of  the  training  program).  At  this  point  however,  any. 
explanation  could  only  be  based  on  speculation. 


An  assessment  of  horizontal  and  vertical  cohesion  among  the 


flrst-tem  soldiers  In  th 


1 


in  s  direction 


oonsistent  with  other  HRAIR  reseeroii,  neeely  s  significant 
decrease  in  scores  across  tine  with  the  largest  decrease  occuring 
in  the  first  few  months  after  the  eoepletion  of  OSUT  training. 
There  was  no  difference  between  the  experimental  and  control 
groups  in  the  amount  of  this  decline. 
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TABLE  1 


Means  and  Standard  Deviations  for  the  Scale  Assessing  the 
Experimental  and  Control  (Cadre)  Groups  Across  Three  Points  In 
Time. 


Experimental 

Control 

Mean 

SO 

Mean 

SD 

Time  1 

67.79 

13.47 

67.10 

15.89 

n(39/55) 

% 

Time  2 
n(81/103) 

65.51 

16.58 

68.66(*a) 

14.16 

Time  3 
n(100/68) 

60.91(*a/b) 

14.68 

68.06{*D) 

14.13 

*  Indicates  that  the  Time  3  Experimental  yroup  scores  were 
significantly  lower  (p  <U.05)  than  either  the  Time  2  or  Time  3 
Control  group  scores. 
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TABLE  2 


Means  ana  Standard  Deviations  for  the  Horizontal  Cohesion  Scales 
Assessing  the  experlMental  and  control  Groups  Across  Tmo  Points 
in  Tine. 


Horizontal  Cohesion 
Experimental  Control 


Mean 

SU 

Mean 

SD 

Time  2 
n( 199/427) 

66.iJ 

IB. 87 

62.38* 

17.96 

Time  3 
n(422/242) 

56.08(*) 

18.26 

5S.94(*) 

17.74 

*  Indicates 


sign 

i f i cant 

The 

Time 

2 

the 

Time 

2 

the 

Time 

3 

that  Tine  3  Experimental  and  Control  groups  were 
1y  lower  (p  <U.05)  than  either  of  the  Time  2  groups. 
Control  groups  was  signi f icanti lower  (p  <U.0S)  than 
Experimental  group.  There  were  no  differneces  between 
groups . 


TABLE  3 


Means  and  Standard  Deviations  for  the  Vertical  Cohesion  Scale 
Assessing  the  Exnerlaiental  and  Control  Groups  Across  Two  Points 
In  Tine. 


Vertical  Cohesion 
Experimental  Control 


Mean 

SO 

Mean 

SD 

Time  2 
n(198/427) 

65.64 

18.30 

63.07 

17. 58 

Time  3 
r(412/236) 

49.93* 

20.44 

SO. 12* 

19.10 

*  Indicates  that  the  Time  3  Experimental  and  Control  yroups  were 
significantly  lower  (p  <0.0S)  than  either  of  the  Time  2  groups. 
The  Time  3  Experimental  and  Control  groups  did  not  differ  from 
each  other. 
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In  accordance  with  DA  letter  dated  19  October  1983,  "Responsibilities  of 
Study  Perforifling  and  Study  Sponsoring  Organization",  a  copy  of  this  report 
was  provided  to  the  proponent.  Training  Concepts  Analysis  Directorate,  US 
Army  Training  and  Doctrine  Command,  Fort  Monroe,  VA.,  for  their  concurrence 
or  nonconcurrence.  The  review  and  comments  from  the  Training  Concepts 
Analysis  Directorate  are  provided  in  appendix  E,  pages  E-2  through  E-6.  The 
responses  of  the  US  Army  TRADOC  Analysis  Command  (TRAC),  Training 
Effectiveness  Analysis  Directorate  to  the  proponent's  comments  are  also  in 
appendix  E,  pages  E-7  and  E-8. 
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CONCSION  OKRATIOML  READIICSS  TRAININfi 
Cadrt  Trt1ii1ii9  EffdcttviMM  AMlysIs 

CHAPTER  1 

INTRODUCTION 


1.1  PURPOSE 

This  report  documents  the  results  of  the  COHORT  (Cohesion,  Operational 
Readiness,  and  Training)  Cadre  Training  Effectiveness  Analysis  (TEA).  The 
Training  Effectiveness  Analysis  (TEA)  Directorate  and  the  Special  Studies 
Directorate,  Resource  Analysis  Division,  of  the  TRADOC  Analysis  Command 
(TRAC)*  were  tasked  by  the  Deputy  Chief  of  Staff  for  Training  (DCST), 
Headquarters  Training  ano  Doctrine  Command  (HQ  TRADOC),  to  provide  analytical 
support  for  the  evaluation  of  the  COHORT  Cadre  Training  Program.  This 
document  presents  only  a  part  of  a  broad  scale,  comprehensive  study  involving 
several  different  analytical  agencies  (e.g.,  TRADOC  Combined  Arms  Test 
Activity  (TCATA),  the  Directorate  of  Evaluation  and  Standardization  (DOES)  of 
the  Armor,  Infantry,  and  Field  Artillery  schools  and  TRAC).  Data  collection 
by  TRAC  will  be  integrated  with  findings  from  the  other  participating 
agencies  in  the  final  comprehensive  report.  The  Project  Coordination  Sheet 
documenting  TRADOC  Systems  Analysis  Activity  (TRASANA)^  and  HQ  IRADOC 
responsibilities  is  attached  as  appendix  A. 


1.2  BACXGRQURO 

a.  In  1981,  the  Army  began  implementing  the  New  Manning  System  (NMS) 
which  changes  the  process  by  which  Army  organizations  are  manned.  The 
primary  objective  of  the  NMS  is  to  reduce  personnel  turbulence  and  to  enhance 
combat  effectiveness  by  fielding  more  cohesive  and  more  thoroughly  trained 
units.  Toward  that  objective,  one  of  the  central  concepts  of  the  NMS  is  the 
COHORT  unit. 

b.  Soldiers  assigned  to  COHORT  units  remain  together  throughout  basic 
training  and  duty  assignment.  By  stabilizing  unit  personnel  throughout  a 
tour  of  duty,  more  in-depth  training  can  be  accomplished  than  is  normally 
possible.  Rather  than  having  to  spend  time  training  frequent  newcomers  to 
the  unit  in  basic  skills,  the  cadre  have  the  opportunity  to  develop  and 
conduct  progressive,  long  term,  and  challenging  training  programs.  To  take 
advantage  of  that  opportunity,  the  cadre  must  be  trained  to  be  skilled 
leaders,  competent  technicians,  and  proficient  trainers.  Toward  that  end. 


*The  coat  portion  of  this  study  is  being  published  under  separate  cover. 

Itfhen  referring  to  previous  material  and  documents,  the  acronyms  TRASANA 
and  TRAC  are  synonymous. 
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the  unit  cidre  undergoes  a  training  prograia  prior  to  formation  of  the 
COHORT  unit.  During  training,  the  cadre  Is  oriented  toward  the  COHORT 
unit  concept,  given  refresher  training  In  tasks  specific  to  the  Nllltary 
Occupational  Speciality  (NOS)  of  each  Individual,  and  trained  to  train 
others  In  NOS-specIfIc  skills. 

c.  Part  of  this  training  (phase  I)  Is  conducted  In  the  unit  and 
part  Is  conducted  at  the  appropriate  training  school  (phase  11). 

Training  In  the  unit  focuses  on  orientation  toward  the  COHORT  concept 
and  task  performance.  Training  at  the  school  focuses  on  training  others 
to  perform  NOS-specIfIc  tasks.  TRAOOC  Is  conducting  a  COHORT  cadre 
training  evaluation  to  determine  the  efficiency  (cost  and  training 
effectiveness)  of  the  training  plan  and  tasked  the  TEA  Directorate  and 
Resource  Analysis  Division  to  participate  In  the  evaluation. 


1.3  PROBLEM 

One  of  the  objectives  of  cadre  training  Is  to  Instill  In  the  cadre  the 
confidence  necessary  to  lead  and  train  others.  The  specific  problem 
addressed  by  the  TEA  Is  to  assess  the  extent  to  which  cadre  training 
affects  Individual  confidence  In  the  ability  to  perform  and  the  ability 
to  train  others  to  perform  N0S>spec1f1c  tasks. 


1.4  IMPACT  OF  PROBLEM 

Unless  the  cadre  are  competent  technicians  and  trainers,  the  advantages 
offered  by  COHORT  unit  organization  probably  will  not  be  realized. 
Technical  competence  vlone,  however.  Is  not  a  sufficient  qualification. 
Self-confidence  also  Is  necessary.  If  confidence  Is  lacking,  the  cadre 
may  not  be  able  to  communicate  effectively  with  subordinates  nor  set  the 
proper  example  In  a  manner  required  to  achieve  effective  unit  training. 


1.5  SCOPE 

TRADOC  Is  conducting  a  comprehensive  evaluation  of  cadre  training. 

Agencies  participating  In  the  evaluation  include  the  US  Army  Soldier  Support 
Center  (USASSC),  the  Halter  Reed  Army  Institute  of  Research  (HRAIR),  the 
TRADOC  Combined  Arms  Test  Activity  (TCATA),  the  Directorates  of  Evaluation 
and  Standardization  (DOES)  of  the  Armor,  Infantry,  and  Field  Artillery 
schools,  and  TRAC.  Each  agency  has  responsibility  for  collecting  specific 
types  of  data  and  Information  at  certain  points  In  the  life  cycle  of  COHORT 
units.  The  focus  of  TRAC's  Input  to  TRADOC 's  comprehensive  evaluation 
Includes  an  assessment  of  the  Impact  of  cadre  training  on  confidence  to 
perform  and  to  train  MOS-specIfIc  tasks,  eliciting  soldier  perceptions  of  the 
effectiveness  of  phase  I  training,  and  a  cost  comparison  of  the  alternative 
approaches  to  Cadre  training.  The  results  of  the  TRAC  study  will  be 
Incorporated  Into  the  final  comprehensive  report  published  by  TRADOC. 
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1.6  STUDY  ODJECTIVES 


8 

I 


I 

8 

8 

8 


The  TEA  focused  on  the  benefits  to  be  derived  from,  and  the  associated  costs 
of,  the  twO'phased  approach  to  Cadre  training.  The  specific  objectives  of 
the  TEA  were  to: 

a.  Assess  changes  In  confidence  to  oerferm  and  to  train  MOS-specIfIc 
tasks  as  a  result  of  Phase  I  Cadre  training. 

b.  Assess  changes  In  confidence  to  and  to  train  MOS-specIfIc 

tasks  as  a  result  of  Phase  11  Cadre  training. 

c.  Elicit  soldier  perceptions  of  the  effectiveness  of  Phase  I  training. 

d.  Provide  cost  comparisons  of  the  alternative  approaches  to  Cadre 
training. 


8 
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CHAPTER  t 
HETHQQOlQftY 


This  chapter  describes  the  samplet  measures  of  tralnini  effectiveness,  data 
collection  Instruments  and  efforts,  and  the  approach  used  to  analyze  the 
results  of  the  data  collected  In  the  COHORT  Cadre  TEA. 


2.1  SM.t 

The  cadre  from  nine  different  COHORT  enits  mere  Included  In  the  TEA«  seven 
experimental  units  and  tmo  control  un1ts.<  Ttw  difference  betmeen 
experimental  and  control  units  mas  'hat  the  experimental  units  underment  tmo- 
phased  training  (phase  I  In  the  unit  and  phase  II  at  the  school)  mhereas  the 
control  units  received  only  training  In  the  unit.  The  types  of  COHORT  units 
and  the  number  of  cadre  surveyed  are  presented  In  table  2-1. 


TARLC  2-1 

COHORT  HMTSRIMI^Ta 


Experimentfel 

Armor 

2 

34 

Artillery 

3 

37 

Infantry 

2 

46 

Control 

1  "■ 

Infantry 

2 

21 

The  majority  of  the  MOS  represented  In  the  eemple  ivere  HOS  UR,  13B,  19E,  and 
19K.*  A  total  of  21  Infantry  (MOS  IIB)  soldiers  made  up  the  control  unit's 
sample.  The  grade  composition,  average  time  in  service,  and  average  time  In 
the  MOS  of  the  soldiers  comprising  the  tmo  samples  is  summarized  In  table  2- 
2.  The  numbers  are  based  on  Individuals  mho  answered  the  demographic  section 
of  the  surveys.  (Although  the  differences  betmeen  the  experimental  and 
control  infantry  groups  in  terms  of  time  in  the  Army  and  time  In  the  MOS  seem 
large,  the  differences  mere  not  statistically  significant  as  determined  by 
means  of  the  t-test.) 


^Data  suiveys  from  an  additional  expertmwntal  and  4  control  units  were 
administered  at  inappropriate  times  so  the  data  were  not  included  in  the 
analysis. 

^Additional  MOS  included  llA,  llC,  IlH,  22A,  12B,  12C,  138^  19P,  292,  632), 
76y,  znd  96B. 


TABLE  2-2 

CADRE  SAMPLE  DESCRIPTION  SUIWARY 


Avg  Avg 

Grade  (Percent  N  In  Each) _  Months  Months 


Unit  N 

E-4 

E-5 

E-6 

e:t^ 

E-8 

0-1 

0-2 

0-3 

in  Army 

in  MOS 

Experimental 

Armor  34 

6(18) 

14(41) 

4(12) 

2(6) 

1(3) 

2(6) 

3(9) 

2(6) 

61 

40 

Artillery  37 

4(11) 

10(27) 

12(32) 

5(14) 

1(3) 

- 

3(8) 

2(5) 

96 

72 

Infantry  46 

9(20) 

19(41) 

8(17) 

6(13) 

1(2) 

2(4) 

- 

1(2) 

81 

56 

Control 

Infantry  21 

- 

5(24) 

9(43) 

3(14) 

1(5) 

2(10) 

- 

1(5) 

104 

70 

2.2  MEASURES  OF  TRAINING  EFFECTIVENESS 

The  impact  of  cadre  training  on  soldier  confidence  to  perform  and  to 
train  MOS-specific  tasks  was  assessed  by  the  administration  of  a  Task 
Confidence  Soldier  survey  (SC).  In  addition  to  the  SC  survey,  a  cadre 
draining  Effectiveness  Analysis  survey  (designated  PIT)  was  administered 
to  obtain  soldier  perceptions  of  training  in  the  unit. 

2.2.1  Task  Confidence  Soldier  Survey  (SC) 

The  training  schools  provided  TRAC  with  a  list  of  tasks  for  each  type  of 
COHORT  unit.  The  list  from  the  Armor  School  included  41  tasks  for  Ml 
equipped  units,  42  tasks  for  M60A1  equipped  units  and  41  tasks  for  M60A3 
units;  the  Infantry  School  list  included  81  tasks;  and  the  Artillery  School 
list  included  50  tasks.  From  these  task  lists,  the  TEA  Directorate  developed 
the  SC  Survey.  The  SC  survey  listed  each  task  and  asked  the  soldier  to  rate 
his  confidence  to  perform  and  to  train  each  task  using  a  six-point  Likert- 
type  scale.  The  first  part  of  the  survey  assessed  confidence  to  perform  each 
task,  and  the  second  part  assessed  confidence  to  train  each  task.  A  copy  of 
the  SC  survey  for  each  unit  type  is  at  appendix  B. 

2.2.2  Cadre  Training  Effectiveness  Analysis  Survey  (PIT) 

The  PIT  survey  was  designed  to  elicit  Caere  perceptions  related  to  the 
overall  effectiveness  of  phase  I  training  in  the  unit.  This  survey  consisted 
of  33  statements  about  training.  The  soldier  indicated  the  extent  of  his 
agreement  or  disagreement  with  each  statement  using  a  six-point  rating  scale. 
The  training  factors  described  in  the  survey  included; 

•  Organization  and  usefulness  of  preliminary  Phase  I  materials  (COHORT- 
specific  mdterials  prepared  and  supplied  to  the  unit  by  USASSC). 

•  Organization  of  phaso  I  training 

§  Adequacy  of  the  physical  facilities 

•  Training  aids  and  tests 
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•  Instructors 

•  Equipment 

•  Extent  to  which  training  objectives  were  accomplished 
A  copy  of  the  PIT  survey  is  at  appendix  C. 


2.3  DATA  COLLECTION  EFFORTS 

TCATA  as  well  as  Armor,  Infantry,  and  Field  Artillery  schools  (DOES)  were 
tasked  by  HQ  TRADOC  to  collect  a  variety  of  data  at  specific  times  during 
COHORT  training.  The  US  Army  TRADOC  Analysis  Command  (TRAC)  was  tasked  by  HQ 
TRADOC  to  reduce  and  analyze  certain  data  collected  by  these  external 
organizations.  TRAC  did  not  collect  nor  supervise  the  collection  of  any  of 
the  data  discussed  in  this  report. 


2.4  DATA  COLLECTION  EVENTS 

2.4.1  Experimental  Units 

The  SC  survey  was  administered  to  the  experimental  units  at  three  different 
points  in  time.  The  first  administration  (SCI)  occurred  30-45  days  prior  to 
phase  I  cadre  training  to  provide  a  baseline  to  assess  changes  in  confidence. 
SCI  was  administered  by  TCATA  contractor  personnel  at  the  unit  home  station. 
The  second  administration  (SC2)  occurred  immediately  following  phase  I  and 
just  prior  to  phase  II  training.  SC2  was  administered  by  DOES  personnel  at 
the  training  school  when  the  unit  arrived  for  schoo’  training.  The  final 
administration  of  the  survey  (SC3)  was  given  immediately  following  phase  II 
training  and  also  was  administered  by  DOES  personnel. 

2.4.2  Control  Units 


Since  control  units  did  not  train  at  the  schools,  SC2  was  not  administered. 
The  SC  survey  was  scheduled  to  be  administered  to  the  control  units  at  two 
different  times.  SCI  was  scheduled  for  administration  30-45  days  prior  to 
unit  training  and  SC3  was  scheduled  for  administration  on  unit  formation 
date.  Administrations  of  both  surveys  were  conducted  by  TCATA  contractor 
personnel . 

2.4.3  PIT  Survey 

Administrations  of  the  PIT  survey  were  scheduled  to  coincide  with  SC2  for  the 
experimental  units  and  SC3  for  the  control  units  (i.e.,  at  the  conclusion  of 
training  in  the  unit).  DOES  personnel  at  the  schools  administered  the  PIT 
survey  to  experimental  units.  TCATA  contractor  personnel  administered  the 
PIT  survey  to  control  units.  Table  2-3  summarizes  the  survey  administration 
schedule. 
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TABLE  2-3 

SCHEDULE  OF  SURVEY  AONINISTRATIONS 


Experirental  Units 

SCI  -  30-45  days  prior  to  the  start  of  training  in  the  unit 
SC2  -  At  the  conclusion  of  training  In  the  unit  (Phase  I)  -  Prior 
to  school  training  (Phase  II) 

SC3  -  At  the  conclusion  of  school  training  (Phase  II) 

PIT  -  Following  Phase  I  prior  to  Phase  II  (coincided  with  SC2) 


Control  Units 

SCI  -  30-45  days  prior  to  the  start  of  training  in  the  unit 

SC3  -  At  the  conclusion  of  training  in  the  unit 

PIT  -  At  the  conclusion  of  training  in  the  unit  (coincided  with 

SC3) 


2.5  DATA  ANALYSIS  PROCEDURES 

2.5.1  Task  Confidence  Soldier  Survey  (SC) 

The  SC  survey  assessed  changes  in  confidence  to  perforin  and  to  train  job 
tasks.  For  each  task,  the  respondent,  using  a  six-point  rating  scale,  rated 
how  confident  he  was  in  his  ability  to  perform  that  task  and  how  conTident  he 
was  in  his  ability  to  train  others  to  perform  that  task.  Changes  in  ratings 
across  the  different  administrations  of  the  SC  survey  were  analyzed  on  a 
task-by-task  basis.  Given  the  schedule  of  survey  administrations,  the 
procedure  allowed  the  following  assessments  and  comparisons: 

•  Initial  levels  of  confidence  for  each  task 

•  Changes  in  confidence  following  training  in  the  unit  (for  both 
control  and  experimental  units) 

e  Changes  in  confidence  following  school  training  (for 
experimental  units) 

The  analyses  allowed  an  assessment  of  the  overall  impact  of  each  cadre 
training  alternative  on  soldier  confidence  and  the  distinct  effects  of  each 
phase  of  cadre  training  for  the  experimental  units. 

2.5.2  Cadre  Training  Effectiveness  Analysis  Survey  (PIT) 

The  PIT  survey  was  designed  to  assess  cadre  perceptions  of  the  effectiveness 
of  training  in  the  unit  for  each  area  listed  in  section  2.2.2.  The  survey 
also  allowed  soldiers  to  indicate  that  no  specific  COHOPT  training  program 
had  been  conducted  in  the  unit,  or  that  they  had  been  assigned  to  the  unit 
too  late  to  participate  in  such  a  training  program.  If  a  soldier  indicated 
no  training  took  place  or  that  his  assignment  to  a  unit  was  too  late,  he  was 
instructed  not  to  complete  the  survey. 
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CHAPTER  3  M 

ANALYSIS  n 


This  chapter  presents  tiie  results  of  the  analysis  of  the  SC  and  PIT  survey 
data.  The  chapter  begins  with  an  overview  of  the  major  findings  followed  by 
specific  results  from  each  comparison  made  during  the  analysis. 


3.1  OVERVIEW 

a.  Since  the  number  of  study  units  by  unit  type  was  very  small, 
statistical  tests  of  significance  generally  were  not  possible  by  unit.  For 
that  reason,  the  analysis  focused  on  the  nuniber  of  talks  for  which  mean 
confidence  to  perform/train  either  significantly  increased  or  decreased  from 
one  SC  administration  to  another.^  As  might  be  expected,  there  was  a  strong, 
positive  correlation  between  confidence  to  perform  and  confidence  to  train 
ratings.^  Thus,  throughout  this  chapter,  statements  about  confidence  refer 
to  both  perform  and  train  unless  otherwise  mited. 

b.  Since  comparisons  of  control  and  experimental  units  were  limited  to 
infantry  units,  it  is  inadvisable  to  generalize  the  restults.  In  addition,  it 
should  be  noted  that  these  units  were  not  randomly  selected  from  all  possible 
units  available.  Nevertheless,  the  comparison  of  infantry  control  units  to 
infantry  experimental  units  indicated  that  the  overall  effect  of  conducting 
all  training  in  the  unit  (control  units)  was  genenolly  positive  but  limited 
to  relatively  few  tasks.  There  also  were  instances  in  which  confidence  in 
certain  tasks  decreased  following  training  in  the  unit  for  the  control  units. 
In  contrast,  the  percentage  of  tasks  that  showed  increased  confidence 
following  training  in  the  unit  plus  school  braining  (experimental  units)  was 
three  to  five  times  greater  than  in  control  units,  and  there  were  no 
instances  of  confidence  decreasing  following  training. 

c.  For  the  experimental  units,  a  comparison  was  made  of  confidence 
changes  following  training  in  the  unit  and  following  all  training  (unit  plus 
school  training).  Although  exact  percentages  varied  among  unit  types,  the 
general  pattern  was  the  same.  Specifically,  phase  I  training  in  the  unit  had 
very  little  positive  effect  on  confidence  and  tended  to  lower  confidence 
ratings  for  many  tasks  in  certain  units.  That  effect  was  completely  reversed 
following  additional  training  at  the  school.  Following  school  training. 


^significant  changes  in  confidence  to  train  or  to  perform  specific  teaks  was 
determined  by  means  of  the  sign  test  using  the  •OS  level  of  rejection. 

^The  Pearson  product-moment  correlation  between  confidence  to  perform  ratings 
and  confidence  to  train  rating^  was  calculated  for  SCI,  SC2,  and  SC3,  The 
resulting  coefficients  were  0.96,  0.92,  and  0.90  respectively ,  and  all  were 
statistically  significant  (p  <  0.01) . 
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confillence  increased  for  a  high  percentage  of  tasks  and  decreased  for  only  a 
small  percentage  of  tasks.  That  pacLern  of  results  was  consistent  for  every 
experimental  unit  included  in  the  study  and  for  both  confidence  to  perform 
and  confidence  to  train. 

d.  There  were  limited  data  available  from  the  schools  to  examine 
possible  relationships  between  confidence  to  perform  and  actual  performance 
scores.  Based  on  the  data  that  were  available,  there  were  no  significant 
relationships  between  confidence  and  actual  performance.  Instead,  the 
primary  effect  of  school  training  was  to  increase  confidence  for  those 
soldiers  with  initially  low  levels  of  confidence  even  though  those  soldiers 
did  not  show  any  difference  in  performance  compared  to  soldiers  with  moderate 
to  high  initial  levels  of  confidence. 

e.  Finally,  with  the  exception  of  two  units,  all  PIT  surveys  were 
returned  blank  because:  (1)  training  materials  were  not  received,  and  (2) 
individuals  did  not  have  time  to  study  the  training  materials.^  The  PIT 
surveys  that  were  received  from  contractor  personnel  document  that  little  or 
no  systematic  Cadre  training  occurred  at  the  unit  home  station,  or  that 
soldiers  were  being  assigned  to  the  unit  too  late  to  participate  in  training 
at  the  unit,  or  both. 


3.2  CONTROL  VERSUS  EXPERIMENTAL  UNITS 

The  original  selection  of  control  units  included  five  Infantry  and  one  Armor 
(M60A3).  However,  due  to  difficulties  in  administration  of  the  surveys,  data 
were  received  from  only  two  Infantry  control  units.  That  limited  the 
comparison  of  control  to  experimental  units  to  Infantry  only.  For  the 
control  units,  the  percentage  of  tasks  for  which  confidence  changed  from  SCI 
to  $C3  was  determined.  Since  the  issue  of  the  comparison  was  to  compare 
training  only  in  the  unit  (control  units)  to  training  in  the  unit  plus  school 
training  (experimental  units),  experimental  unit  data  were  derived  from 
changes  in  confidence  between  the  SCI  (pre-training)  and  SC3  (post-school 
training)  survey  administrations.  Table  3-1  summarizes  the  mean  percentage 
of  tasks  for  which  confidence  to  perform  and  to  train  significantly  increased 
or  decreased  for  each  unit  type. 


TABLE  3-1 

Mean  Percentage  of  Tasks  for  which  Confidence  Significantly  Increased  or  Decreased 
from  Pre-  to  Post-Training  for  Control  and  Experimental  Units 


No.  of 

Confidence  to  Perform 

Confidence 

to  Train 

Unit  Type 

Units 

Increased 

Decreased 

Increased 

Decreased 

Control 

2 

IX 

0* 

1* 

0* 

Experimental 

2 

35* 

4* 

33* 

0* 

^See  instructions  given  to  the  soldier  on  the  survey  form  itself f  appendix  C. 
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As  shoMn  In  table  3-1,  the  addition  of  school  training  had  a  significantly 
positive  effect  on  the  percentage  of  tasks  for  which  confidence  to  perform 
and  confidence  to  train  increased.  There  was  also  a  small  percentage  of 
tasks  for  which  confidence  to  perforia  decreased  In  both  control  and 
experimental  units.  A  decline  In  confidence  may  Indicate  that  training 
pointed  out  deficiencies  of  which  the  soldier  was  not  aware,  but  also 
suggests  that  the  soldier  did  not  acquire  the  necessary  ski 11  s/knowledge  to 
correct  such  deficiencies. 


3.3  EXPERINENTAL  UNITS 

a.  The  analysis  presented  (section  3.2)  does  not  Indicate  whether  the 
positive  effect  observed  In  experimental  units  was  due  to  training  In  the 
unit  or  training  at  the  school.  It  Is  possible  that  the  difference  between 
experimental  and  control  units  was  dum  to  chance  factors  In  selecting  the 
units,  and  that  the  effect  was  due  to  the  specific  units  surveyed  and  not  to 
school  training.  In  this  section,  the  differential  effects  of  training  in 
the  unit  (phase  I)  and  training  in  the  unit  plus  In  the  school  (phase  1  plus 
phase  II)  are  examined  for  each  unit  type  ana  each  experlmentaT  unit. 

b.  Experimental  units  were  comprised  of  two  Armor,  two  Infantry,  and 
three  Artillery  units.  Mean  percent^  of  tasks  for  which  confidence 
significantly  Increased  or  decreased  by  unit  type  was  found  by  averaging 
across  units  of  each  type  even  though  the  Table  of  Organization  and  Equipment 
(TOE)  varied  between  some  units.  (To  analyze  the  data  by  TOE  within  unit 
types  would  have  the  effect  of  Identifying  certain  unfts.)  The  general 
pattern  of  results  Indicated  that  phase  I  training  (SCI  to  SC2)  had  little 
positive  effect  on  confidence  to  perform/train.  In  the  case  of  the  Artillery 
units,  a  significant  decrease  In  confidence  ratings  to  perform/train  a  high 
percentage  of  tasks  was  noted.  Following  school  training  (SCI  to  SC3),  the 
change  in  confidence  scores  was  significantly  positive  and  very  few  tasks 
showed  a  decline  in  confidence  ratings.  This  effect  was  consistent  across 
unit  type.  Figure  3-1  shows  the  differential  effects  of  phase  I  versus  phase 
I  plus  phase  II  for  each  unit  type  and  for  both  confidence  to  perform  and 
confidence  to  train.  It  is  Interesting  to  note  that  school  training  had  as 
great  a  positive  effect  (even  slightly  greater)  on  confidence  to  perform  as 
on  confidence  to  train. 

c.  Given  the  small  number  of  units  In  each  unit  type  (Armor,  Infantry, 
and  Artillery),  It  was  possible  that  the  results  given  In  section  3.3(b)  for 
experimental  units  was  due  to  a  statistical  artifact  In  the  averaging 
process.  In  other  words,  with  only  two  or  three  unlts^  one  unusually  high  or 
low  score  could  distort  the  mean  and  result  In  an  Invelld  descriptive 
statistic.  To  Insure  that  was  not  the  case,  the  percentage  of  tasks  for 
which  confidence  to  perform  and  to  train  changed  significantly  across  ghase  I 
and  across  phase  I  plus  phase  II  was  found  for  each  experimental  unit.” 

Figure  3-2  presents  the  results  for  changes  In  confidence  to  perform  tasks. 


^rhe  specific  tasks  for  which  confidence  to  train  or  Co  perform  significantly 
increased  or  decreased  fas  determined  by  the  sign  test  using  the  .05  level  of 
rejection)  for  each  unit  type  across  different  3C  administrations  are 
highlighted  in  Appendix  D  by  bold  type. 
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and  figure  3-3  presents  the  results  of  the  same  analysis  for  confidence  to 
train  tasks.  Reference  to  figures  3-2  and  3-3  shows  that  the  general  pattern 
of  results*  described  in  section  3.3(b)*  is  the  same  across  all  units  and  for 
both  confidence  to  perform  and  confidence  to  train.  These  data  suggest  that 
the  generally  positive  effect  of  additional  school  training  is  consistent 
across  unit  types  and  specific  units. 
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Figure  3-1.  Hean  Percentage  of  Tasks  for  which  Confidence  Significantly 
Increased  or  Decreased  as  a  Result  of  Phase  1  and  Phase  I  Plus  Phase  II 
Training  by  Experimental  Unit  Type. 
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Figure  3-2.  PercenUge  of  Tasks  for  Confidence  to  Perfona 
significantly  Increased  or  Decreased  as  a  tesult  of  Ptiase  I  Training  (A)  and 
Phase  I  Plus  Phase  11  Training  (B)  for  each  Cxperlaontal  Unit. 
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Figure  3-3.  Percentage  of  Tasks  for  »rh1ch  Confidence  to  Train  Significantly 
Increased  or  Decreased  as  a  Result  of  Phase  I  Training  (A)  and  Phase  I  plus 
Phase  II  Training  (B)  for  each  Experimental  Unit. 


3.4  CONFIDENCE  AND  ACTUAL  PERFORNANCE 


a.  In  addition  to  the  TRAC  confidence  surveys  (SC2  and  SC3),  the  DOES 
at  each  school  collected  actual  performance  data  prior  to  and  at  the 
conclusion  of  phase  II  training  for  the  experimental  units.  Unfortunately, 
most  of  the  performance  data  were  not  collected  In  a  manner  that  allowed 
comparison  with  the  confidence  survey  data.  The  different  schools 
administered  different  type?  of  tests,  tes^ed  task  areas  (eg.,  land 
navigation)  rather  than  specific  task  performance.  Included  in  the  test 
tasks/knowledge  not  Included  In  the  confidence  survey,  and  vice  versa.  These 
differences  among  the  schools  and  between  the  tests  and  surveys  limited  the 
extent  to  which  possible  relationships  between  confidence  and  performance 
could  be  examined.  The  only  performance  data  comparable  to  the  survey  data 
came  from  Armor  school  tests. 

b.  The  Armor  school  administered  18  hands-on  tests  (HOT).  Each  was 
scored  on  a  GO,  NO  GO  basis.  Of  these,  17  tasks  matched  the  ones  Included  in 
the  confidence  survey.  Both  surveys  (SC2  and  SC3)  and  performance  data  (pre- 
and  post-training)  were  available  for  21  soldiers.  The  60,  NO  60  scoring 
procedure  required  a  bi serial  type  correlation  to  determine  If  there  was  any 
relationship  between  confidence  and  performance  scores  on  each  of  the  17 
specific  tasks.  However,  the  number  of  tasks  on  which  all,  or  nearly  all, 
soldiers  scored  a  GO,  either  on  the  pretest  or  on  the  posttest,  made  a 

b1 serial  analysis  for  each  task  difficult.  For  that  reason,  performance 
across  all  17  tasks  was  aggregated  to  yield  a  single  score,  specifically 
number  of  GOs.  The  difference  between  the  number  of  60s  on  the  pretest  and 
the  number  of  GOs  on  the  posttest  was  derived  for  each  soldier  and  recorded 
as  a  performance  change  score.  A  similar  aggregation  was  applied  to 
responses  on  the  confidence  survey  (confidence  to  perform).  Survey  scale 
responses  for  the  corresponding  17  tasks  were  summed  for  SC2  and  for  SC3. 

The  difference  between  the  SC2  total  and  the  SC3  total  was  found  for  each 
soldier  and  recorded  as  a  confidence  change  score.  (This  procedure 
eliminated  four  soldiers  from  the  analysis  who  had  checked  "DO  NOT  PERFORM" 
on  one  or  more  of  the  17  tasks.)  The  resulting  performance  and  confidence 
change  scores  provided  the  data  for  analyzing  possible  relationships  between 
confidence  and  performance. 

c.  For  the  17  soldiers  Included  In  the  analysis,  there  was  a 
statistically  significant  Increase  in  the  number  of  GOs  from  the  pretest  to 
the  posttest  (t  *  7.19,  df  =  16,  p  <  0.01).  The  average  increase  in  the 
number  of  GOs  was  4.82  tasks  per  soldier.  There  also  was  a  statistically 
significant  Increase  in  confidence  to  perform  tasks  from  SC2  to  SC3 

(t  *  2.54,  df  =  16,  p<  0.05).  The  average  increase  was  0.44  scale  units  per 
task  per  soldier.  However,  there  was  no  significant  correlation  between 
performance  and  confidence  change  scores  (r  =  0.04,  p  <  0.05).  Inspection  of 
the  confidence  change  scores  suggested  that  the  degree  of  change  was  a 
function  of  the  initial  level  of  confidence.  To  test  that  hypothesis,  the 
soldiers  were  divided  Into  three  groups,  an  upper,  middle,  and  lower  group, 
on  the  basis  of  Initial  confidence  scores.  There  were  no  significant 
differences  between  the  three  groups  In  terms  of  actual  performance  on  the 
pretest  or  In  performance  change  scores.  There  were  significant  differences 
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in  confidence  change  scores  among  the  three  groups  (F  •  5.10,  df  •  2.14, 
p<0.05).  A  Newman-Keuls  post  hoc  test  Indicated  that  soldiers  initially  low 
in  confidence  showed  a  significantly  greater  increase  in  confidence  (X  ■  1.03 
scale  units  increase  per  task)  than  soldiers  in  the  middle  group  (X  •  0.14 
scale  unit  increase  per  task)  or  soldiers  in  the  upper  group  (X  •  0.09  scale 
unit  increase  per  task).  The  difference  between  the  middle  and  upper  groups 
was  not  statistically  significant.  These  results  suggest  that  the  school 
training  primarily  increased  confidence  among  soldiers  with  initially  low 
self-confidence.  Since  these  results  were  drawn  from  a  small  sample  of 
soldiers  at  one  school,  the  reader  is  cautioned  not  to  generalize  the  results 
beyond  this  study. 


3.5  OVERALL  SOLDIER  CORFIDENCE 

a.  Up  to  this  point,  the  analysis  has  focused  on  confidence  to  perform/ 
train  specific  tasks.  In  this  section,  the  emphasis  is  on  how  individual 
soldier  confidence  over  all  tasks  changed  as  a  result  of  training  in  the  unit 
only  or  training  in  the  unit  plus  training  at  the  school.  For  each  soldier, 
a  single  confidence  score  was  determined  for  each  survey  administration  by 
averaging  individual  soldier  confidence  ratings  over  all  tasks.  This  single 
rating  was  calculated  for  SCI,  SC2,  and  SC3  separately  and  changes  in  the 
rating  across  survey  administrations  were  analyzed  statistically  by  means  of 
the  matched  pairs  t-test  using  the  .05  (or  lower)  level  of  rejection.  The 
results  are  summarized  in  table  3-2. 

b.  For  soldiers  in  the  experimental  Armor  and  Infantry  units,  there  was 
no  significant  change  in  mean  confidence  ratings  following  training  in  the 
unit,  but  there  was  a  significant  increase  in  confidence  ratings  following 
training  at  the  school  for  both  confidence  to  perform  and  confidence  to 
train.  For  the  Infantry  control  units,  there  were  no  significant  changes. 
Soldiers  in  the  Artillery  units  showed  a  significant  decline  in  confidence 
ratings  following  training  in  the  unit.  Again,  a  decline  in  confidence 
ratings  probably  indicates  that  training  In  the  unit  made  the  soldier  aware 
of  skill  deficiencies  he  or  she  was  not  aware  of  prior  to  training  and,  as 
such,  is  not  a  negative  effect  of  training.  On  the  other  hand,  training  in 
the  unit  must  not  have  corrected  such  deficiencies.  If  the  deficiencies  had 
been  corrected,  an  increase  in  confidence  ratings  would  be  expected. 

Following  school  training,  there  was  an  increase  in  confidence  ratings  for 
the  Artillery  soldiers,  but  the  increase  was  not  statistically  significant. 


3.6  CADRE  TRAINIIK  EFFECTIVENESS  AMLVSIS  SNRVCV  (PIT) 

The  respective  schools  were  tasked  to  provide  all  units  with  necessary 
training  materials  on  which  to  base  and  conduct  training  in  the  unit.  The 
PIT  survey  was  scheduled  to  be  administered  to  all  control  units  at  the  end 
of  training  and  to  all  experimental  units  at  the  end  of  training  in  the  unit 
(Phase  I).  The  survey  was  designed  to  elicit  cadre  perceptions  of  the 


effectiveness  of  training  in  the  unit.  Except  for  two  units,  one 
experimental  and  one  control,’  all  .'’T  surveys  were  returned  to  TRAC 
unanswered.  On  the  survey,  the  Cadre  indicated  that  no  training  materials 
had  been  received,  or  that  they  had  been  assigned  to  the  unit  too  late  to 
participate  in  training  at  the  unit.®  Since  TRAC  analysts  had  no  direct 
contact  with  the  units,  it  is  not  possible  to  determine  if  training  materials 
were  not  received,  or  were  received  but  not  used,  or  even  were  used  but 
individual  cadre  members  were  not  aware  of  any  specific  training  taking 
place.  Based  on  informal  communication  with  contractor  personnel  at  the  unit 
home  station  and  school  personnel,  there  is  evidence  that  training  materials 
were  sent  to  the  units  but  not  used,  at  least  not  in  any  systematic  way. 
Similar  evidence  suggests  that  many  cadre  members  were  assigned  to  the 
experimental  units  just  prior  to  going  to  the  school,  so  they  could  not  have 
participated  in  training  at  the  unit  home  station  anyway.  The  PIT  survey 
data  indicated  that  26.1  percent  of  the  soldiers  given  the  survey  had  been 
assigned  to  the  unit  for  less  than  two  weeks. 


TABLE  3-2 

MEAN  CONFIDENCE  RATINGS  OVER  ALL  TASKS 

UnftType  Survey  Mean  1D1  f  ferencM 

_ SCI  SC2  SC3 _ SC1-SC2  SC1-SC3 

Artillery 

Perform  4.79  4.39  5.04  -.40**  +.25 

Train  4.67  4.36  4.97  -.31*  +.30 

Armor 

Perform  4.97  4.81  5.29  -.16  +.32** 

Train  4.94  4.76  5.20  -.18  +.26* 

Infantry 

Perform  4.19  4.18  4.38  -.01  +.19* 

Train  4.07  4.04  4.36  -.03  +.29** 

Infantry  Control 

Perform  4.47  -  4.54  -  +.07 

Train  4.55  -  4.57  -  +.02 


*  p  < .05 

**  p  <.01 

Note:  Mean  differences  were  evaluated  statistically  by  means  of  the  matched 
pairs  t-test. 


^In  both  cases,  the  PIT  survey  wes  administered  at  an  inappropriate  time  in 
training  and  the  results  were  not  included  in  the  analysis, 

^See  instructions  given  to  the  soldiers  on  the  survey  form  in  appendix  C. 
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3.7  suwMir  Mb  oiscussnt 


Overall,  antlysis  of  the  survey  results  Indicates  that  the  addition  of  school 
training  has  a  significant  positive  effect  on  the  confhdhnee  of  cadre  nenbers 
to  perfona  and  to  train  NOS-related  tasks.  That  nndlm  seems  to  be- 
consistent  across  all  unit  types  The 

analysis  further  sug^sts  that  the  posft'IVe  tfffhtt  of^  schioV  tradnlng  Impacts 
more  on  soldiers  nlth  Initially  low  levels  of'  cenfl diwee.  The  lack  of  any 
significant  positive  effect  of  trainings  in  theunltPmiy  be  due  to  the  lack  of 
systematic  training  occurring  In  the  units.- 


CHAPTER  4 

SUMMARVOF  ANALYSIS 


A  summary  of  the  TEA  findings  related  to  each  study  objective  Is  presented 
below. 

4.1  Objective  1:  Assess  changes  in  confidence  to  perform  and  to  train  MOS- 
speclf 1c  tasks  as  a  result  of  phase  I  cadre  training. 

Phise  I  training  In  the  unit  had  either  little  or  no  effect  on 
confidence  to  perform/train  or.  In  the  case  of  Artillery  units,  resulted  In  a 
high  percentage  of  tasks  for  which  confidence  ratings  significantly  declined. 
Although  decreased  confidence  ratings  do  not  Imply  a  loss  of  actual 
proficiency,  It  does  indicate  the  soldier  has  questions  about  his  or  her 
abilities  that  were  not  answered  during  training  and  may  adversely  affect  his 
or  her  ability  to  lead  and  train  others.  Analysis  of  survey  data  and  Input 
from  other  evaluators  suggested  that  the  lack  of  a  positive  effect  of,  or 
even  a  negative  effect  of,  phase  I  may  be  due  to  the  lack  of  systematic  cadre 
training  occurring  In  the  units. 

4.2  Objective  2:  Assess  changes  in  confidence  to  perform  and  to  train  MOS- 
speclflc  tasks  as  a  result  of  phase  11  cadre  training. 

Phase  II  school  training  generally  had  a  significantly  positive  effect 
on  confidence  to  perform/train  MOS-specIfIc  tasks.  The  positive  effect 
varied  in  magnitude  across  units  but  held  true  for  each  unit  type  (Armor, 
Infantry,  and  Artillery),  generally  for  all  units  and  for  individual 
soldiers.  For  Armor  units,  there  was  no  Indication  that  Increased  confidence 
was  significantly  related  to  an  increase  In  actual  performance  (see  paragraph 
3.4).  Instead,  the  positive  effect  of  Armor  school  training  seemed  to  Impact 
primarily  on  soldiers  with  Initially  low  levels  of  confidence  regardless  of 
actual  proficiency.  Increased  confidence  should  enhance  the  ability  of  the 
cadre  to  lead  and  train  soldiers  in  the  unit,  so  should  be  viewed  as  a 
positive  effect  of  school  training.  The  extent  to  which  school  training 
affects  actual  performance  will  be  reported  In  the  respective  DOES  reports. 

4.3  Objective  3:  Elicit  soldier  perceptions  of  the  effectiveness  of  phase  I 
training. 

Results  from  the  PIT  survey  data  and  input  from  other  evaluators  suggest 
that  there  was  little  or  no  systematic  cadre  training  during  phase  I.  If 
there  was  a  phase  I  training  program  applied  In  the  unit,  cadre  members  did 
not  recognize  it  as  such.  Since  apparently  there  was  little  or  no  training 
in  the  unit,  it  was  not  possible  to  assess  effectiveness  of  proposed  training 
or  the  training  materials  prepared  by  the  respective  schools. 

4.4  Objective  4;  Provide  cost  comparisons  of  alternative  approaches  to 
cadre  training. 

(The  cost  findings  for  the  above  objective  will  be  addressed  under  a 
separate  cover  at  a  later  date.) 
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5.1  CQIiauSUlllS 

The  following  conclusions  con  be  derived  free  tbe  ntieltf  of  tbe  T£A: 

a.  There  Is  evidence  that  very  little  or  no  eyctenatic  cadre  training 
was  being  conducted  at  the  unit  hom  statloa  doring  thl«  study. 

b.  Unit  training  often  was  not  effective  becauice  training  Materials 
were  not  received,  or  were  received  but  not  used,  Often,  cadre  MeM'>ers  were 
assigned  to  the  unit  too  late  to  participate  in  training  at  the  uni^:. 

c.  Based  on  data  from  this  study,  cadre  training  in  the  unit  had  little 
positive  effect  on  confidence  to  perform  and  train  M0§>$pecif1c  tasks. 

d.  After  training  in  the  unit,  a  significant  decrease  In  confidence 
ratings  for  a  high  percentage  of  tasks  was  shown  for  Artillery  units,  whereas 
the  Infantry  and  Armor  units  showed  a  significant  decrease  in  confidence 
ratings  for  a  much  low'^r  percentage  of  tasks. 

e.  Training  at  the  school  had  a  significantly  positive  effect  on 
confidence  to  perform  and  train  regardless  of  unit  type. 

f.  The  significantly  positive  effect  of  additional  school  training  was 
consistent  across  unit  types  and  specific  units. 

g.  In  the  Armor  units,  cadre  Members  whose  confidence  was  low  at  the 
start  of  school  training  benefitted  most  from  the  additional  training  at  the 
school . 


h.  Over  all  tasks,  individual  soldier  confidence  to  train  and  to 
perform  showed  no  significant  change  as  a  result  of  phase  I  training,  but  a 
significant  increase  after  phase  II  training  in  the  Armor  and  Infantry  units. 

1.  Over  all  tasks,  soldiers  in  the  Artillery  units  showed  a  significant 
decrease  in  rated  confidence  to  perform  and  to  train  following  phase  I. 

There  were  no  significant  changes  in  confidence  following  phase  II  training. 

j.  Based  on  the  number  of  units  and  Individuals,  and  the  fact  that  the 
units  were  not  randomly  selected,  it  1$  not  advisable  to  generalize  the 
results  beyond  this  study. 
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pilbjECT 


I.  PHOJECT  TlTLt:  COHORT  Cadri  TrlilMhg  lffi»cti\reR&ss  Ahaiyiis 

II.  EieidiT: 

Headquarters,  U$.  Arm  Training  &nd  {jidcVif‘fj‘ii 

Office  of  , the/Oeputy  Chlfef  6f  Jtiklff  Wr  (Scst) 

Fort  Monroe,  Virginia  23i55l-5u60 

Wife  lif  aSiin^T; 

MAJ  Robert  siegland  or  H‘Aj  kenneth  Martin 
Training. Concepts  Analysis  Division 
AUTOVON  680-4265 

III.  TRidiilA  EtittiiT: 

US  Army  TRAOOC  Systems  Analysis  Activity  (fftAsAilA) 

(1)  Training  Effectiveness  An'aTy'sIs  (TEA)  Olvlsflibh 
AUTOVON  258-4265 

(2)  Special  Studies  Division 
AUTOVON  258-3136 

STUDY  MAl^AttR; 

Or.  Edward  L.  George 
Chief*  Analysis  Branch  tl 
AUTOVON  258-2043 

poillts  OF  iSifecT; 

TEA  Division 

Dr.  Claude  R.  Miller  or  Ms.  Lounell  Southard 
Analysis  Branch  II 
AUTOVON  258-2043/4223/4672 


Special  Studies  Division 
Ms.  Jane  L.  Repko 
Resource  Analysis  Branch 
AUTOVON  258-4617/2651 

IV.  BACWiliillD: 

a.  COHORT  (COHesion,  Operational  Readiness,  and  Tralniig)  is  a 
concept  central  to  the  Army's  New  Manning  System.  In  a  COH'JRT  unit,  the 


soldiers  remain  together  from  basic  training  through  duty  assignment.  The 
COHORT  unit  cadre  assume  control  of  the  soldiers  toward  the  end  of  basic 
training,  then  cadre  and  soldiers  move  to  the  field  as  an  operational  unit. 

b.  By  stabilizing  unit  personnel  throughout  a  tour  of  duty,  a  more 
in-depth  training  program  can  be  achieved  than  is  normally  possible.  Rather 
than  having  to  spend  so  much  time  training  frequent  newcomers  to  the  unit  in 
basic  skills,  the  cadre  have  the  opportunity  to  develop  and  conduct  a 
progressive,  long  term,  and  challenging  training  program  not  only  for 
individuals  but  also  for  teams  and  crews.  To  take  advantage  of  the 
opportunity  available  for  training  in  COHORT  units,  the  cadre  members  need  to 
be  skilled  leaders,  competent  technicians,  and  proficient  trainers. 

c.  To  achieve  that  goal,  cadre  members  go  through  a  two-phased 
training  program.  Phase  I,  conducted  at  the  operational  unit,  is  designed  to 
orient  the  cadre  toward  the  COHORT  concept  and  develop  technical  competency 
in  MOS-specific  skills.  Phase  II  is  conducted  at  the  appropriate  training 
school  (Armor,  Infantry,  or  Field  Artillery)  and  emphasizes  training  in  how 
to  train  others  in  MOS-specific  skills. 

d.  TRADOC  is  conducting  a  COHORT  Cadre  Training  Evaluation  to 
determine  the  efficiency  (cost  and  training  effectiveness)  of  the  cadre 
training  plan  and  has  tasked  the  TEA  Division  and  Resource  Analysis  Branch  to 
participate  in  the  evaluation. 

V.  DESCRIPTIOli: 

a.  The  TRADOC  Cadre  Training  Evaluation  effort  is  a  broad  scale, 
comprehensive  study  involving  several  different  analytical  agencies  including 
TRASANA.  Data  collected  by  TRASANA  will  be  integrated  with  findings  from  the 
other  participating  agencies  in  the  final  report. 


b.  The  objectives  of  the  TRASANA  study  ert  to: 

(1)  Assess  changes  In  soldier  confidence  to  perform  and  to  train 
MOS-specIfIc  tasks  as  a  result  of  Phase  I  cadre  training. 

(2)  Assess  changes  In  soldier  confidence  to  perform  and  to  train 
MOS-specIfIc  tasks  as  a  result  of  Phase  II  ca4re  training,. 

(3)  Elicit  soldier  perceptions  of  the  effectiveness  of  Phase  I 

training. 

(4)  Provide  cost  comparisons  of  alternative  approaches  to  cadre 

training. 

VI.  irrtiopduwY: 

a.  The  cadre  of  selected  test  units  and  control  units  wlU  be 
administered  surveys  to  assess  changes  In  their  confKtonce  to  perform  and  to 
train  M0S-$pec1f1c  tasks.  For  the  test  units,  the  surveys  trill  be 
administered  prior  to  the  start  of  Phase  I  training,  between  the  end  of  Phase 
I  and  the  start  of  Phase  II  training,  and  at  the  completion  of  Phase  II 
training.  The  control  units  will  be  given  the  same  surveys  prior  to  Phase  I 
training  and  again  prior  to  the  formation  of  the  COHORT  unit.  By  comparing 
survey  responses  at  different  points  In  time,  changes  In  confidence  due  to 
each  phase  of  training  may  be  compared. 

b.  In  addition  to  the  confidence  survey,  a  second  survey  will  be 
administered  to  a11  units  following  completion  of  Phase  I  to  eTIcIt  cadre 
perceptions  of  Phase  I  training  effectiveness.  The  surv*^  will  address  such 
training  Issues  as  coverage,  sequence,  time  allowed,  training  aids/equipment, 
and  the  extent  to  which  training  objectives  were  met. 

c.  For  the  cost  analysis,  resource  data  will  be  provided  by  each 
participating  school  (Infantry,  armor,  and  field  artillery)  for  each  of  the 
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tr'alning  aUernatIves.  Costs  will  then  be  generated  and  analyzed  on  a 
comparative  basis  for  these  alternatives. 

VII.  SCOPE; 

The  comprehensive  evaluation  of  cadre  training  being  conducted  by  TRAOOC 
Involves  the  US  Army  Soldier  Support  Center  (USASSC),  the  Walter  Reed  Army 
Institute  of  Research  (WRAIR),  the  TRAOOC  Combined  Arms  Test  Activity 
(TCATA).  the  Directorate  of  Evaluation  and  Standardization  (DOES)  of  the 
Infantry,  Armor,  and  Field  Artillery  schools,  and  TRASANA.  Each  agency  has 
responsibility  for  collecting  specific  types  of  data  and  Information  at 
certain  points  In  the  life  cycle  of  COHORT  units.  The  focus  of  the  TRASANA 
effort  will  be  to  assess  the  Impact  of  cadre  training  on  confidence  In 
ability  to  perform  and  to  train  NOS-specIfIc  tasks,  and  to  provide 
comparative  resource  analysis  of  training  alternatives  defined  by  the 
appropriate  schools. 

VIII.  RESPONSIBILITIES; 

a.  The  TRASANA  TEA  Division  will: 

(1)  Appoint  study  team. 

(2)  Develop  study  plan. 

(3)  Develop  data  collection  Instruments. 

(4)  Conduct  data  reduction,  analysis,  and  interpretation. 

(5)  Provide  TOY  funds  for  CONUS  travel  for  TRASANA  personnel. 

(6)  Prepare  final  TRASANA  report. 

(7)  Brief  results  as  requested  by  DCST. 

(8)  Serve  In  a  consulting  role  to  DCST,  TRAOOC  In  the  preparation 
of  the  final,  comprehensive  report. 
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b.  tRASANA  Resource  Analysis  Branch  «f111t 

(1)  Provide  a  study  team  membtr  to  do  resource  analysis. 

(2)  Provide  Inputs  to  PCS. 

(3)  Develop  resource  analysis  methodology  Inputs  for  study  plan. 

(4)  task  schools  through  tRAOOG  for  inputs  to  be  used  In  resource 

analysis. 

(5)  Conduct  resource  analysis  through  usage  of  appropriate 
analytical  tools. 

(6)  Input  results  of  resource  analysis  Into  final  TRASANA  report. 

(7)  Prepare  briefing  slides  and/or  brief  results  of  resource 

analysis. 

(8)  Provide  consulting  support  to  8CST,  tRAOOC  in  the  Integration 
of  the  resource  analysis  Into  TRAOOC's  final*  compreihensive  report, 

c.  TRADOCwIll: 

(1)  Designate  primary  and  secondary  pOllvts^)r‘>oontact  at  TRAOOC 
and  other  participating  agencies  Tor  the  dtfrrtion  of  the  project. 

(?)  task  TCATA  contractor  personnel  and  B0ES  ot  each  tral'ning 
school  to  administer  and  return  data  collection  Instruments  to  the  TEA 
Division  In  accordance  with  the  study  schedule  and  instructions  provided  by 
TRASANA. 

(3)  Coordinate  TRASANA  study  team  on-site  visits  to  selected 
study  Units. 

(4)  Serve  as  the  principle  coordinator  for  the 'col  lection  of 
resource  data  ‘for  the  duration  of  the  project. 

(5)  Designate  a  primary  point-of-contact  at  participating  schools 
for  collection  of  resource  data  for  the  duration  of  the  project. 
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(6)  Task  the  partlcipatloq  schools  to  define,  agree  upon,  and 
document  In  sufficient  detail  each  training  alternative. 

(7)  Task  each  school  to  define  and  document  In  sufficient  detail 
the  phases  of  COHORT  cadre  training  as  It  pertains  to  their  school  and  the 
alternatives  defined  In  (6)  above.  This  documentation  must  consist  of  a 
detailed  list  of  required  resources  and  a  program  of  Instruction  for  each 
phase. 

(8)  Coordinate  with  schools  to  ensure  timely  return  of  resource 
data  to  TRASANA,  Resource  Analysis  Branch. 


IX.  SCHEDULE: 

Activity 

TRAOOC  cost  analysis  tasking  letter  to  schools 
Approve  project  coordination  sheet 
Approve  study  plan 

Definition  of  alternatives  provided  by  schools 
to  TRASANA 


Milestone 
15  Sep  85 
30  Sep  85 
30  Sep  85 


/^>  ,-r^Oct  85 


TRASANA  provide  to  schools  detailed  resource  data 
requirements 

Collection  of  TEA  survey  data 
Collection  of  resource  data  by  schools 
Analysis  of  resource  data/collection  and  analysis 
of  cost  data 

Analysis  of  TEA  survey  data 

Provide  DCST  with  draft  TRASANA  report 

Complete  final  TRASANA  report 


2¥l«^0ct  85 

15  Aug  85-28  Mar  86 
28  >S^0ct-l  Jan  86 


2  Jan-28  Feb  86 
28  Mar-15  Apr  86 
30  May  86 
30  Jul  86 


A-7 


X.  RESOUItCESt 

«.  TfU^ANA  TEA  Division  will  providt: 

(1)  Technical  Mn-months  24.0  TMM 

(2)  CoMputer  SUP  hours  10  hours 

(3)  CONUS  TOY  funds  $8.SK 


b.  TRASANA  Special  Studies  Division  will  provide: 

(1)  Technical  man-months  6.0  TMM 

(2)  Computer  SUP  hours  5  hours 

(3)  CONUS  TOY  funds  $S.0K 

XI.  DEPgWEIICE  m  EXTEWIAL/mTEIMIAt  tWOZ: 


The  successful  completion  of  the  proposed  TEA  is  entirely  dependent  on  the 
proper  and  timely  administration  and  return  of  the  TRASANA  surveys  by  the 
TCATA  contractor  personnel  and  training  school  DOES  personnel,  as  well  as 
complete  and  timely  return  of  required  resource  Inputs  by  the  training 
schools  to  TRASANA  Resource  Analysis  Branch.  Failure  to  provide  these  Inputs 
to  TRASANA,  In  accordance  with  the  study  schedule  and  directions  provided  by 
TRASANA,  will  delay  the  TRASANA  report,  or  worse,  render  the  results 
unreliable. 


Director,  Training  Concepts  Analysis 
Neadgnarters,  TRA80C 


immsT:  - 

Chief,  TraInHig  Effectiveness 
Analysts  Bfvtslon 
VSATRAMNA 


— 

Chief,  Special  Studies  Division 
USATNASARA 
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APPENDIX  B 

TASK  CONFIDENCE  SOLDIER 
SURVEYS  (SC) 


B-1 


CMRE  miiniK  CFFtCTtlOKSS  MMLVSIS 


Task  Confidttict  Soldier  Surveys  (SO 

Using  task  lists  provided  by  the  Anaor,  Infantry  and  Artillery  Schoals,  a 
tMO-part  survey.  Task  Confidence  Soldier  Survey  (SC)  ues  developed  ftar  each 
type  of  COHORT  unit.  Part  One  of  the  SC  Survey  ees  used  to  assess  confidence 
In  ability  to  perfona  each  task,  and  Part  Jm  eas  used  to  assess  confidence 
In  ability  to  train  others  to  perfor*  each  task.  Coyles  of  the  surveys  that 
were  given  to  each  participant  are  Included  In  the  following  order: 

Armor  (Ml,  M60A1) 

Infantry 

Artillery 


TRAINING  EFFECTIVENESS 
ANALYSIS 


SOLDIER  SURVEY 


TMimilG  EfFECTIVaCSS  MMLVSIS  (IBl) 
SOLDIER  SURVEY  -  MMOR  -  Ml 

Ml  M 

IRTRIIIICTIRR 


r* 

IB 


I 

I 


The  TRAOOC  Anelysis  Center  (TRAC),  Mhlte  Sends  Kisslle  Renge,  New  Mexico,  Is 
conducting  e  survey  of  An^y  training  In  your  job  eree.  Me  need  your  Input  to 
the  survey  since  y>u  are  the  subject  ytter  expert  in  your  job.  The  results 
of  the  survey  will  be  used  to  decide  future  Areof  training  progrees.  For  that 
reason,  your  honest  answer  to  each  survey  Question  is  critical.  Remeiaber,  we 
are  reviewing  Aney  training,  not  you  as  an  individual.  If'  you  lach 
confidence  In  soae  aspect  of  your  Job,  then  Anay  training  Is  Inadequate,  not 
you. 


S 


One  thing  we  will  be  looking  at  Is  change  in  your  response  to  the  survey 
Items.  To  do  that,  we  will  need  for  you  to  complete  the  survey  at  three 
different  times.  To  ensure  we  can  follow  changes  over  time,  we  have  to  have 
your  name  and  SSN  so  we  can  compare  your  responses  at  different  times. 
However,  you  will  never  be  personally  identified  with  any  of  your  answers  to 
the  survey.  Instead,  responses  from  many  soldiers  in  your  job  area  will  be 
pooled  together  and  statistically  summarized. 


The  survey  consists  of  two  parts.  One  pert  asks  you  to  rate  how  confident 
you  are  In  your  ability  to  perform  the  major  tasks  In  your  job.  The  other 
part  asks  you  to  rate  how  confident  you  are  In  your  ahillty  to  train  other 
soldiers  to  perform  the  same  tasks.  Please  take  the  time  to  compTite  the 
survey  giving  your  honest  answer  to  each  item.  It  won't  take  you  very  long 
and  It  ^  Important.  Thank  you  for  your  cooperation. 


s 

0 

5 


I 

s 

§ 


tuAjrmjrAAi  M  u  M  %Mfutu  lursjnununununijnufKmii  luniMiununununuiiuiurKinyf  RM 


TEA  SOLDIER  SURVEY 
Ml 


TODAY'S  DATE 


BACKGROUWD 


1.  Name  2.  Soc.  Sec.  No. 


3.  Rank  4.  PMOS  _  5.  Duty  MOS 


6.  How  long  have  you  been  In  your  duty  MOS?  _ yrs. _ mos. 

7.  How  long  have  you  been  In  the  Army?  _ yrs. _ mos. 


PARTI.  Using  the  scale  provided,  show  how  much  CONFIDENCE  you  have  In  your 
ability  to  PERFORM  each  task  listed.  Circle  the  scale  number  that 
corresponds  to  your  level  of  confidence. 


HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 

. . -  cevar-gF  cowpiDEHtf  '  - Tanar" 

TASK  Rone  Very  Low  Low  High  Very  High  Absolute  PERFORM 

THIS  TASK 


1.  Troubleshoot 
the  Fire  Control  Sys¬ 
tem  on  an  Ml  Tank  1 

2.  Prepare  Gunner's 
Station  for  opera¬ 
tion  on  an  Ml  Tank  1 

3.  Secure  Gunner's 
Station  on  an  Ml 

Tank  1 

4.  Boresight  and 
System  Calibrate 

an  Ml  Tank  1 

5.  Install /Remove 
an  M240  Loader's 
Machinegun  on  an 

Ml  Tank  1 

6.  Perform  Tank 

Commander's  Pre¬ 
ventive  Mainte¬ 
nance  Prepare-to- 
Flre  checks  1 


2  3 

2  3 

2  3 

2  3 


2  3 


2  3 


4 


4 


4 


4 


4 


4 


5 


5 


5 


5 


5 


5 


6  7 

6  7 

6  7 


6  7 


6  7 


6  7 
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HOH  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUN  ABILITY  TO  PERFORH  THESE  TASKS? 

lEVai  or  COHFIDOitE  '  W  Iftf  ~ 

TASK  NoSe  Very  Lom  Cow  High  ^ery  Nigh  Absolute  PERFORM 

THIS  TASK 


7.  Zero  the  Cal 
.50  M2  HB  Mac'inegun 

on  an  Ml  Tank  1  2 

8.  Clear  a  Cal 

.50  M2  HB  Machinegun 
to  Prevent  Acci¬ 
dental  Discharge  1  2 

9.  Perform 
Operator's 
Maintenance  on  a 
Cal  .50  M2  HB 

Machinegun  1  2 

10.  Clear  an  M240 

Machinegun  to 
Prevent  Acci¬ 
dental  Discharge  1  2 

11.  Perform 
Operator' s 
Maintenance  on  an 

M240  Machinegun  1  2 

12.  Apply  Immediate 

Action  on  an  M240 
Machinegun  1  2 

13.  Load/Unload  the 
105mm  Main  Gun  on 

an  Ml  Tank  1  2 

14.  Load/Unload  the 
M250  Grenade 
Launcher  on  an 

Ml  Tank  1  2 

15.  Per  form  Operator' s 
Maintenance  on  the 
I05mm  Breechblock 
Assembly  on  an  Ml 

Tank  1  2 

16.  Load  the  Ml  Tank 
According  to  the 

Standard  Load  Plan  1  2 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


5 


5 


5 


5 


5 


5 


5 


5 


5 


5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 

Level  6f~>.onfiden£e  do  not 

TASK  None  Very  Low  Low  HigR  Very  High  Absolute  PERFORM 

THIS  TASK 


17.  Prepare  the 
Commander's  Weapon 
Station  for  Opera¬ 
tion  on  an  Ml  Tank  1 

13.  Secure  the 
Commander's  Weapons 
St-tion  on  an  Ml 


Tank  1 

19.  Boresight  the 
M2  HB  Cal  .50 
Machinegiin  on  an 

Ml  Tank  1 

20.  Direct  Machinegun 
Engagements  on  an 

Ml  Tank  1 

21.  Direct  Main  Gun 
Engagements  on  an 

Ml  Tank  1 

22.  Engage  Targets 
with  M2  HB  Cal  .50 
Machinegun  on  an 

Ml  Tank  1 

23.  Estimate  Range  1 


24.  Prepare  Driver's 
Station  for  Opera¬ 
tion  on  an  Ml  Tank  1 

25.  Perforin  Before- 
Operations  Checks 
and  Services  on 
an  Ml  Tank 

26.  Perform  During- 
Operations  Checks 
and  Services  on 
an  Ml  Tank 

27.  Perform  After- 
Operations  Checks 
and  Services  on  an 
Ml  Tank 


2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

12  3  4 

12  3  4 

12  3  4 


5 


5 


5 


5 


5 


5 

5 


5 


5 


5 


5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 

6  7 


6  7 


6  7 


6  7 


6  7 
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HOW  MUCH  CONFIDENCE 


TASK  None 


28.  Extinguish  a 
Fire  on  an  Ml  Tank  1 

29.  Operate  the  Gas 

Particulate  Filter 
Unit  on  an  Ml  Tank  1 

30.  Secure  the 
Driver's  Station 

on  an  Ml  Tank  1 

31.  Prepare  the 

Loader's  Station  for 
Operation  on  an  Ml 
Tank  1 

32.  Secure  the 
Loader's  Station  on 

an  Ml/MlAl  Tank  1 

33.  Install /Remove 

an  M240  Coax  Machine- 
gun  on  an  Ml  Tank  1 

34.  Perform  Gunner's 
and  Loader's  Pre- 
pare-to-Fire  Checks 
and  Services  on  an 

Ml  Tank  1 

35.  Engage  Targets 

with  the  Main  Gun  from 
the  Gunner's  Station 
on  an  Ml  Tank  1 

36.  Engage  Targets 
with  the  Coax 
Machinegun  from  the 
Gunner's  Station 

on  an  Ml  Tank  1 


37.  Engage  Targets 
with  the  Main  Gun 
from  the  Commander's 
Weapon  Station  on 
an  Ml  Tank  1 


1 


HOW  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORN  THESE  TASKS? 

level  OF  CONFIDENCE  DO  N 

TASK  None  Very  Low  Cow  High  Very  High  Absolute  PERF 

THIS 


38.  Engage  Targets 
with  the  Coax  Machinegun 
from  the  Commander's 
Weapon  Station  on 

an  Ml  Tank  1  2  3  4  5  6  7 


39.  Ammo 

Identification  1 

40.  Inspect  Ammo 

and  Prepare  it  for 
Stowi ng  1 

41.  Armor  Fighting 

Vehicle  Identi¬ 
fication  1 


2  3  4  5 

2  3  4  5 

2  3  4  5 


6  7 


6  7 


6  7 
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iiutKjt^jrRXMfMniaiiLmtrrutwn^ 


PART  I!.  Using  th«  scale  provided,  show  how  much  COMKiliCI  yow  have  In  your 
ability  to  TRAIN  other  soldiers  to  perform  each  task  listed.  Circle  the  seal 
number  that  corresponds  to  your  level  Of  confidence. 

HOH  mXM  (XMFIttEIICC  110  YlM  RAVE  lH  YMR  ARILIYY  Tft  TMBfl  HCSC  TASKS? 

Tnaw 


TASK 


None  very  ten  CoS  Al|h 


JSioTe^  TRAlll 
TN1S  TA 


1.  Troubleshoot 
the  Fire  Control  Sys¬ 
tem  on  an  Ml  Tank  1 

2.  Prepare  Gunner's 
Station  for  opera¬ 
tion  OR  an  Ml  Tank  1 

3.  Secure  Gunner's 
Station  on  an  Ml 

Tank  1 

4.  Bores ight  and 
System  Calibrate 

an  Ml  Tank  1 

5.  Install /Remove 
an  M240  Loader's 
Machinegun  on  an 

Ml  Tank  1 

6.  Perform  Tank 

Commander's  Pre¬ 
ventive  Mainte¬ 
nance  Prepare-to- 
Flre  checks  1 


7.  Zero  the  Cal 

.50  M2  HB  Machinegun 
on  an  Ml  Tank  1 

8.  Clear  a  Cal 

.50  M2  HB  Machinegun 
to  Prevent  Acci¬ 
dental  Disr’  n'*  1 


9.  Perform 
Operator's 
Maintenance  on  a 
Cal  .50  M2  HB 

Machinegun  12345  6  7 

10.  Clear  an  M240 
Machinegun  to 
Prevent  Acci¬ 
dental  Discharge  1  2  3  4  5  6  7 


HOU  HUGH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 


TASK 


None  Very  Lom Low 


LEV«1'6F  gQNFID^NCE 
High 


Very  Hlg)i  Absolute  TMIN 

THIS  TASK 


11.  Perform 
Operator' s 
Maintenance  on  an 
M240  Machinegun  1 

12.  Apply  Immediate 

Action  on  an  M240 
Machinegun  1 

13.  Load/Unload  the 
lOSmro  Main  Sun  on 

an  Ml  Tank  1 

14.  Load/Unload  the 
M250  Grenade 
Launcher  on  an 

Ml  Tank  1 

15.  Perform  Operator's 
Maintenance  on  the 
105mm  Breechblock 
Assembly  on  an  Ml 

Tank  1 

16.  Load  the  Ml  Tank 
According  to  the 
Standard  Load  Plan  1 

17.  Prepare  the 

Commander's  Weapon 
Station  for  Opera¬ 
tion  on  an  Ml  Tank  1 

18.  Secure  the 
Commander's  Weapons 
Station  on  an  Ml 

Tank  1 

19.  Boresight  the 
M2  HB  Cal  .50 
Machinegun  on  an 

Ml  Tank  1 

20.  Direct  Machinegun 

Engagements  on  an 

Ml  Tank  1 


2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 
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HM  MUCH  COIIFIOaiCE  DO  YOU  HAVE  IN  VOW  AilLITV  TO  TMltt  TNCSC  TOHtST 


- OP  OWflBBig" - K  Mir 

TASK  Hone  Very  Lom  Gm  High  Very  lilfk  Absolute  TOAM 

lUfS  TASK 


21.  Direct  Main  Gun 
Engagements  on  an 

Ml  Tank  1 

22.  Engage  Targets 
with  M2  HB  Cal  .SO 
Machinegun  on  an 

Ml  Tank  1 

23.  Estimate  Range  1 

24.  Prepare  Driver's 
Station  for  Opera¬ 
tion  on  an  Ml  Tank  1 

25.  Perform  Before- 
Operations  Checks 
and  Services  on 

an  Ml  Tank  1 

26.  Perform  Durlng- 
Operatlons  Checks 
and  Services  on 

an  Ml  Tank  1 

27.  Perform  After- 
Operations  Checks 
and  Services  on  an 

Ml  Tank  1 

28.  Extinguish  a 

Fire  on  an  Ml  Tank  1 

29.  Operate  the  Gas 

Particulate  Filter 
Unit  on  an  Ml  Tank  1 

30.  Secure  the 
Driver's  Station 

on  an  Ml  Tank  1 

31.  Prepare  the 

Loader's  Station  for 
Operation  on  an  Ml 
Tank  1 


2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 


5 


S 

5 


5 


5 


5 


5 

5 


5 


5 


5 


6  7 


6  7 

.6  7 

6  7 


6  7 


6  7 


6  7 

6  7 

6  7 


6  7 


6  7 
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MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 


32.  Secure  the 
Loader's  Station  on 

an  Ml/MlAl  Tank  1 

33.  Install /Remove 

an  M240  Coax  Machine- 
gun  on  an  Ml  Tank  1 

34.  Perform  Gunner's 
and  Loader's  Pre- 
pare-to-FIre  Checks 
and  Services  on  an 

Ml  Tank  1 

35.  Engage  Targets 

with  the  Main  Gun  from 
the  Gunner's  Station 
on  an  Ml  Tank  1 

36.  Engage. Targets 
with  the  Coax 
Machinegun  from  the 
Gunner's  Station 

on  an  Ml  Tank  1 

37.  Engage  Targets 
with  the  Main  Gun 
from  the  Commander's 
Weapon  Station  on 

an  Ml  Tank  1 

38.  Engage  Targets 
with  the  Coax  Machinegun 
from  the  Commander's 
Weapon  Station  on 

an  Ml  Tank  1 

39.  Ammo 

Identification  1 

40.  Inspect  Ammo 

and  Prepare  it  for 
Stowing  1 

41.  Armor  Fighting 

Vehicle  Identi¬ 
fication  1 


ml 
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TASK  CONFIOaiCE  SURVEY 
SOLDIER  SURVEY  -  AMOR  •  N60A1 
FOM  Cl 


INTROOUCTIOR 


The  TRAOOC  Analysis  Center  (TRAC),  White  Sands  Missile  Range.  New  Mexico.  Is 
conducting  a  survey  of  Ariny  training  In  your  job  area.  We  need  your  Input  to 
the  survey  since  you  are  the  subject  matter  expert  In  your  job.  The  results 
of  the  survey  will  be  used  to  decide  future  Arn^y  training  programs.  For  that 
reason,  your  honest  answer  to  each  survey  question  Is  critical.  Remember,  we 
are  reviewing  Army  training,  not  you  as  an  Individual,  tf  you  lack 
confidence  In  some  aspect  of  your  job.  then  Army  training  Is  Inadequate,  not 
you. 


One  thing  we  will  be  looking  at  Is  change  In  your  response  to  the  survey 
Items.  To  do  that,  we  will  need  for  you  to  complete  the  survey  at  three 
different  times.  To  ensure  we  can  follow  changes  over  time,  we  have  to  have 
your  name  and  SSN  so  we  can  compare  your  responses  at  different  times. 
However,  you  will  never  be  personally  Identified  with  any  of  your  answers  to 
the  survey.  Instead,  responses  from  many  soldiers  In  your  job  area  will  be 
pooled  together  and  statistically  summarized. 


The  survey  consists  of  two  parts.  One  part  asks  you  to  rate  how  confident 
you  are  In  your  ability  to  perform  the  major  tasks  in  your  job.  The  other 
part  asks  you  to  rate  how  confident  you  are  In  your  ability  to  train  other 
soldiers  to  perform  the  same  tasks.  Please  take  the  time  to  compTite  the 
survey  giving  your  honest  answer  to  each  Item.  It  won't  take  you  very  long 
and  it  j_s  important.  Thank  you  for  your  cooperation. 
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TASK  CONFIOEIICC  SOLDIER  SURVEY 
N60A1 

TODAY'S  DATE _ 

BACKOROMND 

1.  Name . . .  2.  Soc.  Sec.  Ho. _ 

3.  Rank _ 4.  PHOS _  5.  Duty  NOS _ 

6.  How  long  have  you  been  In  your  duty  HOS?  _ yrs. _ aos. 

7.  How  long  have  you  been  In  the  Army?  _ yrs. _ mos. 


PART  I.  Using  the  scale  provided,  show  how  much  CQVIBEIICE  you  have  In  your 
ability  to  PERFOni  each  task  listed.  Circle  the  scale  number  that 
corresponds  to  your  level  of  confidence. 


HOM  MiCN  CONFIOENCE  00  YOU  HAVE  IN  YOUR  ADILIH  10  PCRfOl  THESE  TASKS? 

- -  —  cciel  y  cmnset -  - - yaw" 

TASK  None  Very  Lew  tow  High  lifylRgE  Absetmte  PERTORN 

TWS  TASK 


1.  Troubleshoot 
the  Fire  Control 
System  on  an  N48A5/ 

N60  Series  Tank 

(Less  the  M60A3}  1234  5 

2.  Prepare  Gunner's 
Station  for  Opera¬ 
tion  on  an  N48A5/ 

N60  Series  Tank 

(Less  the  H60A3)  1234  5 

3.  Secure  Gunner's 
Station  on  an  H48A5/ 

N60  Series  Tank  1234  5 

4.  Boresight  and 
System  Calibrate 

an  M48A5/M60  Series 
Tank  (Less  the 

M60A3)  1234  5 


6  7 


6  7 


6  7 


6  7 


B-16 


NUCH  CONFIOENCE  DO  YOU  HAVE  IN  YOUR  ABILin  TO  PERFOtW  THESE  TASKS? 


5.  Perform  Tank 
Commander's  Pre¬ 
ventive  Mainte¬ 
nance  Prepare-to- 
Flre  Checks  and 
Services  on  an 
M48A5/M60  Series 
Tank  (Less  the 
M60A3) 


6.  Zero  the  Cal 
.50  N85  Machinegun 
on  an  M60  Series 
Tank 


7.  Clear  a  Cal 
.50  N85  Machinegun 
to  Prevent  Acci¬ 
dental  Discharge 


8.  Perform 
Operator's 
Maintenance  on  a 
Cal  .50  MSS 
Machinegun 


9.  Clear  an  H240 
Machinegun  to 
Prevent  Acci¬ 
dental  Discharge 


10.  Perform 
Operator's 
Maintenance  on  an 
M240  Machinegun 


11.  Apply  Immediate 
Action  on  an  M240 
Machinegun  1 


12.  Load/Unload  the 
lOSmm  Main  Gun  on 
the  M48A5/M60  Series 
Tank  1 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


I 


13.  Load/Unload 
the  N239  Grenade 
Launcher  on  the 
M48A5/N60  Series 

Tank  12  3  4  5  6  7 

14.  Perform  Operator's 
Maintenance  on  the 
lOSmti  Breechblock 
Assembly  on  an  M48A5/ 

M60  Series  Tank  12345  6  7 

15.  Load  the  H60A1 
Tank  According  to  the 

Standard  Load  Planl  2  34  5  6  7 

16.  Prepare  the 
Commander's  Weapon 
Station  (CUS)  for 
Operation  on  an 
M48A5/N60  Series 
Tank  (Less  the 

M60A3)  12345  6  7 

17.  Secure  the 

Weapons  Station  12345  6  7 

18.  Bores Ight  the 
Md5  Cal  .50  Machinegun 
on  the  N60  Series 

Tank  1  2  3  4  5  6  7 

19.  Direct  Machinegun 
Engagements  on  an 
H48A5/M60  Series 

Tank  1  2  3  4  5  6  7 

20.  Direct  Main  Gun 
Engagements  on  an 
M48A5/M60  Series 

Tank  1  2  3  4  5  6  7 

21.  Engage  Targets 
with  M85  Cal  .50 
Machinegun  on  an 

M60  Series  Tank  12345  6  7 

22.  Estimate  Range  12345  6  7 
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HON  HUCM  CONFIOCNCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFOIO*  THESE  TASRST 

icygL  BP  cwriregg 


TASK 


NoM 


23.  Prepare  Driver’s 
Station  for  Opera¬ 
tion  on  an  M48A5/M60 
Series  Tank  1 


24.  Perfonn  Before- 
Operations  Mainte¬ 
nance  on  an  H60 
Series  Tank  (Less 
the  H60A3)  1 


25.  Perfonn  Ourlng- 
Operations  Mainte¬ 
nance  on  an  M60 
Series  Tank  (Less 
the  M60A3)  1 


26.  Perfonn  After- 
Operations  Mainte¬ 
nance  on  an  M60 
Series  Tank  (Less 
the  M60A3) 


1 


27.  Extinguish  a 
Fire  on  an  M48A5/M60 
Series  Tank  1 


28.  Operate  the  Gas 
Particulate  Filter 
Unit  on  an  M60 
Series  Tank  1 


29.  Secure  the 
Driver's  Station  on 
an  M48A5/M60  Series 
Tank  I 


30.  Prepare  the 
Loader's  Station  for 
Operation  on  an 
M48A5/M60  Series 
Tank 


1 


TSB  mr' 

Very  Lon  low  High  very  High  Ak>so1u¥e 


31.  Secure  the 
Loader's  Station  on 
an  M60  Series  Tank  I 


an  Mi'4G  Coax  Machine- 
gun  on  an  M48A5/ 

M60  Series  Tank  12345  6  7 


33.  Perform  Gunner's 
and  Loader's  Pre¬ 
ventive  Maintenance 
Prepare-to-Fi re 
Checks  and  Services 
on  an  M48A5/M60 
Series  Tank  (Le^c 

the  M60A3)  12345  6  7 


34.  Engage  Targets 
with  the  Main  Gun  from 
the  Gunner's  Station 
on  an  M43A5/M60 
Series  Tank  (Less  the 

M60A3)  12345  6  7 

35.  Engage  Targets 
•with  the  Coax  Machinegun 
fro'rt  the  Gunner's 
Station  on  ’n  M48A5/ 

M60  Series  tnk  (Less 

the  M60A3)  12345  6  7 

36.  Engage  Targets 
with  the  Main  Gun 
from  the  Commander's 
Weapon  Station 

on  an  M48A5/M60 
Series  Tank  (Less 

the  MbOA3)  12345  6  7 


I 


37.  Engage  Targets 
with  the  Coax 
Machinegun  from 
the  Commander's 


Weapon  Station 
(CWS)  on  an 
M4CA5/M6r  Series 
Tank  (Less  tht 
M60A3) 


HOM  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 


_ LEVEL  6F  confidence 

lone  Very  Low  Low  High  Very~H^ 


isolate  PERFORM 
THIS  TASK 


38.  Prepare  Range 
Card  for  an  M60A1 

Tank  1  2  3  4  5  6  7 

39.  Engage  Targets 
from  Range  Card 
Data  on  an  M60A1 

Tank  1  2  3  4  5  6  7 

40.  Ammo 

Identification  12345  6  7 

41.  Inspect  Ammo 
and  Prepare  it  for 

Stowing  12345  6  7 

42.  Armor  Fighting 

Vehicle  Identi¬ 
fication  1  2  3  4  5  6  7 


PARTII.  Using  the  scale  provided,  show  how  much  CQNFIIIEWX  you  have  In  your 
abi 1 i ty  to  TRAIN  each  task  listed.  Circle  the  scale  number  th^t  corresponds  to 
your  level  of  confidence. 

HOW  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAM  THESE  TASKS? 


TASK 


MAIN 
THIS  TASK 


1.  Troubleshoot 
the  Fire  Control 
System  on  an  M48A5/ 

M60  Series  Tank 

(Less  the  M60A3)  1  2  3  4  5  6  7 

2.  Prepare  Gunner's 
Station  for  Opera¬ 
tion  on  an  M48A5/ 

M60  Series  Tank 

(Less  the  M60A3)  1  2  3  4  .5  -6  7 

3.  Secure  Gunner's 
Station  on  an  M48A5/ 

M60  Series  Tank  12345  6  7 

4.  Boresight  and 
System  Calibrate 

an  M48A5/M60  Series 
Tank  (Less  the 

M60A3)  12345  6  7 

5.  Perform  Tank 
Commander's  Pre¬ 
ventive  Mainte¬ 
nance  Prepare-to- 
Fire  Checks  and 
Services  on  an 
M48A5/M60  Series 
Tank  (Less  the 

M60A3)  12345  6  7 

6.  Zero  the  Cal 
.50  M85  Machinegun 
on  an  M60  Series 

Tank  1  2  3  4  5  6  7 

7.  Clear  a  Cal 

.50  M85  Machinegun 
to  Prevent  Acci¬ 
dental  Discharge  12345  6  7 
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HOH  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS 

LEVEI  'QF  confidence  _  D6  NOT 

TASK  None  Very  Low  Coii  RTgR  VeryTTgH  Absolute  TRAIN 

THIS  TASK 


8.  Perform 
Operator's 
Maintenance  on  a 
Cal  .50  M85 

Machinegun  1  2 

9.  Clear  an  M240 

Machinegun  to 
Prevent  Acci¬ 
dental  Discharge  1  2 

10.  Perform 
Operator' s 
Maintenance  on  an 

M240  Machinegun  1  2 

11.  Apply  Immediate 

Action  on  an  M240 
Machinegun  1  2 

12.  Load/Unload  the 
105mm  Main  Gun  on 
the  M48A5/M60  Series 

Tank  1  2 

13.  Load/Unload 
the  M239  Grenade 
Launcher  on  the 
M48A5/M60  Series 

Tank  1  2 

14.  Perform  Operator's 
Maintenance  on  the 
105mm  Breechblock 
Assembly  on  an  M48A5/ 

M60  Series  Tank  1  2 

15.  Load  the  M60A1 

Tank  According  to  the 
Standard  Load  Plan  1  2 

16.  Prepare  the 
Commander's  Weapon 
Station  (CWS)  for 
Operation  on  an 
M48A5/M60  Series 
Tank  (Less  the 

M60A3)  1  2 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


5 


5 


5 


5 


5 


5 


5 


5 


5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 
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HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TAj^KS? 

LEVEL  OF  CONFIDENCE  ^  Bft  itei' 

TASK  None  Very  Low  Cow  Very  High  Absolute  TIWN' 

THIS:  TASN 


17.  Secure  the 

Weapons  Station  1  2 

18.  Bores Ight  the 
MSS  Cal  .50  Machinegun 
on  the  M60  Series 

Tank  1  2 

19.  Direct  Machinegun 
Engagements  on  an 
M48A5/M60  Series 

Tank  1  2 

20.  Direct  Main  Gun 
Engagements  on  an 
M48A5/M60  Series 

Tank  1  2 

21.  Engage  Targets 
with  M85  Cal  .50 
Machinegun  on  an 

M60  Series  Tank  1  2 

22.  Estimate  Range  1  2 

23.  Prepare  Driver's 
Station  for  Opera¬ 
tion  on  an  M48A5/M60 

Series  Tank  1  2 


[  24.  Perform  Before- 

I  Operations  Mainte¬ 

nance  on  an  M60 
1  Series  Tank  (Less 

j  the  M60A3)  1  2 

25.  Perform  Durlng- 

i  Operations  Mainte- 

I  nance  on  an  M60 

I  Series  Tank  (Less 

i  the  M60A3)  1  2 

i 

26.  Perforin  After- 
Operations  Mainte¬ 
nance  on  an  M60 
Series  Tank  (Less 

the  M60A3)  1  2 


3  4  5  6  7 

3  4  5  6  7 

3  4  5  6  7 

3  4  5  6,  7 

3  4  5  6  7 

3  4  5  6  7 

3  4  5  6  7 


3  4  5  6  7 


3  4  5  6  7 


3  4  5  6  7 
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HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 

LE;!l  OF  CONFIDENCE  b6  NOT 

TASK  None  Very  Low  Lom  Nigh  Vel*y  High  Absolute  TRAIN 

THIS  TASK 


27.  Extinguish  a 
Fire  on  an  M48A5/M60 

Series  Tank  1  2 

28.  Operate  the  Gas 
Particulate  Filter 
Unit  on  an  M60 

Series  Tank  1  2 

29.  Secure  the 
Driver's  Station  on 
an  M43A5/M60  Series 

Tank  1  2 

30.  Prepare  the 
Loader's  Station  for 
Operation  on  an 
M4aA5/M60  Series 

Tank  1  2 

31.  Secure  the 
Loader's  Station  on 

an  M60  Series  Tank  1  2 

32.  Install /Remove 
an  M240  Coax  Machine- 
gun  on  an  M48A5/ 

M60  Series  Tank  1  2 

33.  Perform  Gunner's 
and  Loader's  Pre¬ 
ventive  Maintenance 
Prepare- to-Fi re 
Checks  and  Services 
on  an  M48A5/M60 
Series  Tank  (Less 

the  M60A3)  1  2 

34.  Engage  Targets 
with  the  Main  Gun  from 
the  Gunner's  Station 
on  an  M48A5/M60 
Series  Tank  (Less  the 

M60A3)  1  2 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


5 


5 


5 


5 


5 


5 


5 


5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 
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HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKST 


- - - camtssm"’ . . 

TASK  Hone  Very  Low  Cow  High  Very  High  Absolute  TRAIN 

THIS  TASK 


35.  Engage  Targets 
with  the  Coax  Machinegun 
from  the  Gunner’s 
Station  on  an  M48A5/ 

M60  Series  Tank  (Less 
the  M60A3)  1 

36.  Engage  Targets 
with  the  Main  Gun 
from  the  Commander's 
Weapon  Station 

on  an  M48A5/M60 
Series  Tank  (Less 
the  M60A3)  1 

37.  Engage  Targets 
with  the  Coax 
Machinegun  from 
the  Commander's 
Weapon  Station 
(CWS)  on  an 
M48A5/M60  Series 
Tank  (Less  the 


M60A3)  1 

38.  Prepare  Range 

Card  for  an  M60A1 
Tank  1 

39.  Engage  Targets 
from  Range  Card 
Data  on  an  M60A1 

Tank  1 

40.  Ammo 

Identification  1 

41.  Inspect  Ammo 

and  Prepare  it  for 
Stowing  1 

42.  Armor  Fighting 

Vehicle  Identi¬ 
fication  1 


2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 


6  7 


6  7 


6  7 


6  7 


6  7 

6  7 


6  7 


6  7 
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TASK  CONFIDENCE 
SOLDIER  SURVEY 


TASK  CONFIDENCE  SURVEY 


SOLDIER  SURVEY  -  INFANTRY 
NEU  NANNING  SYSTEM  CADRE  TRAINING 
FORM  El 


INTRODUCTION 


The  TRAOOC  Analysis  Center  (TRAC),  White  Sands  Missile  Range,  New  Mexico,  Is 
conducting  a  survey  of  ^rmy  training  In  your  job  area.  We  need  your  Input  to 
the  survey  since  you  are  the  subject  matter  expert  In  your  job.  The  results 
of  the  survey  will  be  used  to  decide  future  Army  training  programs.  For  that 
reason,  your  honest  answer  to  each  survey  question  Is  critical.  Remember,  we 
are  reviewing  Army  training,  not  you  as  an  individual .  If  you  lack 
confidence  In  some  aspect  of  your  job,  then  Army  training  Is  Inadequate,  not 
you. 


One  thing  we  will  be  looking  at  Is  change  In  your  response  to  the  survey 
items.  To  do  that,  we  will  need  for  you  to  complete  the  survey  at  three 
different  times.  To  ensure  we  can  follow  changes  over  time,  we  have  to  have 
your  name  and  SSN  so  we  can  compare  your  responses  at  different  times. 
However,  you  will  never  be  personally  identified  with  any  of  your  answers  to 
the  survey.  Instead,  responses  from  many  soldiers  in  your  job  area  will  be 
pooled  together  and  statistically  summarized. 


The  survey  consists  of  two  parts.  One  part  asks  you  to  rate  how  confident 
you  are  in  your  ability  to  perform  the  major  tasks  in  your  job.  The  other 
part  asks  you  to  rate  how  confident  you  are  in  your  ability  to  train  other 
soldiers  to  perform  the  same  tasks.  Please  take  the  time  to  compi ete  the 
survey  giving  your  honest  answer  to  each  Item.  It  won't  take  you  very  long 
and  It  important.  Thank  you  for  your  cooperation. 


TASK  CONFIOENCE  SOLDIER  SURVEY 
INf^RNTRY 


BACK6R0UH0 


TODAY'S  DATE 


1.  Name  _  2.  Soc.  Sec.  No. 


3.  Rank  . . .  4.  PMOS _  5.  Duty  MOS _ 

6.  How  long  have  you  been  in  your  duty  MOS?  _ yrs. _ raos. 

7.  How  long  have  you  been  in  the  Army?  _ yrs. _ mos. 


PART  I .  Using  the  scale  provided,  show  how  much  CONFIDENCE  you  have  in  your 
ability  to  PERFORM  each  task  listed.  Circle  the  scale  number  that 
corresponds  to  your  level  of  confidence. 


HQH  MUCH  CONFIOENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 


-  '  "ityb:  TiP  miTDENfcE'  ~  - 

TASK  llorie  Very  Low  Low  Ulgh  Very  High  Absolute  PERFORM 

THIS  TASK 


1.  Demonstrate 

how  to  Attack  and 
Clear  Buildings 
(Entry  and  Room 
Clearing  Techni¬ 
ques)  1  2 

2.  Demonstrate 
Techniques  for  Sub¬ 
terranean  Route 

Reconnaissance  1  2 

3.  Develop  a 

Defensive  Plan  1  2 

4.  Develop  a 
Platoon  Offensive 

Plan  1  2 

5.  Conduct  a 
Deliberate  Attack 

on  Urban  Terrain  1  2 


3  4  5 


6  7 


3  4  5  6  7 

3  4  5  6  7 

3  4  5  6  7 


3  4  5  6  7 


B-29 


HON  NUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  AOILin  TO  FERHMI  THESE  TASKS? 


TASK 


Rom 


- cwany  awriwig - -Bg-wf" 

Very  Low  Cm  STiK  ^ery  N1^  Absoloic  P0IFORN 

THIS  TASK 


6.  Conduct  a 
Hasty  Defense  on 

Urban  Terrain  1  2 

7 .  React  to 

Eneiqy  Contact  1  2 

8.  Conduct  a 

Stream  Crossing  1  2 

9.  Target  Acqui¬ 

sition/Fire  Distri¬ 
bution  1  2 

10.  Conduct  Antl- 

armor  Ambush  1  2 

11.  Break  Contact  1  2 

12.  Employ/Recover 

a  Hasty  Protective 
Minefield  1  2 

13.  Prepare  for/ 

React  to  Chemical 

Attack  1  2 

14.  Conduct  a 

Hasty  Ambush  1  2 

15.  Knock  out 

Bunkers  1  2 

16.  Breach  a  Wire 

Obstacle  1  2 

17.  Clear  a 

Trenchline  1  2 

18.  Move  to/Defend 
from  Supplementary/ 

Alternate  Positions  1  2 

19.  Establish  a 
Hasty  Defensive 

Position  1  2 


3  4 

3  4 

3  4 

3  4 

3  4 

3  4 

3  4 


3  4 

3  4 

3  4 

3  4 

3  4 


3  4 


3  4 


S 

5 

5 


5 

5 

5 


5 


5 

5 

5 

5 

5 


5 


5 


6  7 

6  7 

6  7 


6  7 

6  7 

6  7 


6  7 


6  7 

6  7 

6  7 

6  7 

6  7 


6  7 


6  7 


20.  React  to  Ambush  1234 

B-30 


5 


6 


7 


MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFOIM  THESE  TASKS? 


PERFORN 
THIS  TASK 


21.  Reconnolter 

a  Designated  Area 
(Woodline)  1 

22.  Reconnolter 

a  Designated 
Objective  1 

23.  Cross  a  Danger 

Area  1 

24.  Breach  a 

Minefield  1 

25.  Conduct  Passage 
of  Friendly  Lines  1 

26.  Prepare  for/ 

React  to  a  Nuclear 
Attack  I 

27.  Determine  the 
Elevation  of  a  Point 
on  the  Ground 

Using  a  Map  1 

28.  Orient  a  Map 

to  the  Ground  by 
Map-Terrain 
Association  1 

29.  Determine  a 

Magnetic  Azimuth 
Using  a  Compass  1 

30.  Navigate  from 

One  Position  on  the 
Ground  to  Another 
Point  1 


31.  Determine  Distance 
While  Moving 
Between  Two  Points 
on  the  Ground  1 


i! 


EfiunuDunL 


HQU  MUCH  COHFIBEiCE  00  TOO  NME  »  IWt  MKin  TO  TMM  HCSC  TMKST 

mR  TSwTil 


TASK 


PCKFOIM 
THIS  TASK 


32.  Convert 

Azimuths  from  Grid 
to  Magnetic  and 
Magnetic  to  Grid  1 

33.  Locate  an 

Unknown  Point  Using 
Resection  1 

34.  Locate  an 

Unknown  Point  on  a 
Map  or  on  the  Ground 
by  Intersection  1 

35.  Navigate  from  One 
Point  on  the  Ground 

to  Another,  Utiliz¬ 
ing  Dead  Reckoning  1 

36.  Oetemlne  the 
Elevation  of  a  Point 
on  the  Ground  Using 

a  Map  1 


37.  Orient  a  Map 

to  the  Ground  by 
Map-Association  1 

38.  Determine  a 

Magnetic  Azimuth 
Using  a  Compass  1 

39.  Navigate  from 

One  Position  on  the 
Ground  to  Another 
Point  1 

40.  Operate  a  Small 

Arms  Range  1 

41.  Perform  Range 
Set-Up  Preplanning  1 

42.  Perform  Before- 

Operations  Range 
Checks  1 


2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 


5 


5 


S 


5 


5 


5 


5 


5 

5 

5 


5 


6  7 

6  7 

6  7 


6  7 


6  7 

6  7 

6  7 


6  7 

6  7 

6  7 


6  7 
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I 


S 


i 
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R9 


43.  Perform  Durlng- 

Operatlons  Checks  12345  6  7 


44.  Perform  After- 
Operations  Range 

Checks  1  2  3  4  5  6  7 

45.  State  the  Four 
Fundamentals  of 

Rifle  Marksmanship  12345  6  7 

46.  Battles ight  Zero 

an  M16A1  Rifle  1  2  3  4  5  6  7 

47.  Perform  as  a 
Coach  for  a  Rifleman 
During  Battlesight 
Zero  of  an  M16A1 

Rifle  1  2  3  4  5  6  7 


48.  Apply  the  Four 
Fundamentals  of 

Rifle  Marksmanship  1  2  3  4  5  6  7 


49.  Engage  Targets 
During  Periods  of 

Limited  Visibility  12345  6  7 


50.  Operate  the  AN/ 

PVS-5  Night  Vision 

Goggles  1  2  3  4  5  6  7 

51.  Qualify  with  an 

M16A1  Rifle  1  2  3  4  5  6  7 

52.  Discuss  the  Army 

System  of  Mainte¬ 
nance  1  2  3  4  5  6  7 

53.  List  the 

Three  Categories  of 
Maintenance  and 
Explain  Their 
Roles  in  the  Army 
System  of  Mainte¬ 
nance  1  2  3  4  5  6  7 


,inixicvsv]nni\wv''inionajDiw#/>AA^'i>H'Anr\rv\nr\/vjjii  VK.VJVMnwAvcuKmp  rvH^-'^juwfwnn}  wvu  wirv.irvjrviv  am  m  M«nmr  «/t 


HOU  WICK  CfMFIOENCC  DO  YOU  HAVE  IN  VOIW  AtlLin  TO  KKFOM  THESE  TASKS? 


>n«  Very 


54.  List  the  Types 
of  Maintenance 
Inspections. 

State  the  Nature 
and  Scope  of 
Each,  and 
Determine  the 

Type  of  Mainte¬ 
nance  Inspection 
to  Conduct  1 

55.  List  the  Types 
of  Assistance 
Teams  Available 

to  Improve  the 
Unit's  Mainte¬ 
nance  Posture  1 

56.  Describe  the 

Procedure  for  Obtain¬ 
ing  Publ  ications  1 

57.  Determine  Tabu¬ 

lated  Data,  Issue 
Items,  and  Maintenance 
Actions  Accomplished 
at  Each  Level  of 
Maintenance  I 

58.  Prepare  a  DA 

Form  2404  (Dally)  1 

59.  Perform  Pre¬ 

ventive  Maintenance 
Checks  and  Services  1 

60.  Discuss  the 

Dispatch  Loop  1 

61.  Extract  Data 
from  the  Equipment 
Identification 

Card  1 


3  4 


3  4 


3  4 


jg  ~  vti  Apt 

firf  High  Absolute  PERfOUM 

TMIIS  TASK 


?l 

fi 


I 


njtftji  r  M  JUimjink  nK  iiiriiMTtfcEWMu^jrtiw'jwtM  Juum. 
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HOU  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 


_ LEVFL  of  confidence _  DO  NOT 

None  Very  Low  Low  High  Very  High  Absolute  PERFORM 

THIS  TASK 


62.  Identify  the 
Forms  Required 

to  be  Present 
in  an  Equip¬ 
ment  Record 
Folder  1 

63.  Inspect  DD 

Form  1970  1 

64.  Extract  Data 
from  the  DA  Form 

2401  1 

65.  Extract  Data 
from  the  -20P 

Manual  1 

66.  Extract  Data 

from  a  Prescribed 
Load  List  Computer 
Printout  1 

67.  List  the  Five 
Sources  of  Supply 
and  How  a  Part  is 
Obtained  through 
Each  Source  in 
Accordance  with 

FC  7-174  without 
Error  1 

68.  Extract  Data 

from  the  A^'my  Master 
Data  File  1 

69.  Extract  Data 
from  a  DA  Form  2765, 
a  2765-1  or  a 

2765  Pre-punched/ 

Pre- printed  1 

70.  Extract  Data 
from  a  DA  Form  2064, 
Document  Register 

for  Supply  Actions  1 


3  4 


3  4 


3  4 


3  4 


vaiiinn»jvvii%£H«««VKimiv  4.  ^^vuwinrvvTi^vuinrvuirNi  vowinnfiiVswwwm/wwwwwiF.  'wr^jwvrv^  niRfi#i/vi^7virv7\iiTiiK.fv 


HM  WICN  CMFIOOMIE  00  YOU  HAVE  II  VOP  MII.irV  T0  VHRMI  THESE  TASKST 


TASK 


Hone 


- - - - BS  i0T' 

MvK  ttMlilit  PEIFOM 
THIS  TASK 


71.  Extract  Data 
fro*  a  DA  Fom  2404, 


Deferred  Mainte¬ 
nance  Sheet  1 

72.  Extract  Data 

froa  Maintenance 
Allocation  Chart  1 

73.  Extract  Data 

from  DA  Form  2407  1 

74.  Detenalne  Non- 
Mission  Capable 
Days  cn  00  Form 

314  1 

75.  Extract  Data 

from  DA  Form  2406, 
Materiel  Condition 
Status  Report  1 

76.  Determine  When 

a  Service  Is  Due  1 


77.  Extract  Data 

from  the  -20  Manual  1 

78.  Extract  Data 

from  a  Lube  Order  1 

79.  Determine  Tools 

and  Special  Tools 
Utilized  When  Per¬ 
forming  a  Service  1 

80.  Utilize  the 

STE/ICE  1 

81.  Determine 

Historical  Record 
for  a  Piece  of 
Equipment  1 


2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 

2  3  4 


S 


5 

5 


5 


5 

3 

5 

5 


5 

5 


5 


6  7 

5  7 

6  7 


6  7 


6  7 

6  7 

6  7 


6  7 


6  7 

6  7 


6  7 
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3 

3 
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PART  II.  Using  the  same  scale,  show  how  much  CONFIDENCE  you  have  In  your 
abTTTty  to  TRAIN  other  soldiers  to  perform  each  task  listed.  Circle  the  scale 
number  that  corresponds  to  your  level  of  confidence. 


HOH  NUCH  CONFIDENCE  00  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 

LEVa  OF  CONFIDENCE  BOBT" 

TASK  IMone  Very  Low  Cmi  High  Very  High  Absolute  TRAIN 

THIS  TASK 


1.  Demonstrate 

how  to  Attack  and 
Clear  Buildings 
(Entry  and  Room 
Clearing  Techni¬ 
ques)  12  3  4 

2.  Demonstrate 
Techniques  for  Sub¬ 
terranean  Route 

Reconnaissance  1234 

3.  Develop  a 

Defensive  Plan  1  2  3  4 

4.  Develop  a 
Platoon  Offensive 

Plan  12  3  4 

5.  Conduct  a 
Deliberate  Attack 

on  Urban  Terrain  1234 

6.  Conduct  a 
Hasty  Defense  on 

Urban  Terrain  1234 

7.  React  to 

Enemy  Contact  1234 

8.  Conduct  a 

Stream  Crossing  1234 

9.  Target  Acqui¬ 

sition/Fire  Distri¬ 
bution  12  3  4 

10.  Conduct  Anti¬ 
armor  Ambush  1234 

11.  Break  Contact  1234 


5 

5 

5 


6 

6 


6 

6 


7 

7 
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HOU  MICH  CONFIDEHCE  DO  YOV  HAVE  li  YMR  Ailiin  70  TMil  THESE  TASKS7 


12.  Empl oy/Recover 

a  Hasty  Protective 
Minefield  1 

13.  Prepare  for/ 

React  to  Chemical 
Attack  1 

14.  Conduct  a 

Hasty  Ambush  1 

15.  Knock  out 

Bunkers  1 

16.  Brf  '.ch  a  Wire 

Obstacle  1 

17.  Clear  a 

Trenchline  1 

18.  Move  to/Oefend 
from  Supplementary/ 
Alternate  Positions  1 

19.  Establish  a 

Hasty  Defensive 
Position  1 

20.  React  to  Ambush  1 

21.  Reconnoiter 

a  Designated  Area 
(Woodline)  I 

22.  Reconnoiter 

a  Designated 
Objective  1 

23.  Cross  a  Danger 

Area  1 

24.  Breach  a 

Minefield  1 

25.  Conduct  Passage 
of  Friendly  Lines  1 


* 


*’ 

*A 


I 


I 


3  4 


HOW  NUCH  CONFIDEMCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 


level  of  confidence 


gh  Ye 


26.  Prepare  for/ 

React  to  a  Nuclear 
Attack  1 

27.  Determine  the 
Elevation  of  a  Point 
on  the  Ground 

Using  a  Hap  1 

28.  Orient  a  Map 
tc  the  Ground  by 
Map-Terrain 

Association  1 

29.  Determine  a 

Magnetic  Azimuth 
Using  a  Compass  1 

30.  Navigate  from 

One  Position  on  the 
Ground  to  Another 
Point  1 

31.  Determine  Distance 
While  Moving 

Between  Two  Points 
on  the  Ground  1 

32.  Convert 
Azimuths  from  Grid 
to  Magnetic  and 

Ma jnelit  to  Grid  i 

33.  Locate  an 

Unknown  Point  Using 
Resection  1 

34.  Locate  an 

Unknown  Point  on  a 
Map  or  on  the  Ground 
by  Intersection  1 

35.  Navigate  from  One 

Point  on  the  Ground 

to  Another,  Utiliz¬ 
ing  Dead  Reckoning  1 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


I 


HOM  MUCH  CONFIDENCE  DO  YOU  HAVE  »  TOM  Mliin  TO  TIAIN  THESE  TASKS? 


36.  Determine  the 
Elevation  of  a  Point 
on  the  Ground  Using 

a  Map  I 

37.  Orient  a  Nap 

to  the  Ground  by 
Map-Association  \ 

38.  Determine  a 

Magnetic  Azimuth 
Using  a  Compass  1 

39.  Navigate  from 

One  Position  on  the 
Ground  to  Another 
Point  1 

40.  Operate  a  Smalt 

Arms  Range  1 

41.  Perform  Range 
Set-Up  Preplanning  1 

42.  Perform  Before- 

Operations  Range 
Checks  1 

43.  Perfor*)  Durlng- 

Operatlons  Checks  1 

44.  Perform  After- 

Operations  Range 
Checks  1 

45.  State  the  Four 

Fundamentals  of 
Rifle  Marksmanship  1 

46.  Battles Ight  Zero 

an  M16A1  Rifle  1 

47.  Perfonn  as  a 

Coach  for  a  Rifleman 
During  Battlesight 
Zero  of  an  M16A1 
Rifle  I 


3  4 


I 


HOU  NUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 


None 


solute  TRAIN 

THIS  TASK 


48.  Apply  the  Four 
Fundamentals  of 
Rifle  Marksmanship  1 

49.  Engage  Targets 
During  Periods  of 
Limited  Visibility  1 

50.  Operate  the  AN/ 

PVS-5  Night  Vision 
Goggles  1 

51.  Qualify  with  an 

M16A1  Rifle  1 

52.  Discuss  the  Army 

System  of  Mainte¬ 
nance  1 

53.  List  the 

Three  Categories  of 
Maintenance  and 
Explain  Their 
Roles  In  the  Army 
System  of  Mainte¬ 
nance  1 

54.  List  the  Types 
of  Maintenance 
Inspections, 

State  the  Nature 
and  Scope  of 
Each,  and 
Determine  the 

Type  of  Mainte¬ 
nance  Inspection 
to  Conduct  1 

55.  List  the  Types 
of  Assistance 
Teams  Available 

to  Improve  the 
Unit's  Mainte¬ 
nance  Posture  1 


3  4 


HOM  NUCN  CONFIOENCe  00  YOV  NMC  li  VQ|M  mUlTl  If  TMII  TNESC  TASKS? 


TASK 


56.  Otscribt  tht 

Procedure  for  Obteln- 
Ing  Publications  1 

57.  Detenalne  Tabu¬ 

lated  Data*  Issue 
Ite«s,  and  Maintenance 
Actions  AccoMpHshcd 
at  Each  Level  of 
Maintenance  1 

58.  Prepare  a  OA 

For*  2404  (Dally)  1 


59.  Perfona  Pre¬ 
ventive  Maintenance 
Checks  and  Services  1 

60.  Discuss  the 

Dispatch  Loop  1 

61.  Extract  Dsta 
froM  the  Equipacnt 
Identification 

Card  1 

62.  Identify  the 
Fones  Required 

to  be  Present 
In  an  Equip¬ 
ment  Record 
Folder  I 

63.  Inspect  00 

Form  1970  1 

64.  Extract  Data 
from  the  DA  Form 

2401  1 

65.  Extract  Data 
from  the  -20P 

Manual  1 


I 


5 


IS 
is 

§ 

tt 


I 


I 


'5 


§ 


i 

IS 


HON  NUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILI1Y  TO  TRAIN  THESE  TASKS? 

u.TTOf  tmms^ 


TASK 


Rone  Very  Low  Co5  RTgFT 


— - MF  WT  " 

Very  High  Absolute  TRAIN 

THIS  TASK 


66.  Extract  Data 
from  a  Prescribed 
Load  List  Computer 
Printout 

67.  List  the  Five 
Sources  of  Supply 
and  How  a  Part  Is 
Obtained  through 
Each  Source  In 
Accordance  with 

FC  7-174  without 
Error 


1 


68.  Extract  Data 

from  the  Army  Haster 
Data  File  1 

69.  Extract  Data 
from  a  DA  Form  2765, 
a  2765-1  or  a 

2765  Pre-punched/ 
Pre-printed  1 

70.  Extract  Data 
from  a  DA  Form  2064, 
Document  Register 

for  Supply  Actions  1 

71.  Extract  Data 

from  a  DA  Form  2404, 
Deferred  Mainte¬ 
nance  Sheet  1 

72.  Extract  Data 

from  Maintenance 
Allocation  Chart  1 

73.  Extract  Data 

from  DA  Form  2407  1 

74.  Determine  Non- 
Mission  Capable 
Days  on  DD  Form 

314  1 


3  4 

3  4 

3  4 

3  4 

3  4 
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75.  Extract  Data 

frOM  DA  For*  2406 « 
Material  Condition 
Status  Report  1 

76.  Detenalne  Uhen 

a  Service  Is  Due  1 

77.  Extract  Data 

froM  the  -20  Manual  1 

78.  Extract  Data 

from  a  Lube  Order  1 

79.  Detenelne  Tools 

and  Special  Tools 
Utilized  Uhen  Per¬ 
forming  a  Service  1 

80.  Utilize  the 

STE/ICE  1 

81.  Determine 
Historical  Record 
for  a  Piece  of 
Equipment 


I 


TA.^  CONFlOEilCE  SURVEY 


SOLDIER  SURVEY  -  MTILLEIT 
NEM  NAIWIR6  SYSTBI  CRBRE  TRAIiMG 

fOef  01 


IRTWOOUCTIOR 


The  TRADOC  Analysis  Center  (TRAC),  White  Sands  Missile  Range,  New  Mexico,  Is 
conducting  a  survey  of  Army  training  In  your  job  area.  He  need  your  Input  to 
the  survey  since  you  are  the  subject  ytter  expert  In  your  job.  The  results 
of  the  survey  will  be  used  to  decide  future  Army  training  programs.  For  that 
reason,  your  honest  answer  to  each  survey  question  Is  critical.  Remeoiber,  we 
are  reviewing  Army  training,  not  you  as  an  Individual .  If  you  lack 
confidence  In  some  aspect  of  your  job,  then  An^y  training  Is  Inadequate,  not 
you. 


One  thing  we  will  be  looking  at  Is  change  In  your  response  to  the  survey 
Items.  To  do  that,  we  will  need  for  you  >0  complete  the  survey  at  three 
different  times.  To  ensure  we  can  follow  changes  over  time,  we  have  to  have 
your  name  and  SSN  so  we  can  compare  your  responses  at  different  times. 
However,  you  will  never  be  personally  Identified  with  an*'  of  your  answers  to 
the  survey.  Instead,  responses  from  many  soldiers  In  your  job  area  will  be 
pooled  together  and  statistically  summarized. 


The  survey  consists  of  two  parts.  One  part  asks  you  to  rate  how  confident 
you  are  In  your  ability  to  perform  the  major  tasks  In  your  job.  tlie  other 
part  asks  you  to  rate  how  confident  you  are  In  your  ability  to  train  other 
soldiers  to  perform  the  same  tasks.  Please  talce  the  time  to  compl ete  the 
survey  giving  your  honest  answer  to  each  item.  It  won't  take  you  very  long 
and  it  _i£  important.  Thank  you  for  your  cooperation. 


TASK  CONFIDENCE  SOLDIER  SURVEY 


ARTILLERY 


TODAY'S  DATE 


BACKGROUND 


1.  Name _ 2.  Soc.  Sec.  No. _ 

3.  Rank  _  4.  PMOS _ 5.  Duty  MOS  _ 

6.  How  long  have  you  been  in  your  duty  MOS? _ yrs.  _ mos. 

7.  How  long  have  you  been  in  the  Army?  _ yrs.  _ mos. 

P^T  I .  Using  the  scale  provided*  show  how  much  CONFIDENCE  you  have  in  your 
ability  to  PERFORM  each  task  listed.  Circle  the  scale  number  that 
corresponds  to  your  level  of  confidence. 


HOH  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 

LEVa  OF  cflNFipaiCE  bo  nOt  "* 

TASK  None  Very  Low  CoS  HTgli  Very  High  Absolute  PERFORM 

THIS  TASK 


1.  Purge  and 

Charge  Fire  Control 
Equipment  (M198)  1 

2.  Maintain  DA 

Form  2408-4  1 

3.  Bores ignt 
the  Direct  Fire 
Telescope  Using 
Distant  Aiming 
Point  (DAP) 

(M102)  1 

4.  Boresight 

the  Direct  Fire 
Telescope  Using 
a  Testing  Target 
{M102)  1 

5.  Measure  the 

Quadrant  with  the 
Range  Quadrant 
{M102)  1 


2 

2 


2 


2 


2 


3  4 

3  4 


3  4 


3  4 


3  4 


5 

5 


5 


5 


5 


6  7 

6  7 


6  7 


6  7 


6  7 
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HOU  NUCH  CONFIOENCE  DO  YOU  HAVE  IN  YOUN  Ailim  TO  PEIFOM  THESE  TASKS? 

-  - LM.  eawiBatt  ^ - wwr- 

TASK  None  Very  lew  low  IHgh  Afetselete  KRFOm 

THIS  TASK 


6.  Olsasseeble/ 
Assemble  Breech 
end  Firing 
Mechanism 

(M102)  1 

7 .  Perform  Pre¬ 
ventive  Mainte¬ 
nance  Checks 

and  Services 

(PMCS)  M102  1 

8.  Bores Ight 

the  Panoramic 
Telescope  the 
M140  Alignment 
Device  1 

9.  Perform 

Prefire  Checks 
(M102)  1 

10.  Perform  Fire 
Control  Align¬ 
ment  Tests 

(M102)  1 

11.  Disassemble/ 
Assemble  Breech 
and  Firing 

Mechanism  1 

12.  Perform  Mainte¬ 

nance  on  Brake 
Assemblies  (M198}  1 

13.  Perform 

Maintenance  on  the 
Recoil  Mechanism 
(M198)  1 


2 


2 


2 


2 


2 


2 


2 


2 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


5 


5 


5 


5 


5 


5 


5 


5 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 
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HOW  HUGH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 

LEVEL  6F  CdMFIDEMCE  DO  NOT 

TASK  None  Very  Low  Low  High  Very  High  Absolute  PERFORM 

THIS  TASK 


14.  Perform 
Maintenance  on  Cannon 
Breech  Mechanism 

and  Counter¬ 
balance  (M198)  1  2 

15.  Perform 
Maintenance  on  the 
Equi libra tor 

Cylinders  (M198)  1  2 

16.  Perform  PMCS 

on  an  M198  1  2 

17.  Disassemble/ 

Assemble  Breech 
and  Firing 
Mechanism  (MHO 

Series)  1  2 

18.  Adjust/Time 
the  Loader/Rammer 

(MHO  Series)  1  2 

19.  Adjust  the 
Equil  ibrators 

(M198)  1  2 

20.  Locate  an 
unknown  point 
on  a  map  or  on 
the  ground  by 

intersection  1  2 

21.  Locate  an  un¬ 
known  point  on 

a  map  or  on  the 
ground  by  re¬ 
section  1  2 

22.  Convert 
Azimuths (Magnetic 

or  Grid)  1  2 


3  4 


3  4 

3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


5 


5 

5 


5 


5 


5 


5 


5 


5 


6  7 


6  7 

6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


6  7 


B-49 


HW  MICM  CONFIOOICE  DO  YOU  HAfC  IlhYOIfr  ANLITT  TO  HiMW  T!«8i  TMKT 


TASK 


Nbne 


Wfrmsarns 


TMOTMK 


23.  Determine 
elevations  of  a  point 


on  the  ground 
using  a  map  1 

24.  Determine  a 

location  on  the 
ground  by  Terrain 
Association  1 

25.  Navigate  from 

one  position  on  the 
ground  to  another 
point  1 

26.  Determine 
distance  while  moving 
between  two  points 

on  the  ground  1 

27.  Measure 

distance  on  a  map  1 

28.  Orient  a  map 

to  the  ground  by 
map- terra  In 
association  1 

29.  Repair  Cab 
Slip  Ring  Contact 

Arm  Assembly  I 

30.  Inspect  Variable 

Recoil  Mechanism  1 


31.  Troubleshoot  Cab 
Power  Pack  Circuit  1 

3?.  Service  Cab 
Hydraulic  Power 
Pack  1 


2 


2 


2 


2 

2 


2 


2 

2 

2 


2 


3  4 


3  4 


3  4 


3  4 

3  4 

3  4 

3  4 

3  4 

3  4 

3  4 


5 


5 


5 


5 

5 


5 


5 

5 

5 


5 


6  7 


6  7 


6  7 


6  7 

6  7 


6  7 


6  7 

6  7 

6  7 


7 


33.  Inspect  Torque 

Key  1  2 

34.  Repair  Breech 

Carrier  Assembly  1  2 


3  4 

3  4 

B-50 


5 

5 


6  7 

6  7 


MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILITY  TO  PERFORM  THESE  TASKS? 


TiTi 


PERFORM 
THIS  TASK 


35.  Synchronize  Pan¬ 
oramic  Telescope 

Mount  (M145)  12345  6  7 

36.  Purge  Panoramic 
Telescope  Mount 

(M145)  1  2  3  4  5  6  7 

37.  Troubleshoot 
Turret  Hydraulic 

System  (MHO)  1  2  3  4  5  6  7 

38.  Troubleshoot 
Spade  Hydraulic 

System  (MHO)  1  2  3  4  5  6  7 

39.  Service  the 
EquIHbrator 

(MHO)  1  2  3  4  5  6  7 

40.  Prepare  DA 

Form  2404  1  2  3  4  5  6  7 

41.  Encode/Oecode 
Message  Using  a 
KTC-600E  Tactical 

Ope-atlons  Code  12345  6  7 

42.  Operate 
TSEC/KY-57 

in  Cipher  Text  Mode  12345  6  7 

43.  Operate  Radio 
Set  Control  Group 

AN/GRA-39  12345  6  7 

44.  Mount  Radio  Set 

AN/VRC-12  Series  12345  6  7 

45.  Prepare/Submit 
Operation's  MIJI 

Report  12345  6  7 

46.  Perform  Operator 
PMCS  on  Radio  Set 

AN/VRC-12  Series  12345  6  7 
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HON  MUCH  CORFIOENCC  10  VON  IMVE  IN  TONt  AILITY  «  ffWMI 
TASIC  lltiie  Very  ■ 


VKX  VOKSl 


ms  TUSK 


47.  Perform  Operator 

PMCS  on  Radio  Set 
Control  Group 
AH/GRA-39  1 

48.  Use  KTC-1400E 

Numeral  Cipher/ 
Authentication 
System  1 

49.  Operate  Radio 

Set  AN/GRA-160  1 

50.  Mount  Radio  Set 

AN/GRC>160  1 


2  3  4  5 

2  3  4  5 

2  3  4  5 

2  3  4  5 


6  7 


6  7 

6  7 

6  7 


5i 
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PART  n.  Using  the  scale  provided,  show  how  much  CORFIDERCE  you  have  in  your 
ability  to  TRAIN  other  soldiers  to  perform  each  task  listed.  Circle,  the  scale 
number  that  corresponds  to  your  level  of  confidence. 


MM  MJCH  CONFIOENCE  DO  YOU  HAYE  IN  YOUR  ABILITY  TO  TRAIN  THESE  TASKS? 

LE¥El  Of  confidence 


TASK 


_ _  ~  DO  mt 

Hone  Very  Low  *''^Low  HIgli  Very  High  AhsoTute 


1.  Purge  and 

Charge  Fire  Control 
Equipment  {M198)  1 

2.  Maintain  HA 

Form  2408-4  1 

3.  Bores ignt 
the  Direct  Fire 
Telescope  Using 
Distant  Aiming 
Point  (DAP) 

(M102)  1 

4.  Boresight 

the  Direct  Fire 
Telescope  Using 
a  Testing  Target 
(M102)  1 

5.  Measure  the 

Quadrant  with  the 
Range  Quadrant 
(M102)  1 

6.  Disassemble/ 
Assemble  Breech 
and  Firing 
Mechanism 

(M102)  ] 

7.  Perform  Pre¬ 
ventive  Mainte¬ 
nance  Checks 

and  Services 
(PMCS)  M102  ] 

8.  Boresight 
the  Panoramic 
Telescope  the 
M140  Alignment 
Device 


2 

2 


3  4 

3  4 


3  4 


3  4 


3  4 


3  4 


3  4 


3  4 
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5 

5 


6  7 

6  7 


HM  NUCN  CORFtOQICC  00  TOO  MfC  M  1010  MaiTT  TO  TOOIO  imX  TOliCSt 


TASK 


TOM! 

lots  TUSK 


9.  Perfom 
Prefire  Checks 

(H102)  1  2  3  4  $  €  7 

10.  Perform  Fire 
Control  A11gn> 
ment  Tests 

(N102)  1  2  3  4  S  6  7 

11.  Disassemble/ 

Assemble  Breech 
and  Firing 

Mechanism  1  2  3  4  5  6  7 

12.  Perform  Mainte¬ 
nance  on  Brake 

Assemblies  (M198)  1  2  3  4  S  6  7 

13.  Perform 
Maintenance  on  the 
Recoil  Mechanism 

(M198)  1  2  3  4  S  6  7 

14 .  Perform 
Maintenance  on  Cannon 
Breech  Mechanism 

and  Counter¬ 
balance  (M198)  1  2  3  4  6  6  7 

15.  Pe-^jrm 
Maintenance  on  the 
Equillbrator 

Cylinders  (M198)  12345  6  7 

16.  Perform  PMCS 

on  an  M198  1  2  3  4  5  6  7 

17.  Disassemble/ 

Assemble  Breech 
and  Firing 
Mechanism  (Hlio 

Series)  12345  6  7 


HOM  MUCH  CONFIOENCC  DO  YOU  HAVE  IN  VOUN  ANILITY  TO  TRAIN  THESE  TASKS? 


TASK 


TRAIN 
THIS  TASK 


18.  Adjust/Time 
the  Loader/RaiMer 

(MHO  Series)  1  2  3  4  5  6  7 

19.  Adjust  the 
EquHIbrators 

(M198)  1  2  3  4  5  6  7 

20.  Locate  an 


unknown  point 
cn  a  map  or  on 
the  ground  by 

Intersection  12345  6  7 

21.  Locate  an  un¬ 
known  point  on 

a  map  or  on  the 
ground  by  re¬ 
section  1  2  3  4  5  6  7 

22.  Convert 
A7^muths(Nagnet1c 

or  Grid)  12345  5  7 

23.  Determine 
elevations  of  a  point 
on  the  groi  nd 

using  a  map  12345  6  7 

24.  Dete^ins  a 
location  on  the 
ground  by  Terrain 

Association  12345  6  7 

25.  Navigate  from 
one  posttion  on  the 
ground  to  arothtr 

point  1  2  3  4  5  6  7 

26.  Determine 
distant r  while  moving 
between  two  points 

on  the  ground  12345  6  7 


HM  NUCM  COUFIOOICC  DO  TOII  NAVE  tN  fMR  MILtTT  TMIR  T1CSC  TASKS? 


HAIR 
IRIS  TASK 


27.  Neasiure 

distance  on  a  «ap  1 

28.  Orient  a  map 

to  the  ground  by 
eiap- terra  In 
association  1 

29.  Repair  Cab 
Slip  Ring  Contact 

Am  Assembly  1 

30.  Inspect  Variable 

Recoil  Mechanism  1 

31.  Troubleshoot  Cab 

Power  Pack  Circuit  1 

32.  Service  Cab 
Hydraulic  Power 

Pack  1 

33.  Inspect  Torque 

Key  1 

34.  Repair  Lreech 

Carrier  Assembly  1 

35.  Synchronize  Pan¬ 

oramic  Telescope 
Mount  (Mi45)  1 

36.  Purge  Panoramic 

Telescope  Mount 
(M145)  1 


a: 


I 't'- 1 


I 

Ii; 


37.  Troubleshoot 
Turret  Hydraulic 
System  (MHO) 

38.  Troubleshoot 
Spade  Hydraulic 
System  (NllO) 


!•* 

s' 

s 


HOM  MUCH  CONFIDENCE  DO  YOU  HAVE  IN  YOUR  ABILIH  TO  TRAIN  THESE  TASKS? 


THIS  TASK 


39.  Service  the 
Equ11 Ihrator 

(MUO)  1  2  3  4  5  6  7 

40.  Prepare  OA 

Fom  2404  1  2  3  4  5  6  7 

41.  Encode/Oecode 
Message  Using  a 
KTC-600E  Tactical 

Operations  Code  12345  6  7 

42.  Operate 
TSEC/KY-57 

in  Cipher  Text  Mode  12345  6  7 

43.  Operate  Radio 
Set  Control  Group 

AN/GRA-39  12345  6  7 

44.  Mount  Radio  Set 

AN/VRC-12  Series  12345  6  7 

45.  Prepare/SubMit 
Operation's  MIJI 

Report  12345  6  7 

46.  Perform  Operator 
PMCS  on  Radio  Set 

AN/VRC-12  Series  12345  6  7 

47.  Perform  Operator 
PMCS  on  Radio  Set 
Control  Group 

AN/GRA-39  12345  6  7 

48.  Use  KTC-1400E 
Numeral  Cipher/ 

Authentication 

System  1  2  3  4  5  6  7 

49.  Operate  Radio 

Set  AN/GRA-160  12345  5  7 

50.  Mount  Radio  Set 

AN/GRC-160  12345  6  7 
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CADRE  TRAININfi  EFFECTIVEKSS  ANALYSIS 


Cadrt  Training  Effactivencss  Analysis  (PIT)  Survay  was  dasigned  to  allcit 
parcaptlons  of  tha  cadra  ralatad  to  tha  ovarall  affactlvanass  of  tha  Phasa  I 
training  program.  It  was  administarad  by  DOES  parsonnal  lawadlataly 
following  Phase  I  training. 
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CADRE  TRAINING  EFFECTIVENESS  ANALYSIS 

Instructions 

This  survey  contains  a  number  of  statements  describing  the  Cadre  training  you  should 
have  recently  completed  in  your  unit.  Using  the  scale  provided,  indicate  the  extent 
to  which  you  agree  or  disagree  with  each  statement.  At  the  end  of  the  survey,  under 
the  heading  of  "Free  Comment,"  you  are  encouraged  to  comment  on  any  aspect  of 
training  you  feel  was  particularly  weak  or  strong,  and  give  any  suggestions  you  have 
to  improve  Cadre  training. 

*  If  you  did  not  receive  any  preliminary  Phase  I  training  materials 
prior  to  reporting  to  the  training  base,  check  here  (  )  and  indicate 
when  you  actually  were  assigned  to  your  COHOPT  unit. 


Date  -  Day/Mo/Yr 


** 


If  you  did  not  receive  the  preliminary  Phase  I  materials,  turn  in  your 
survey  now. 


If  you  received  the  preliminary  Phase  I  training  materials  but  did  not 
have  time  to  study  them  before  reporting  to  the  training  base,  check 
here  (  )  and  indicate  when  you  actually  were  assigned  to  your  COHORT 
unit. 


Date  -  Day/Mo/Yr 


If  you  did  not  have  time  to  study  the  preliminary  Phase  I  materials,  turn 
in  your  survey  now. 


Part  1.  PRELIMINARY  TRAINING  MATERIALS 


STRONGLY 

DISAGREE 

DISAGREE 

SOMEWHAT 

DISAGREE 

SOMEWHAT 

AGREE 

AGREE 

STRONGLY 

AGREE 

A 

B 

C 

D 

E 

F 

1.  The  preliminary 
training  materials 
prepared  me  for  resi¬ 
dent  Cadre  training. 

2.  The  preliminary 
training  materials 
took  up  too  much  of 
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STRONGLY 

DISAGREE 


DISAGREE  AGREE 


AGREE 


3.  The  preliminary 
training  materials 
were  well  written. 

4.  The  preliminary 
training  materials 
were  well  organized. 

5.  The  preliminary 
training  materials 
made  the  objectives 
of  Cadre  training 
clear  to  me. 


Part  2.  ORGANIZATION  OF  CADRE  TRAINIHG 

6.  Cadre  training 
covered  all  major 

aspects  of  my  job.  _  _ 

7.  Training  was  con¬ 
ducted  in  a  logical 

sequence  of  topics.  _  _ 

8.  Cadre  training 
time  can  be  reduced 
without  any  negative 
impact  on  my  ability 
to  train  COHORT 

soldiers.  _  _ 

9,.  The  material  was 

presented  in  a  way  that 

made  it  easy  to  under- 

stano,  _  _ 

10.  The  cadre  training 

I  have  received  so  far 

has  been  exactly  what  I 

need  to  prepare  me  for 

COHORT  assignment.  _  _ 


t| 

S, 

4 


1 
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STRONGLY 

DISAGREE 

DISAGREE 

SOMEWHAT 

DISAGREE 

SOMEWHAT 

AGREE 

AGREE 

STRONGLY 

AGREE 

A 

B 

C 

D 

E 

F 

11.  I  need  addition¬ 
al  leadership  training. 

12.  I  need  additional 
MOS-specific  refresher 
training. 


Part  3.  TRAINING  AIDS  (AUDIOVISUA;.  AIDS,  SLIDES.  HANDOUTS,  ETC)  AND  TESTS 
(FORNAL/DI AGNOSTIC  INSTRUMENTS) 

13.  The  training 
aids  used  helped  me 
understand  the 

material.  _  _  _  _  _ 

14.  Training  aids 
were  well  prepared 
(easy  to  see/hear  and 

understand).  _  _  _  _  _ 

15.  The  program  needs 

more  training  aids.  _  _  _  _  _ 

16.  Too  many  tests 

were  given.  _  _  _  _  _ 

17.  Tests  were  well 
wri tten. 


18.  Tests  adequately 
covered  the  material 
presented. 

19.  My  test  scores 
accurately  reflect  my 
understanding  of  the 
material . 

20.  The  tests  given 
actually  helped  me 
understand  the  material 
better. 
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STRONGLY 

DISAGREE 


A 


Part  4.  EQUIPHEHT 

21.  There  was  enough 
equipment  available  for 
adequate  training. 

22.  Training  was  often 
interrupted  by  equipment 
malfunctions. 

23.  There  was  not  enough 
time  allowed  for  training 
on  the  equipment. 

24.  Actual  hands-on 
training  with  equipment 
is  not  necesary  for 
cadre  training. 


Part  5.  TRAINING  OBJECTIVES 

25.  Cadre  training 

improved  my  tactical 
proficiency.  _ 

26.  Cadre  training 

improved  my  technical 
training.  _ 

27.  Cadre  training 

improved  my  physical 
condition.  _ 

28.  As  a  result  of 
cadre  training,  I  will 
be  a  better  trainer  in 

my  unit.  _ 

29.  I  learned  how  to 

conduct  effective  marks¬ 
manship  training.  _ 


STRONGLY 

DISAGREE 

SOMEWHAT 

SOMEWHAT 

AGREE 

STRONGLY 

DISAGREE 

DISAGREE 

AGREE 

AGREE 

A 

6 

C 

D 

E 

F 

30.  I  learned  how  to 
conduct  effective  navi¬ 
gation  training.  _ 

31.  I  learned  how  to 
conduct  effective 
physical  training.  _ 

32.  I  learned  how  to 
conduct  effective  drill 
and  ceremony  training.  _ 

33.  As  a  result  of  cadre 
training,  I  am  better 
able  to  develop  and  manage 
a  training  program.  _ 

COMMENTS 
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SUWIARY  INFORMATION  FOR  TASK  CONFIDENCE  SURVEY  RESULTS 


Tables  D-1,  D-2,  D-3,  and  D-4  present  the  results  of  the  surveys  administered 
to  assess  changes  In  soldier  confidence  to  perform  and  to  train  MOS-specIfIc 
tasks.  SCI  Indicates  the  survey  administered  prior  to  the  start  of  Phase  I 
training;  SC2  the  survey  administered  betvfeen  the  end  of  Phase  I  and  the 
start  of  Phase  II  training;  and  SC3  the  survey  administered  at  the  completion 
of  Phase  II  training. 

The  rating  scale  for  the  level  of  confidence  to  perform  or  train  these  MOS- 
specific  tasks  was  as  follows: 


None 

=  1 

Very  Low 

=  2 

Low 

=  3 

High 

=  4 

Very  High 

=  5 

Absolute 

=  6 

Do  Not  Perform 

This  Task 

=  7* 

NOTE:  Tasks  whose  means  are  significantly  different  as  determined  by  the 
sign  test  at  the  .05  level  of  significance  are  highlighted  In  Bold  type. 
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TABLE  D-1 


TASK  CONFIDENCE 
ARMOR 

SOLDIER 
N  =  34 

SURVEY 

TASK 

SCI 

ABILITY  TO  PERFORM 

SC2 

SC3 

1. 

Troubleshoot  the  Fire 

Control  System. 

4.3 

4.3 

5.0 

2. 

Prepare  Gunner's  Station 
for  operation. 

4.8 

4.7 

5.3 

3. 

Secure  Gunner's  Station. 

4.9 

4.9 

5.2 

4. 

Boresight  and  System 

Calibrate. 

4.7 

4.5 

5.3 

5. 

Perform  Tank  Coauinder's 
Preventive  Maintenance 

Prepare- to- Fire  checks. 

4.6 

4.6 

5.2 

6. 

Zero  the  Cal  .50  H2  HB 

Machinegun. 

4.7 

4.8 

5.4 

7. 

Clear  a  Cal  .50  M2  HB 

Machinegun  to  Prevent 

Accidental  Discharge. 

5.2 

4.9 

5.4 

8. 

Perform  Operator's 

Maintenance  on  a  Cal 
.50  M2  HB  Machinegun. 

5.2 

4.9 

5.4 

9. 

Clear  an  M240  Machinegun 
to  Prevent  Accidental 

Discharge. 

5.3 

5.1 

5.5 

10. 

Perform  Operator's 

Maintenance  on  an  M240 

Machinegun. 

5.3 

5.0 

5.4 

11. 

Apply  Immediate  Action 
on  an  M240  Machinegun. 

5.2 

4.9 

5.4 

12. 

Load/Unload  the  105mm 

Main  Gun. 

5.3 

5.3 

5.5 

D-3 


I  rw  rwriHrwr  r\jirui  rvi«  AJinjrn«inM?unur^H~nir«  H  ^  irmritn  irm 


TASK 

SCI 

ABILITY  TO  PERFORM 

SC2 

SC3 

13.  iMd/Unload  the  N250 

Grenade  Launcher. 

4.4 

4.4 

4.9 

14.  Perfbni  Operator's 

Maintenance  on  the  lOSm 
Breechblock  Asseably. 

4.6 

4.6 

5.4 

15.  Load  Tank  According  to  the 
Standard  Load  Plan. 

4.8 

5.1 

5.3 

16.  Prepare  the  Caaaander's 

Weapon  Station  for  Operation. 

4.7 

4.7 

5.2 

17.  Secure  the  CoaMnder's 

Weapons  Station. 

4.9 

4.7 

5.3 

18.  Boresight  the  N2  HB  Cal 
^50  Machinegun. 

4.9 

4.7 

5.5 

19.  Direct  Machinegun  Engage¬ 
ments. 

5.1 

4.9 

5.4 

20.  Direct  Main  Gun  Engage¬ 
ments. 

5.1 

5.0 

5.4 

21.  Engage  Targets  with  N2  HB 

Cal  .50  Machinegun. 

5.0 

4.7 

5.3 

22.  Estlaute  Range. 

4.4 

4.2 

4.8 

23.  Prepare  Driver's  Station 
for  Operation. 

4.8 

4.8 

5.3 

24.  Perform  Before-Operations 

Checks  and  Services. 

5.2 

5.0 

5.4 

25.  Perform  During-Operations 

Checks  and  Services. 

5.1 

5.0 

5.3 

26.  Perform  After-Operations 

Checks  and  Services. 

5.2 

5.1 

5.3 

WWIWiVl 
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TASK 

ABILITY  TO  PERFORM 

SCI 

SC2 

SC3 

27. 

Extinguish  a  Fire. 

5.1 

5.1 

5.2 

28. 

Operate  the  Gas  Particulate 
Filter  Unit. 

5.2 

5.0 

5.3 

29. 

Secure  the  Driver's 

Station. 

4.9 

4.8 

5.2 

30. 

Prepare  the  Loader's 

Station  For  Operation  on 
an  Ml  Tank. 

4.9 

5.0 

5.3 

31. 

Secure  the  Loader's 

Station. 

4.9 

5.0 

5.4 

32. 

Instal 1 /Remove  an  M240  Coax 

Machi  negun. 

5.4 

5.3 

5.5 

33. 

Perform  Gunner's  and 

Loader's  Prepare-to-Fi re 

Checks  and  Services. 

4.9 

4.8 

5.3 

34. 

Engage  Targets  with  the 

Main  Gun  from  the  Gunner's 
Station. 

5.0 

4.9 

5.3 

3!:. 

Engage  Targets  with  the 

Coax  Machi negun  from  the 
Gunner's  Station. 

5.1 

5.0 

5.4 

36. 

Engage  Targets  with  the 

Main  Gun  from  the  Commander's 
Weapon  Station. 

5.0 

4.7 

5.2 

37. 

Engage  Targets  with  the 

Coax  Machi negun  from  the 
Commander's  Weapon  Station. 

4.9 

4.7 

5.4 

38. 

Ammo  Identification 

5.1 

5.0 

5.4 

39. 

Inspect  Ammo  and  Prepare 
it  for  Stowing. 

5.2 

5.1 

5.4 

40. 

Armor  Fighting  Vehicle 

Identi fication 

4,8 

4.4 

5.1 
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TASK 


MtLin  TO  TMIN 


SCI 

SC2 

SC3 

1. 

Troubleshoot  the  Fire 

Control  Systew. 

4.2 

4.2 

4.6 

2. 

Prepare  Gunner's  Station 
for  operation. 

4.8 

4.5 

5.1 

3. 

Secure  Gunner's  Station. 

4.9 

4.6 

5.2 

4. 

Boresight  and  System 

Ca1 ibrate. 

4.8 

4.6 

5.1 

5. 

Perfbra  Tank  'Conundcr's 
Preventive  Maintenance 
Prepare- to-FI re  checks. 

4.9 

4.6 

5.1 

6. 

Zero  the  Cal  .50  M2  HB 
Machinegun. 

4.8 

4.6 

5.3 

7. 

Clear  a  Cal  .50  M2  HB 
Machinegun  to  Prevent 
Accidental  Discharge. 

5.2 

4.9 

5.3 

8. 

Perform  Operator's 

Maintenance  on  a  Cal 
.50  M2  HB  Machinegun. 

5.1 

4.8 

5.3 

9. 

Clear  an  M240  Machinegun 
to  Prevent  Accidental 
Discharge. 

5.3 

5.1 

5.4 

10. 

Perform  Operator's 

Maintenance  on  an  M240 
Machinegun. 

5.3 

5.0 

5.2 

11. 

Apply  loaedlate  Action 
on  an  N240  Machinegun. 

5.2 

4.9 

5.3 

12. 

Load/Unload  the  lOSai 

Main  Gun. 

5.3 

5.2 

5.4 

13. 

Load/Unload  the  M250 

Grenade  Launcher. 

4.3 

4.3 

4.6 

D-6 


i 

8i 

a 


j 


I 


a 


k 


1 

1 

ABILITY  TO  TRAIN 

j 

s  _  _ 

SCI 

SC2 

SC3 

il 

1  ^ 

S 

14.  Perform  Operator's 

4.7 

4.4 

5.3 

h 

1  Maintenance  on  the  105mm 

>  Breechblock  Assembly. 

; . 
! 

15.  Load  Ml  Tank  According 

4.9 

5.0 

5.1 

to  the  Standard  Load  Plan. 

G 

16.  Prepare  the  Commander's 

4.8 

4.6 

5.1 

5 

j  Weapon  Station  for  Operation. 

6 

» 

1  V 

^  17.  Secure  the  CoMMnder's 

4.9 

4.7 

5.2 

Weapons  Station. 

i  18.  Boresight  the  M2  HB  Cal 

5.0 

4.7 

5.3 

i 

.50  Mdchinegun  on  an  Ml 
#  Tank. 

1 

19.  Direct  Machinegun  Engage- 

4.9 

4.6 

5.2 

n 

ments . 
n 

i  20.  Direct  Main  Gun  Engaye- 

5.0 

4.8 

5.3 

> 

ments. 

*>  b 

5  fi 
t 

1  21.  Engage  Targets  nlth  N2  HB 

4.9 

4.7 

5.2 

^  Cal  .50  Machinegun. 

li 

1  22.  Estimate  Range. 

4.4 

4.2 

4.9 

23.  Prepare  Driver's  Station 

4.7 

4.7 

5.2 

1  for  Operation. 

'  ^  24.  Perform  Before-Operations 

5.1 

4.9 

5.2 

L 

Checks  and  Services. 

\l 

25.  Perform  Duri ng-Operations 

5.1 

4.9 

5.3 

: 

Checks  and  Services. 

S  'A 

i  V 

26.  Perform  After-Operations 

5.1 

4.9 

5.2 

Checks  and  Services. 

‘S 

27.  Extinguish  a  Fire. 

5.0 

4.8 

5.2 

\  s 

t 

28.  Operate  the  Gas  Particulate 

5.0 

5.0 

5.2 

Filter  Unit. 
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TASK 


MILITY  TO  TRAIN 


SCI 

SC2 

SC3 

29. 

Secure  the  Driver's 

Station. 

4.9 

4.8 

5.2 

30. 

Prepare  the  Loader's 

Station  Tor  Operatior,. 

5.0 

4.7 

5.2 

31. 

Secure  the  Loader's 

Station. 

4.9 

4.8 

5.2 

32. 

Instal 1 /Remove  an  M240  Coax 
Machinegun. 

5.3 

5.2 

5.4 

33. 

Perform  Gunner's  and 

Loader's  Prepare-to-Fire 

Checks  and  Services. 

4.8 

4.6 

5.1 

34. 

Engage  Targets  with  the 

Main  Gun  from  the  Gunner's 
Station. 

4.9 

4.7 

5.3 

35. 

Engage  Targets  with  the 

Coax  Machinegun  from  the 
Gunner's  Station. 

4.9 

4.8 

5.3 

36. 

En9a9e  Targets  with  the 

Main  Gun  froa  the  CoaMnder's 
Ucapon  Station. 

4.8 

4.7 

5.1 

37. 

Engage  Targets  with  the 

Coax  Plachinegun  froa  the 
CoMMnder's  Weapon  Station. 

4.7 

4.6 

5.2 

38. 

Ammo  Identification 

5.0 

4.7 

5.3 

39. 

Inspect  Amo  and  Prepare 
it  for  Stowing. 

5.1 

4.9 

5.3 

40. 

Armor  Fighting  Vehicle 
Identification 

4.7 

4.6 

5.1 

TABLE  D-2 


TASK  CONFIDENCE  SOLDIER  SURVEY 
INFANTRY  N  =  46 


B 

n 

TASK 

SCI 

ABILITY  TO  PERFORM 

SC2 

SC3 

g 

Demonstrate  How 
to  Attack  anr 

Clear  Buildi;igs 
(Entry  and  Room 

Clearing  Techni¬ 
ques)  . 

4.2 

4.3 

4.2 

•K  2. 

$ 

Demonstrate  Tech¬ 
niques  for  Sub¬ 
terranean  Route 

Reconnai ssance 

3.7 

3.7 

3.8 

^  3. 

Develop  a  Defen¬ 
sive  Plan 

4.3 

4.2 

4.3 

£  4. 

Develop  a  Platoon 
Offensive  Plan 

4.1 

4.2 

4.2 

ki"'’  5 

■ 

Conduct  a  Deli¬ 
berate  Attack  on 

Urban  Terrain 

4.0 

4.1 

4.2 

5  6. 

Conduct  a  Hasty 

Defense  on 

Urban  Terrain 

4.2 

4.2 

4.2 

«  7. 

ff 

React  to  Enemy 

Contact 

4.6 

4.7 

4.5 

8. 

Conduct  a  Streaa 
Crossing 

4.0 

4.0 

4.4 

§  ’• 

s 

Target  Acquisi¬ 
tion/Fire  Distri¬ 
bution 

4.3 

4.2 

4.3 

V  10. 

LK 

Conduct  Anti- 
armor  Ambush 

4.5 

D-9 

4.5 

4.5 

t 


i 

TASK 

AftlLlTY  TO  PERFORM 

SCI 

$C2 

SC3 

11. 

Break  Contact 

4.3 

4.3 

4.4 

-  12. 

1 

> 

EMpI oy/Recover  a 

Hasty  Protective 
Minefield 

3.9 

4.1 

4.2 

13. 

Prepare  for/React 
to  Chemical  Attack 

4.5 

4.4 

4.3 

14. 

Conduct  a  Hasty 

Ambush 

4.6 

4.5 

4.4 

;  15. 

Knock  out  Bunkers 

4.3 

4.3 

4.2 

j  16. 

>1 

Breach  a  Wire 

Obstacle 

4.4 

4.3 

4.3 

:  17. 

Clear  a  Trenchl ine 

4.0 

4.0 

4.0 

18. 

i 

Move  to/Defend 
fro«  Suppleaentary/ 
Alternate  Positions 

4.3 

4.4 

4.5 

19 

i 

Establish  a  Hasty 
Defensive  Position 

4.7 

4.5 

4.5 

20. 

i 

React  to  Ambush 

4.6 

4.5 

4.6 

21. 

Reconnoiter  a 

Designated  Area 
(Woodline) 

4.4 

4.5 

4.4 

» 

1 

Reconnoiter  a 

Designated 

Objective 

4.3 

4.5 

4.4 

23. 

Cross  a  Danger 

Area 

4.6 

4.6 

4.5 

i  24. 

1 

Breach  a 

Minefield 

4.2 

4.3 

4.4 

25. 

Conduct  Passage 
of  Friendly  Lines 

4.4 

4.4 

4.4 

0-10 

TASK 


ABILITY  TO  PERFORM 


SCI 

SC2 

SC3 

26.  Prepare  for/React 
to  a  Nuclear  Attack 

4.5 

4.5 

4.4 

27.  Determine  the  Ele¬ 
vation  of  a  Point 
on  the  Ground 

Using  a  Map 

4.7 

4.6 

4.7 

28.  Orient  a  Map  to 
the  Ground  by 
Map-Terrain 

Association 

5.0 

4.7 

4.8 

29.  Deteraine  a 

Magnetic  Azimuth 

Using  a  Compass 

5.3 

5.1 

4.9 

30.  Navigate  from  One 
Position  on  the 

Ground  to  Another 

Point 

5.0 

4.8 

4.8 

31.  Determine  Distance 

While  Moving 

Between  Two  Points 
on  the  G  ound 

4.9 

4.8 

4.6 

32.  Convert  Azimuths 
from  Grid  to 

Magnetic  and 

Magnetic  to 

Grid 

5.1 

5.1 

4.9 

33.  Locate  an  Unknown 

Point  Using 

Resection 

4.8 

4.9 

4.8 

34.  Locate  an  Unknown 

Point  on  a  Map 

4.8 

4.9 

4.8 

or  on  the  Ground 
by  Intersection 
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TASK 


ABILITY  TO  PERFOM 


SCI 

SC2 

SC3 

35.  Navigate  from  One 

Point  on  the  Ground 
to  Another,  Utiliz¬ 
ing  Dead  Reckoning 

4.4 

4.3 

4.5 

36.  Determine  the 

Elevation  of  a  Point 
on  the  Ground  using 
a  Map 

4.6 

4.7 

4.7 

37.  Orient  a  Map  to 
the  Ground  by 

Man- Association 

4.8 

4.8 

4.8 

38.  Determine  a 

Magnetic  Azimuth 

Using  a  Compass 

5.2 

5.2 

5.0 

39.  Navigate  froa  One 

Position  on  the 

Ground  to  Another 

Point 

4.9 

4.8 

4.7 

40.  Operate  a  Small 

Arms  Range 

4.2 

4.2 

4.0 

41.  Perform  Range 

Set-Up  Preplanning 

4.1 

4.0 

3.9 

42.  Perform  Before- 
Operations  Range 

Checks 

4.0 

4.1 

3.9 

43.  Perform  During- 
Operations  Checks 

4.2 

4.0 

4.0 

44 „  Perfoni  After- 
Operations  Range 

Checks 

4.2 

4.1 

4.0 

45.  State  the  Four 

Fundamentals  of 

Rifle  Marksmanship 

4.3 

4.2 

4.5 

D-12 


TASK  ABILITY  TO  PERFORM 


SCI 

SC2 

SC3 

46.  Battlesight  Zero 
an  M16A1  Rifle 

4.9 

4.8 

4.7 

47.  Perform  as  a  Coach 
for  a  Rifleman 

During  Battlesight 

Zero  of  an  M16A1 

Ri  fie 

4.7 

4.7 

4.8 

48.  Apply  the  Four 

Fundamentals  of 

Rifle  Marksmanship 

4.5 

4.4 

4.7 

49.  Engage  Targets 

During  Periods  of 

Limited  Visibility 

4.5 

4.4 

4.6 

50.  Operate  the  AN/ 

PVS-5  Night  Vision 

Goggl es 

4.9 

4.7 

4.7 

51.  Qual i fy  with  an 

M16A1  Rifle 

5.2 

5.0 

4.9 

52.  Discuss  the  Army 

System  of  Mainte¬ 
nance 

3.7 

3.5 

4.1 

53.  List  the  Three 

Categories  of  Maint¬ 
enance  and  Explain 

Their  Roles  in  the 

Army  System  of 

Maintenance 

3.3 

3.3 

4.0 

54.  List  the  Types 

3.4 

3.4 

3.9 

of  Maintenance 
Inspections, 

State  the  Nature 
and  Scope  of  Each, 
and  Determine  the 
Type  of  Maintenance 
Inspection  tu 
Conduct 


TASK  AIILITT  TO  PERFOM 


SCI 

SC2 

SC3 

55.  List  the  Types 
of  AssIsUncc 

Teeas  Available 
to  laprove  the 

Unit's  Mainte¬ 
nance  Posture 

3.3 

3.2 

3.9 

56.  Describe  the  Pro¬ 
cedure  for  Obtain¬ 
ing  Publications 

3.3 

3.1 

3.8 

57.  Deteralne  Tabulated 

Data,  Issue  Iteas, 
and  Maintenance 

Actions  Accoapllshed 
at  Each  Level  of 
Maintenance 

3.1 

3.1 

4.0 

58.  Prepare  a  DA  Form 

2404  (Daily) 

4.8 

4.9 

5.0 

59.  Perform  Preventive 
Maintenance  Checks 
and  Services 

4.7 

4.7 

4.9 

60.  Discuss  the 

Dispatch  Loop 

3.5 

3.7 

4.3 

61.  Extract  Data  froa 
the  Equlpaent 

Identification  Card 

3.8 

4.0 

4.6 

62.  Identify  the 

Foras  Required 
to  be  Present 

In  an  Equlp- 
aent  Record  Folder 

3.6 

3.6 

4.6 

63.  Inspect  DD  Fora 

1970 

3.6 

3.7 

4.5 

64.  Extract  Data  froa 
the  DA  Fora  2401 

3.3 

3.2 

4.4 

TASK 


ABILITY  TO  PERFORM 


I 


'•.«1 
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SCI 

SC2 

SC3 

65.  Extract  Data  fma 
the  -20P  Manual 

3.8 

3.7 

4,5 

66.  Extract  Data  froa 
a  Prescribed  Load 

List  Coaputer 

Printout 

3.4 

3.1 

4.1 

67.  List  the  Five 

Sources  of  Supply 
and  How  a  Part  Is 

Obtained  Through 

Each  Source  In 

Accordance  with 

FC  7-174  without 

Error 

3.0 

2.8 

3.8 

68.  Extract  Data  froa 
the  Anay  Master 

Data  File 

3.2 

2.9 

3.9 

69.  Extract  Data  from 
a  DA  Form  2765, 
a  2765-1  or  a 

2765  Pre-punched/ 
Pre-printed 

3.0 

2.7 

3.6 

70.  Extract  Data  from  a 

DA  Form  2064,  Docu¬ 
ment  Register  for 

Supply  Actions 

3.1 

3.1 

3.8 

71.  Extract  Data  froa 
a  DA  Fom  2404, 

Deferred  Mainte¬ 
nance  Sheet 

4.0 

4.3 

4.7 

72.  Extract  Data  froa 
Maintenance 

Allocation  Chart 

3.3 

3.2 

4.4 

73.  Extract  Data  froa 

3.4 

3.4 

4.4 

DA  Fom  2407 


I 


5  M 


TASK 

SCI 

A8IL1TT  TO  PERFDM 

SC2 

SC3 

74. 

Oeteniliie  Non- 
Nlsslon  Capable 

Days  on  DO  Fora 

314 

3.3 

3.2 

4.5 

75. 

Extract  Data  froo 

DA  Fora  2406. 

Materiel  Cenditlon 

Status  Report 

3.3 

3.3 

4.2 

76. 

Deteralne  Uhen  a 

Service  Is  Due 

3.8 

3.9 

4.6 

77. 

Extract  Data  froa 
the  >20  Manual 

3.7 

3.7 

4.6 

78. 

Extract  Data  froa 
a  Lube  Order 

4.1 

4.2 

4.6 

79. 

Determine  Tools  and 

Special  Tools  Util¬ 
ized  When  Performing 
a  Service 

4.0 

4.0 

4.4 

80. 

Utilize  the  STE/ICE 

2.9 

2.6 

3.3 

81. 

Deteralne  Histori¬ 
cal  Record  for  a 

Piece  of  Equipaent 

3.3 

3.5 

4.0 

TASK 

ABILITY  TO  TRAIN 

SCI 

SC2 

SC3 

1 .  Demonstrate  How 
to  Attack  and 

Clear  Buildings 
(Entry  and  Room 

Clearing  Techni¬ 
ques)  . 

4.0 

4.1 

4.1 

2.  Demonstrate  Tech¬ 
niques  for  Sub¬ 
terranean  Route 
Reconnaissance 

3.4 

3.6 

3.7 

3.  Develop  a  Defen¬ 
sive  Plan 

4.2 

4.0 

4.2 

4.  Develop  a  Platoon 
Offensive  Plan 

4.0 

4.0 

4.1 

5.  Conduct  a  Deli¬ 
berate  Attack  on 

Urban  Terrain 

4.0 

4.0 

4.1 

6.  Conduct  a  Hasty 

Defense  on 

Urban  Terrain 

4.1 

4.0 

4.1 

7.  React  to  Enemy 

Contact 

4.5 

4.3 

4.5 

8.  Conduct  a  Strew 
Crossing 

3.7 

3.9 

4.3 

9.  Target  Acquisi¬ 
tion/Fire  Distri¬ 
bution 

4.0 

4.0 

4.3 

If'  uuct. 

armor  .Viibush 

4.4 

4.3 

4.5 

D-17 
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TASK 

A8ILITT  TO  TBAm 

SCI 

SC2 

SC3 

11. 

Break  Contact 

4.2 

4.3 

♦.5 

12. 

Enploy/Recover  a 

Hasty  Protective 

Minefield 

3.8 

3.8 

4.2 

13. 

Prepare  for/ React 
to  Chemical  Attack 

4.3 

4.3 

4.3 

14. 

Conduct  a  Hasty 

Ambush 

4.5 

4.4 

4.2 

15. 

Knock  out  Bunkers 

4.2 

4.1 

4.1 

16. 

Breach  a  Wire 

Obstacle 

4.2 

4.2 

4.3 

17. 

Clear  a  Trenchline 

3.9 

4.0 

4.1 

18. 

Move  to/Oefend 
from  Supplementary/ 

Alternate  Positions 

4.2 

4.2 

4.5 

19. 

Establish  a  Hasty 

Defensive  Position 

4.5 

4.4 

4.5 

20. 

React  to  Ambush 

4.5 

4.5 

4.4 

21. 

Reconnoiter  a 

Designated  Area 
(Woodline) 

4.2 

4.2 

4.4 

22. 

Reconnoiter  a 

Designated 

Objective 

4.2 

4.2 

4.3 

23. 

Cross  a  Danger 

Area 

4.5 

4.5 

4.5 

24. 

Breach  a 

Minefield 

4.0 

4.0 

4.S 

25. 

Conduct  Passage 

4.3 

4.2 

4.5 

of  Friendly  Lines 
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TASK 

ABILITY  TO  TRAIN 

SCI 

SC2 

SC3 

26. 

Prepare  for/ React 
to  a  Nuclear  Attack 

4.3 

4.3 

4.4 

27. 

Determine  the  Ele¬ 
vation  of  a  Point 
on  the  Ground 

Using  a  Map 

4.8 

4.5 

4.7 

28. 

Orient  a  Map  to 
the  Ground  by 
Map-Terrain 
Association 

5.0 

4.8 

4.7 

29. 

Determine  a 

Magnetic  Azimuth 
Using  a  Compass 

5.2 

5.0 

5.0 

30. 

Navigate  froa  One 
Position  on  the 
Ground  to  Another 
Point 

5.1 

4.7 

4.9 

31. 

Determine  Distance 
While  Moving 

Between  Two  Points 
on  the  Ground 

4.8 

4.7 

4.7 

32. 

Convert  Azimuths 
from  Grid  to 
Magnetic  and 
Magnetic  to 

Grid 

5.0 

4.9 

5.0 

33. 

Locate  an  Unknown 
Point  Using 
Resection 

4.7 

4.8 

4.9 

34. 

Locate  an  Unknown 
Point  on  a  Map 

4.8 

4.8 

4.8 

or  on  the  Ground 
by  Intersection 
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TASK 


35.  Navigate  from  One 
Point  on  the  Ground 
to  Another,  Utiliz¬ 
ing  Dead  Reckoning 

36.  Determine  the 
Elevation  of  a  Point 
on  the  Ground  using 
a  Hap 

37.  Orient  a  Map  to 
the  Ground  by 
Man- Association 

38.  Determine  a 
Magnetic  Azimuth 
Using  a  Compass 

39.  Navigate  from  One 
Position  on  the 
Ground  to  Another 
Point 

40.  Operate  a  Small 
Arms  Range 

41.  Perform  Range 
Set-Up  Preplanning 

42.  Perform  Before- 
Operations  Range 
Checks 

43.  Perform  Ouring- 
Operatlons  Checks 

44.  Perform  After- 
Op  rations  Range 
Checks 

45.  State  the  Four 
Fundamentals  of 
Rifle  Marksmanship 


TASK 


ABILITY  TO  TRAIN 


SCI 

SC2 

SC3 

46. 

Battlesight  Zero 
an  M16A1  Rifle 

4.8 

4.6 

4.7 

47. 

Perform  as  a  Coach 
for  a  Rifleman 

During  Battlesight 

Zero  of  an  M16A1 

Ri  fie 

4.5 

4.7 

4.7 

48. 

Apply  the  Four 

Fundamentals  of 

Rifle  Marksmanship 

4.4 

4.5 

4.6 

49. 

Engage  Targets 

During  Periods  of 

Limited  Visibility 

4.3 

4.2 

4.6 

50. 

Operate  the  AN/ 

PVS-5  Night  Vision 

Goggles 

4.6 

4.7 

4.7 

51. 

Qualify  with  an 

M16A1  Rifle 

4.9 

4.7 

4.8 

52. 

Discuss  the  Army 

System  of  Mainte¬ 
nance 

3.6 

3.4 

3.9 

53. 

List  the  Three 

Categories  of  Maint- 
enaiKe  and  Explain 

Their  Roles  in  the 

Ar^y  System  of 

Maintenance 

3.2 

3.1 

4.1 

54 

List  the  Types 

3.2 

3.3 

3.9 

of  Maintenance 
Inspections, 
State  the  Nature 
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55.  List  the  Types 
of  Assistance 
Teaas  Available 
to  laprove  the 
Unit's  Mainte¬ 
nance  Posture 

56.  Describe  the  Pro¬ 
cedure  for  Obtain¬ 
ing  Publications 

57.  Deteralne  Tabulated 
Data,  Issue  Itens, 
and  Maintenance 
Actions  Accoapllshed 
at  Each  Level  of 
Maintenance 

58.  Prepare  a  DA  Form 
2404  (Daily) 

59.  Perform  Preventive 
Maintenance  Checks 
and  Services 

60.  Discuss  the 
Dispatch  Loop 

61.  Extract  Data  froa 
the  Equipaent 
Identification  Card 

62.  Identify  the 
Forms  Required 
to  be  Present 
in  an  Equlp- 

aent  Record  Folder 

63.  Inspect  OD  Fora 
1970 

64.  Extract  Data  froa 
the  DA  Fora  2401 


SCI 

ABILin  XMAIM 

SC2 

SC3 

3.3 

3.2 

3.9 

3.3 

3.2 

3.9 

3.1 

3.1 

4.0 

4.6 

4.6 

4.8 

4.6 

4.4 

4.7 

3.5 

3.6 

4.4 

3.6 

3.6 

4.4 

3.5 

4.0 

4.6 

3.3 

3.5 

4.3 

3.1 

3.4 

4.2 

K-a  ua  t>a  S2Z4  i_J5  SSS  sKII  H  i  5S  I 
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TASK 

SCI 

ABILITY  TO  TRAIN 

SC2 

SC3 

65. 

Extract  Data  froa 
the  -20P  Manual 

3-7 

3.6 

4.3 

66. 

fe' 

Extract  Data  froa 
a  Prescribed  Load 

List  Coaputer 

Printout 

3.3 

3.3 

4.0 

List  the  Five 

Sources  of  Supply 
and  Hom  a  Part  is 

Obtained  Through 

Each  Source  in 

Accordance  with 

Ff  7-174  without 

Error 

2.8 

3.3 

4.1 

68. 

Extract  Data  froa 
the  Army  Master 

Data  File 

3.0 

3.4 

4.0 

69. 

■ 

Extract  Data  froa 
a  DA  Fora  2765, 
a  2765-1  or  a 

2765  Pre-punched/ 

Pre- printed 

3.0 

3.5 

4.1 

K  70. 

s 

Extract  Data  froa  a 

DA  Fora  2064,  Docu¬ 
ment  Register  for 

Supply  Actions 

2.9 

3.3 

4.0 

71. 

Extract  Data  froa 
a  DA  Fora  2404, 

Deferred  Mainte¬ 
nance  Sheet 

4.0 

3.5 

4.0 

1  72- 

Extract  Data  froa 
Maintenance 

Allocation  Chart 

3.3 

3.2 

4.1 

S  73. 

Extract  Data  froa 

DA  Fora  2407 

3.3 

3.4 

4.3 

t 
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TASK 


ABILITY  TO  TRAIN 


SCI  SC2  SC3 


Deteralne  Non- 
Nisslon  Capable 

Days  on  DO  Fora 

314 

3.3 

3.5 

4.4 

Extract  Data  froa 

DA  Fora  2406. 

Materiel  Condition 

Status  Report 

3.3 

3.1 

4.0 

Oeterainc  When  a 

Service  Is  Due 

3.7 

3.9 

4.5 

Extract  Data  from 
the  -20  Manual 

3.7 

3.5 

4.2 

Extract  Data  froa 
a  Lube  Order 

4.1 

3.5 

4.0 

Determine  Tools  and 

Special  Tools  Util¬ 
ized  When  Performing 
a  Service 

4.1 

3.6 

4.0 

Utilize  the  STE/ICE 

2.9 

2.7 

3.4 

Determine  Histori¬ 
cal  Record  for  a 

Piece  of  Equipment 

3.4 

3.3 

3.8 
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TABLE  D-3 

TASK  CONFIDENCE  SOLDIER  SURVEY 
ARTILLERY  N  =  37 


TASK 

ABILITY  TO  PERFORM 

SCI 

SC2 

SC3 

1. 

Purge  and  Charge  Fire 

Control  Equipment  (M198). 

3.6 

3.2 

5.3 

2. 

Maintain  DA  Form  2408-4, 

5.3 

5.0 

5.4 

3. 

Boresight  the  Direct  Fire 
Telescope  Using  Distant 

Aiming  Point  (DAP)  (M102). 

5.1 

4.7 

4.7 

4. 

Boresight  the  Direct  Fire 
Telescope  Using  a  Testing 

Target  (M102). 

5.0 

4.7 

4.6 

5. 

Measure  the  Quadrant  with 
the  Range  Quadrant  (M102). 

5.2 

5.0 

4.8 

6. 

Disassemble/ Assemble  Breech 
and  Firing  Mechanism  (M102). 

4.7 

4.6 

4.6 

7. 

Perform  Preventive  Mainte¬ 
nance  Checks  and  Services 
(PMCS)  M102. 

4.8 

4.8 

4.6 

8. 

Boresight  the  Panoramic 

Telescope  the  MHO 

Alignment  Device. 

5.3 

5.0 

5.3 

9. 

Perform  Prefire  Checks  (M102). 

5.1 

4.8 

4.6 

10. 

Perform  Fire  Control  Align¬ 
ment  Tests  (M102). 

4.6 

4.4 

4.7 

11. 

Disasseinble/Assemble  Breech 
and  Firing  Mechanism. 

4.9 

4.8 

5.3 

12. 

Perfom  Maintenance  on 

Brake  Assemblies  (M198). 

3.3 

3.9 

5.3 

13. 

Perform  Maintenance  on  the 

3.3 

3.5 

5.4 

Recoil  Mechanism  (M198). 


D-25 


TASK 

ABILm  TO  PERFORK 

SCI 

SC2 

SC3 

14. 

Perforin  Maintenance  on  Cannon 
Breech  Mechanism  and  Counter¬ 
balance  (M198). 

3.8 

4.1 

5.5 

15. 

Perform  Maintenance  on  the 
Equilibrator  Cylinders  (M198). 

3.9 

4.1 

5.5 

16. 

Perform  PMCS  on  an  M198. 

4.4 

4.7 

5.4 

17. 

Disassemble/ Assemble  Breech 
and  Firing  Mechanism  (MHO 
Series) . 

4.8 

4.4 

4.4 

18. 

Adjust/Time  the  Loader/ 

Rammer  (MHO  Series). 

4.3 

4.3 

4.2 

19. 

Adjust  the  Equil ibrators 
(M198). 

3.8 

4.2 

5.4 

20. 

Locate  an  unknown  point  on 
a  map  or  on  the  ground  by 
intersection. 

5.5 

5.0 

5.3 

21. 

Locate  an  unknown  point  on 
a  map  or  on  the  ground  by 
resection 

5.5 

5.0 

5.2 

22. 

Convert  Azimuths  (Magnetic 
or  Grid). 

5.6 

5.0 

5.3 

23. 

Determine  elevations  of  a 
point  on  the  ground  using 
a  map. 

5.5 

4.9 

5.1 

24. 

Determine  a  location  on  the 
ground  by  Terrain  Association. 

5.3 

4.8 

5.1 

25. 

Navigate  from  one  position 
on  the  ground  to  another 
point. 

5.3 

4.9 

5.1 

26. 

Determine  distance  while 

5.2 

4.8 

5.0 

moving  between  two  points 
on  the  ground. 
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TASK 


ABILITY  TO  PERFORM 


I 


i 

SCI 

SC2 

SC3 

®  27. 

Measure  distance  on  a  map. 

5.5 

5.0 

5.2 

Orient  a  map  to  the  ground 
by  map-terrain  association. 

5.4 

4.8 

5.1 

i 

Repair  Cab  Slip  Ring  Contact 

Arm  Assembly. 

3.7 

3.4 

4.8 

i 

Inspect  Variable  Recoil 

Mechanism. 

4.0 

3.9 

5.2 

31. 

1:® 

Troubleshoot  Cab  Power 

Power  Pack  Circuit. 

3.5 

2.9 

4.8 

^  32. 

!  JO: 

Service  Cab  Hydraulic 

Power  Pack- 

3-4 

3.5 

4.8 

j  V,  33. 

Inspect  Torque  Key. 

4.0 

4.0 

5.1 

i 

Repair  Breech  Carrier 

Assembly. 

3.5 

3.4 

4.7 

?  n,.  35. 

h 

Synchronize  Panoramic 

Telescope  Mount  (M145). 

3.8 

3.7 

5.0 

t  36. 

II 

Purge  Panoramic  Telescope 

Mount  (M145). 

3.7 

3.8 

5.2 

a 

S  ^ 

Troubleshoot  Turret 

Hydraulic  System  (MHO). 

4.3 

4.0 

4.8 

1  S  38. 

Troubleshoot  Spade  Hydraulic 
System  (MHO). 

4.3 

4.0 

4.6 

39. 

Service  the  Equilibrator 
(MHO). 

4.5 

4,0 

4.5 

Prepare  DA  form  2404. 

5.6 

5.1 

5.3 

41. 

i 

Encode/Decode  Message 

Using  a  KTC-600E  Tactical 
Operations  Code. 

4.0 

3.6 

4.9 

ss 

Operate  TSEC/KY-57  in 

Cipher  Text  Mode. 

3.4 

3.2 

4.9 
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TASK 

Aiflilff  t9  PIR^ 

SCI 

se2 

St3 

43. 

Operate  Radio  Set  Control 

Control  Group  AM/GRA-39. 

4.9 

4  a 

4.9 

44. 

Mount  Radio  Set  AN/VRC-12 
Series. 

4.4 

3.6 

4.5 

45. 

Prepare/Subalt  Operation's 

NIJI  Report. 

3.4 

3.0 

4.5 

46. 

Perform  Operator  PMCS  on 

Radio  Set  AN/VRC-12  Series. 

4.5 

3.6 

4.5 

47. 

Perfora  Operator  PNCS  on 

Radio  Set  Control  Group 
AN/GRA-39. 

4.6 

4.0 

4.9 

48. 

Use  KTC-1400E  Numeral 
Cipher/Authentication 

System. 

3.9 

3.5 

4.8 

49. 

Operate  Radio  Set  AN/6RA-160. 

4.3 

3.7 

4.8 

50. 

Mount  Radio  Set  AN/GRC-160. 

4.1 

3.7 

4.9 

* 
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TASK 


ABILITY  TO  TRAIN 


SCI 

SC2 

SC3 

1. 

Purge  and  Charge  Fire 

Control  Equipment  (M198). 

3.1 

2.7 

5.3 

2. 

Maintain  DA  Form  2408-4. 

5.1 

4.9 

5.3 

3. 

Boresight  the  Direct  Fire 
Telescope  Using  Distant 

Aiming  Point  (DAP)  (M102). 

5.1 

4.9 

4.4 

4. 

Boresight  the  Direct  Fire 
Telescope  Using  a  Testing 

Target  (M102). 

5.0 

4.9 

4.4 

5. 

Measure  the  Quadrant  with 
the  Range  Quadrant  (M102). 

5.0 

4.9 

4.4 

6. 

Disassemble/ Assemble  Breech 
and  Firing  Mechanism  (M102). 

4.6 

4.7 

4.2 

7. 

Perform  Preventive  Mainte¬ 
nance  Checks  and  Services 
(PMCS)  M102. 

4.9 

4.7 

4.3 

8. 

Boresight  the  Panoramic 

Telescope  the  MHO 

Alignment  Device. 

5.3 

5.1 

5.2 

9. 

Perform  Prefire  Checks  (M102). 

5.0 

4.7 

4.3 

10. 

Perform  Fire  Control  Align¬ 
ment  Tests  (M102) . 

4.6 

4.6 

4.6 

11. 

Disassemble/ Assemble  Breech 
and  Firing  Mechanism. 

5.0 

4.8 

5.0 

12. 

Perform  Maintenance  on 

Brake  Assemblies  (N198). 

3.7 

3.5 

5.5 

13. 

Perform  Maintenance  on  the 

Recoil  Mechanism  (M198). 

3.5 

3.6 

5.4 

14. 

Perform  Maintenance  on  Cannon 
Breech  Mechanism  and  Counter¬ 
balance  (M198). 

3.8 

4.1 

5.4 

15. 

Perform  Maintenance  on  the 
Equilibrator  Cylinders  (M198). 

3.8 

3.9 

5.4 

D-29 


TASK 


ABILITV  TO  TRAM 


SCI 

SC2 

16. 

Perform  PMCS  on  an  M198. 

4.7 

4.6 

17. 

Disassemble/ Assemble  Breech 
and  Firing  Mechanism  (MHO 
Series) . 

4.5 

5.1 

18. 

Adjust/Time  the  Loader/ 

Rammer  (MHO  Series). 

4.2 

4.9 

19. 

Adjust  the  Equilibrators 
(M198). 

4.2 

4.5 

20. 

Locate  an  unknown  point  on 
a  map  or  on  the  ground  by 
Intersection. 

5.4 

4.f 

21. 

Locate  an  unknown  point  on 
a  wap  or  on  the  ground  by 
resection 

5.4 

4.§ 

22. 

Convert  Aziwuths  (Magnetic 
or  Grid). 

5.4 

4.8 

23. 

Determine  elevations  of  a 
point  on  the  ground  using 
a  nap. 

5.3 

4.8 

24. 

Oetemlne  a  location  on  the 
ground  by  Terrain  Association. 

5.3 

4.7 

25. 

Navigate  from  one  position 
on  the  ground  to  another 
point. 

5.2 

4.7 

26. 

Oetemlne  distance  while 
moving  between  two  points 
on  the  ground. 

5.2 

4.7 

27. 

Measure  distance  on  a  nap. 

5.5 

4.9 

28. 

Orient  a  nap  to  the  ground 
by  nap-terrain  association. 

5.3 

4.7 

29.  Repair  Cab  Slip  Ring  Contact 
Arm  Assembly. 


3.5 


3.2 


TASK 


ABILITY  TO  TRAIN 


SCI 

SC2 

SC3 

30. 

Inspect  Variable  Recoil 
Nechanisn. 

4.0 

3.9 

5.1 

31. 

Troubleshoot  Cab  Power 

Power  Pack  Circuit. 

3.5 

3.0 

4.5 

32. 

Service  Cab  Hydraulic 

Power  Pack. 

3.5 

3.3 

4.5 

33. 

Inspect  Torque  Key. 

4.0 

4.0 

4.9 

34. 

Repair  Breech  Carrier 

Assembly. 

3.7 

3.8 

4.6 

35. 

Synchronize  Panoraalc 

Telescope  Mount  (N145). 

3.4 

3.5 

5.0 

36. 

Purge  Panoranic  Telescope 

Mount  (M145). 

3.3 

3.8 

5.2 

37. 

Troubleshoot  Turret 

Hydraulic  System  (MHO). 

4.1 

4.0 

4.3 

38. 

Troubleshoot  Spade  Hydraulic 
System  (MHO). 

4.2 

4.0 

4.3 

39. 

Service  the  Equilibrator 
(MHO). 

4.5 

3.4 

4.3 

40. 

Prepare  DA  Fora  2404. 

5.5 

5.1 

5.3 

41. 

Er.code/Decode  Message 

Using  a  KTC-600E  Tactical 
Operations  Code. 

4.0 

3.7 

4.7 

42. 

Operate  TSEC/KY-57  in 

Cipher  Text  Mode. 

3.6 

3.3 

4.6 

43. 

Operate  Radio  Set  Control 
Control  Group  AN/GRA-39. 

4.7 

4.1 

4.8 

44. 

Mount  Radio  Set  AN/VRC-12 
Series. 

4.1 

3.7 

4.8 

D-31 


TASK 

SCI 

ABlLin  TO  TRAIN 

SC2 

SC3 

45. 

Prepare/ Submit  Operation's 

MU  I  Report. 

3.6 

3.3 

4.2 

46. 

Perform  Operator  PMCS  on 

Radio  Set  AN/VRC-12  Series. 

4.4 

3.8 

4.5 

47. 

Perfoni  Operator  PHCS  on 

Radio  Set  Control  Group 
AN/GRA-39. 

4.9 

4.1 

4.8 

48. 

Use  KTC-1400E  Nuwral 

Cipher/ Authentication 

Sjrstem. 

3.6 

3.2 

4.7 

49. 

Operate  Radio  Set  AN/GRA-160. 

4.0 

3.S 

4.7 

50. 

Mount  Radio  Set  AN/GRC-160. 

3.9 

3.S 

4.8 
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TABLE  D-4 
CONTROL  UNITS 

TASK  CONFIDENCE  SOLDIER  SURVEY 
INFANTRY  N  «  21 


TASK 

ABILITY 

TO  PERFORN 

SCI 

SC3 

1. 

Demonstrate  How  to  Attack  and 

Clear  Buildings  (Entry  and  Room 
Clearing  Techniques) 

4.6 

4.7 

2. 

Demonstrate  Techniques  for  Sub¬ 
terranean  Route  Reconnaissance 

4.0 

4.0 

3. 

Develop  a  Defensive  Plan 

4.7 

4.5 

4. 

Develop  a  Platoon  Defensive  Plan 

4.6 

4.5 

5. 

Conduct  a  Deliberate  Attack  on 
Urban  Terrain 

4.4 

4.4 

6. 

Conduct  a  Hasty  Defense  on 

Urban  Terrain 

4.6 

4.5 

7. 

React  to  Enemy  Contact 

5.0 

5.0 

8. 

Conduct  a  Stream  Crossing 

4.7 

4.8 

9. 

Target  Acquisition/Fire 
Distribution 

4.8 

4.8 

10. 

Conduct  Anti  armor  Ambush 

5.0 

5.2 

11. 

Break  Contact 

4.8 

5.0 

12. 

Employ/Recover  a  Hasty 

Protective  Minefield 

4.6 

4.8 

13. 

Prepare  for/React  to  Chemical 
Attack 

4,9 

4.9 

14. 

Conduct  a  Hasty  Ambush 

5.0 

5.1 

15. 

Knock  out  Bunkers 

4.5 

4.8 

16. 

Breach  a  Wire  Obstacle 

4.7 

4.9 

s 

i 


TASK 


ABtiin  TO  PCRRMN 
SCI  SC3 


17. 

Clear  a  Trenchl ine 

4.3 

4.8 

18. 

Move  to/Defend  from  Supplementary/ 
Alternate  Positions 

4.9 

4.9 

19. 

Establish  a  Hasty  Defensive 

Position 

5.0 

5.0 

I 

20. 

React  to  Ambush 

5.1 

5.1 

S 

21. 

Reconnolter  a  Designated  Area 
(Wood! Ine) 

4.9 

5.0 

s 

22. 

Reconnolter  a  Designated  Objective 

5.0 

5.0 

23. 

Cross  a  Danger  Area 

5.1 

5.1 

i 

24. 

Breach  a  Minefield 

4.8 

5.0 

w 

25. 

Conduct  Passage  of  Friendly  Lines 

4.9 

5.0 

M 

26. 

Prepare  for/React  to  a  Nuclear 
Attack 

4.7 

4.9 

i 

27. 

Determine  the  Elevation  of  a 
a  Point  on  the  Ground  Using  a  Nap 

5.4 

5.1 

■r>« 

IW 

28. 

Orient  a  Map  to  the  Ground  by 
Map-Terrain  Association 

5.4 

5.2 

IS 

29. 

Determine  a  Magnetic  Azimuth 

Using  a  Compass 

5.5 

5.4 

30. 

Navigate  from  One  Position  on 
the  Ground  to  Another  Point 

5.3 

5.3 

S 

31. 

Determine  Distance  While  Moving 
Between  Two  Points  on  the  Ground 

5.0 

5.0 

32. 

Convert  Azimuths  from  Grid  to 
to  Magnetic  and  Magnetic  to  Grid 

5.5 

5.4 

§ 

33. 

Locate  an  Unknown  Point  Using 
Resection 

5.5 

5.4 

Si 

34. 

Locate  an  Unknown  Point  on  a  Map 

5.5 

5.4 

or  on  the  Ground  by  Intersection 


TASK 


ABILITY  TO  PERFORM 


SCI 

SC3 

35. 

Navigate  from  One  Point  on  the 
Ground  to  Another,  Utilizing 

Dead  Reckoning 

4.6 

4.8 

36. 

Determine  the  Elevation  of  a 

Point  on  the  Ground  Using  a  Map 

5.4 

5.3 

37. 

Orient  a  Map  to  the  Ground  by 
Map-Association 

5.4 

5.2 

38. 

Determine  a  Magnetic  Azimuth 

Using  a  Compass 

5.5 

5.4 

39. 

Navigate  from  One  Position  on 
the  Ground  to  Another  Point 

5.3 

5.3 

40. 

Operate  a  Small  Arms  Range 

4.1 

4.6 

41. 

Perform  Range  Set-Up  Preplanning 

4.1 

4.4 

42. 

Perform  Before-Operations  Range 
Checks 

4.1 

4.4 

43. 

Perform  During-Operations  Checks 

4.2 

4.6 

44. 

Perform  After-Operations  Range 
Checks 

4.2 

4.6 

45. 

State  the  Four  Fundamentals  of 

Rifle  Marksmanship 

4.6 

4.7 

46. 

Battlesight  Zero  an  M16A1  Rifle 

5.3 

5.1 

47. 

Perform  as  a  Coach  for  a  Rifleman 
During  Battlesight  Zero  of  an 

M16A1  Rifle 

5.0 

5.0 

48. 

Apply  the  Four  Fundamentals  of 

Ri fie  Marksmanship 

5.1 

4.9 

49. 

E:.gagc  Targets  During  Periods  of 
Limited  Visibility 

5.1 

5.0 

50. 

Operate  the  AN/PVS-5  Night  Vision 
Goggles 

4.7 

4.8 
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TASK 


ABILin  TO  KRFORH 
SCI  SC3 


51.  Qualify  with  an  M16A1  Rifle 

4.5 

5.4 

52.  Discuss  the  Army  System  of 
Maintenance 

4.0 

3.9 

53.  List  the  Three  Categories  of 
Maintenance  and  Explain  Their 

Roles  in  the  Army  System  of 
Maintenance 

3.3 

3.3 

54.  List  the  Types  of  Maintenance, 
Inspections,  State  the  Nature 
and  Scope  of  Each,  and  Determine 
the  Type  of  Maintenance  Inspection 
to  Conduct 

3.2 

3.8 

55.  List  the  Types  of  Assistance 

Teams  Available  to  Improve  the 
Unit's  Maintenance  Posture 

3.1 

3.8 

56.  Describe  the  Procedure  for 

Obtaining  Publications 

3.5 

3.6 

57.  Determine  Tabulated  Data,  Issue 
Items,  and  Maintenance  Actions 
Accomplished  at  Each  Level  of 
Maintenance 

3.3 

3.5 

58.  Prepare  a  DA  Form  2404  (Daily) 

4.9 

4.9 

59.  Perform  Preventive  Maintenance 
Checks  and  Services 

4.7 

5.0 

60.  Discuss  the  Dispatch  Loop 

3.9 

3.8 

61.  Extract  Data  from  the  Equipment 
Identification  Card 

4.1 

4.2 

62.  Identify  the  Forms  Required  to 
be  Present  in  an  Equipment  Record 
Folder 

4.1 

3.9 

63.  Inspect  DD  Form  1970 

4.1 

4.3 

64.  Extract  Data  froa  the  DA  fora  2401 

3.3 

3.9 

65.  Extract  Data  from  the  -20P  Manual 

3.4 

3.9 
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I 

8 
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8 


TASK 


66.  Extract  Data  from  A  Prescribed 
Load  List  Computer  Printout 

67.  List  the  Five  Sources  of  Supply 
and  How  a  Part  is  Obtained  through 
Each  Source  in  Accordance  with 

FC  7-174  without  Error 

68.  Extract  Data  from  the  Army  Master 
Data  File 

69.  Extract  Data  from  a  DA  Form  2765, 
a  2765-1  or  a  2765  Pre-punched/ 
Pre-printed 

70.  Extract  Data  from  a  DA  Form  2064, 
Document  Register  for  Supply 
Actions 

71.  Extract  Data  from  a  DA  Form  2404, 
Deferred  Maintenance  Sheet 

72.  Extract  Data  from  Maintenance 
Allocation  Chart 

73.  Extract  Data  from  DA  Form  2407 

74.  Determine  Non-Mission  Capable 
Days  on  DD  Form  314 

75.  Extract  Data  from  DA  Form  2406, 
Materiel  Condition  Status  Report 

76.  Determine  When  a  Service  is  Due 

77.  Extract  Data  from  the  -20  Manual 

78.  Extract  Data  from  a  Lube  Order 

79.  Determine  Tools  and  Special  Tools 
Utilized  When  Performing  a  Service 

80.  Utilize  the  STE/ICE 

81.  Determine  Historical  Record  for  a 
Piece  of  Equipment 
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ABILITY  TO 

SCI 

PERFORM 

SC3 

3.6 

3.7 

2.9 

3.3 

3.6 

3.0 

3.1 

3.2 

3.5 

3.2 

3.9 

4.5 

3.3 

3.6 

3.6 

3.6 

3.8 

3.7 

3.6 

3.7 

3.8 

4.1 

3.8 

4.1 

4.1 

4.4 

3.9 

4.0 

2.6 

2.9 

3.4 

3.8 
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TASK 


MILITT  TO  TRAIH 


SCI  SC3 


t 


I 


P 

P 

P 


i 


t 

i 

I 

A 

N 


I 


s 

s 


1. 

Dsmonstrate  How  to  Attack  and 

Clear  Buildings  (Entry  and  Room 
Clearing  Techniques) 

4.7 

4.6 

2. 

Demonstrate  Techniques  for  Sub¬ 
terranean  Route  Reconnaissance 

4.1 

3.7 

3. 

Develop  a  Defensive  Plan 

5.0 

4.8 

4. 

Develop  a  Platoon  Defensive  Plan 

4.9 

4.4 

5. 

Conduct  a  Deliberate  Attack  on 

Urban  Terrain 

4.7 

4.4 

6. 

Conduct  a  Hasty  Defense  on 

Urban  Terrain 

4.7 

4.5 

7. 

React  to  Enemy  Contact 

5.1 

5.0 

8. 

Conduct  a  Stream  Crossing 

4.8 

4.8 

9. 

Target  Acquisition/Fire 

Distribution 

4.8 

4.8 

10. 

Conduct  Antiarmor  Ambush 

5.3 

5.2 

11. 

Break  Contact 

5.0 

5.0 

12. 

Employ/Recover  a  Hasty 

Protective  Minefield 

4.7 

4.8 

13. 

Prepare  for/React  to  Chemical 

Attack 

5.0 

5.0 

14. 

Conduct  a  Hasty  Ambush 

5.2 

5.2 

15. 

Knock  out  Bunkers 

4.7 

4.9 

16. 

Breach  a  Wire  Obstacle 

5.0 

4.8 

17. 

Clear  a  Trenchline 

4.4 

4.7 

18. 

Move  to/Defend  fro'n  Supplementary/ 
Alternate  Positions 

5.0 

5.0 

19. 

Establish  a  Hasty  Defensive 

Position 

5.1 

5.1 
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1 

1 

1  TASK 

a 

ABILITY  TO 

SCI 

TRAIN 

SC3 

1 ! 

M 

20. 

React  to  Ambush 

5.0 

5.2 

1 

Reconnoiter  a  Designated  Area 
(Woodl i ne) 

5.0 

5.0 

1 

Reconnoiter  a  Designated  Objective 

5.0 

5.0 

fl 

23. 

Cross  a  Danger  Area 

5.2 

5.2 

s 

1  ?4. 

Breach  a  Minefield 

4.9 

5.0 

1 

1 

.  w 

25. 

9 

Conduct  Passage  of  Friendly  Lines 

5.0 

5.2 

i 

i  26. 

Prepare  for/React  to  a  Nuclear 

Attack 

4.9 

5.0 

1  * 

^  27. 

Determine  the  Elevation  of  a 
a  Point  on  the  Ground  Using  a  Map 

5.4 

5.3 

l‘ 

1 

Orient  a  Map  to  the  Ground  by 
Map-Terrain  Association 

5.4 

5.2 

|s 

^  29. 

4 

Determine  a  Magnetic.  Azimuth 

Using  a  Compass 

5.4 

5.3 

M 

30. 

Navigate  from  One  Position  on 
the  Ground  to  Another  Point 

5.3 

5.2 

i  i.> 

5 

5  y 

r 

31. 

Determine  Distance  While  Moving 
Between  Two  Points  on  the  Ground 

5.0 

4.9 

1  ^  32. 

Convert  Azimuths  from  Grid  to 
to  Magnetic  and  Magnetic  to  Grid 

5.3 

5.4 

C  i 

U 

t,  33. 

*. 

Locate  an  Unknown  Point  Using 
Resection 

5.4 

5.3 

r 

"i  34 

Locate  an  Unknown  Point  on  a  Map 
or  on  the  Ground  by  Intersection 

5.4 

5.2 

b 

■ 

j  35. 

m 

Navigate  from  One  Point  on  the 

Ground  to  Another,  Utilizing 

Dead  Reckoning 

4.5 

4.9 

1  p 

B 

Determine  the  Elevation  of  a 

Point  on  the  Ground  Using  a  Map 

5.3 

5.2 

t—^, 
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ABiiinr  TO  TRAm 


SCI 

SC3 

37. 

Orient  a  Map  to  the  Ground  by 
Map-Association 

5.3 

5.3 

33. 

Determine  a  Magnetic  Azimuth 

Using  a  Compass 

5.4 

5.5 

39. 

Navigate  from  One  Position  on 
the  Ground  to  Another  Point 

5.3 

5.3 

40. 

Operate  a  Small  Arms  Range 

3.9 

4.5 

41. 

Perform  Range  Set-Up  Preplanning 

3.9 

4.5 

42. 

Perform  Before-Operations  Range 
Checks 

3.9 

4.4 

43. 

Perform  During-Operations  Checks 

4.1 

4.5 

44. 

Perform  After-Operations  Range 
Checks 

4.1 

4.4 

45. 

State  the  Four  Fundamentals  of 

Rifle  Marksmanship 

4.6 

4.6 

46. 

Battlesight  Zero  an  M16A1  Rifle 

5.1 

5.2 

47. 

Perform  as  a  Coach  for  a  Rifleman 
During  Battlesight  Zero  of  an 

M16A1  Rifle 

4.9 

5.1 

48. 

Apply  the  Four  Fundamentals  of 

Ri fie  Marksmanship 

4.9 

5.1 

49. 

Engage  Targets  During  Periods  of 
Limited  Visibility 

4.9 

5.1 

50. 

Operate  the  AN/PVS-5  Night  Vision 
Goggles 

4.6 

4.6 

51. 

Qualify  with  an  M16A1  Rifle 

5.4 

5.5 

52. 

Discuss  the  Army  System  of 
Maintenance 

3.8 

3.9 

fi 

¥ 

$ 
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TASK 


ABILITY  TO  TRAIN 


SCI  SC3 


53. 

List  the  Three  Categories  of 
Maintenance  and  Explain  Their 

Roles  in  the  Army  System  of 
Maintenance 

3.5 

3.7 

54. 

List  the  Types  of  Maintenance, 
Inspections,  State  the  Nature 
and  Scope  of  Each,  and  Determine 
the  Type  of  Maintenance  Inspection 
to  Conduct 

3.8 

3.7 

55. 

List  the  Types  of  Assistance 

Teams  Available  to  Improve  the 
Unit's  Maintenance  Posture 

3.4 

3.5 

56. 

Describe  the  Procedure  for 

Obtaining  Publications 

3.8 

3.8 

57. 

Determine  Tabulated  Data,  Issue 

3.3 

3.4 

Items,  and  Maintenance  Actions 
Accomplished  at  Each  Level  of 
Maintenance 

58.  Prepare  a  DA  Form  2404  (Daily)  4.7 

59.  Perform  Preventive  Maintenance  4.7 

Checks  and  Services 


60.  Discuss  the  Dispatch  Loop  3.9  3.9 

61.  Extract  Data  from  the  Equipment  4.1  4.2 

Identification  Card 

62.  Identify  the  Forms  Required  to  4.1  3.6 

be  Present  in  an  Equipment  Record 

Folder 

63.  Inspect  DD  Form  1970  3.9  3.9 

64.  Extract  Data  from  the  DA  form  2401  3.5  3.7 

65.  Extract  Data  from  the  -20P  Manual  3.9  4.3 

66.  Extract  Data  from  A  Prescribed  3.7  4.2 

Load  List  Computer  Printout 


5.0 

4.9 
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I 

I 

I 


TASK  AtlklTf  to  tMlIf 

SCI  SC3 


67. 

List  the  Five  Sources  of  Supply 
and  How  a  Part  is  Obtained  through 
Each  Source  in  Accordance  with 

FC  7-174  without  Error 

3.8 

3.6 

• 

00 

Extract  Data  from  the  Army  Master 
Data  File 

3.8 

4.1 

69. 

Extract  Data  from  a  DA  Form  2765, 
a  2765-1  or  a  2765  Pre-punched/ 
Pre-printed 

3.1 

3.2 

70. 

Extract  Data  from  a  DA  Form  2064, 
Document  Register  for  Supply 

Actions 

3.7 

3.5 

71. 

Extract  Data  from  a  DA  Form  2404, 
Deferred  Maintenance  Sheet 

4.3 

4.2 

72. 

Extract  Data  from  Maintenance 
Allocation  Chart 

4.2 

4.2 

73. 

Extract  Data  from  DA  Form  2407 

3.9 

3.8 

74. 

Determine  Non-Mission  Capable 

Days  on  DD  Form  314 

3.9 

4.1 

75. 

Extract  Data  from  DA  Form  2406, 
Materiel  Condition  Status  Report 

3.6 

3.9 

76. 

Determine  When  a  Service  is  Due 

3.6 

4.1 

77. 

Extract  Data  from  the  -20  Manual 

3.6 

3.9 

78. 

Extract  Data  from  a  Lube  Order 

3.8 

3.7 

79. 

Determine  Tools  aid  Special  Tools 
Utilized  When  Performing  a  Service 

3.8 

3.6 

00 

o 

• 

Utilize  the  STE/ICE 

3.4 

3.8 

81. 

Determine  Historical  Record  for  a 
Piece  of  Equipment 

3.5 

3.6 
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PROPONENT  REVIEW 
AND 

TRAC-HSMR  RESPONSES  TO 
PROPONENT'S  COMMENTS 
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ATTCNTlOHOr 


ATTG-C 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  TRAINING  AND  DOCTRINE  COMMAND 
FORT  MONROE.  VIRGINIA  EMSI  SOOO 

..>yj  JU!.  /.;  ,.!1  _•  ;vi  S:  14  August  1986 

23  July  1986 


SUBJECT:  COHORT  Cadre  Training  Effectiveness  Analysis  (TEA) 


Director 

US  Army  TRADOC  Analysis  Center  (TRAC) 
ATTN:  ATOR-THE  (Dr.  Claude  Miller) 

Whi-te  Sands  Missile  Range,  NM  88002-6502 


1.  Reference: 

a.  Letter,  TRAC,  ATOR-THE,  30  May  86,  subject  as  above. 

b.  Telephone  conversation  between  Or.  Steoson,  this  office,  and 
Ms.  Robinson,  TRAC,  25  Jun  86,  subject  as  above. 

c.  Telephone  conversation  between  MAJ  Tyson,  this  office,  and  Ur.  Miller, 
TRAC,  14  Jul  86,  subject  as  above. 

d.  Telephone  conversation  between  Or.  Stenson,  this  office,  and 
Ms.  Robinson,  TRAC,  21  Jul  86,  subject  as  above. 

2.  We  have  provided  you  with  the  enclosed  comments  (references  lb  -  Id). 

3.  In  general,  your  report  needs  to  address  whether  there  was  a  statistically 
significant  difference  in  cadre's  confidence  to  perform  and  to  train  others  to 
perform  as  i  result  of  Phase  1  and  Phase  II  Training,  the  level  of  statistical 
significance,  and  whether  or  not  these  results  can  be  generalized. 

4.  Request  receipt  of  the  revised  COHORT  Cadre  TEA  by  14  Aug  86. 
b.  POC  for  this  office  is  Or.  Stenson,  AUTOVON  680-4266. 

6.  We  appreciate  your  cooperation  and  support. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  TRAINING: 

,.ncl  EDWARD  S.  BRODERICK 

Col  one  1 ,  GS 
Director 

Training  Concepts  Analysis 


COHORT  Cadr'e  T£A  Connents 


Page 

No 

Paragraph/ 
Figure  No. 

Recommended  Changes 

Report 

Documentation 

Page 

Abstract 

Include  statement  as  to  whether  or  not 
results  are  statistically  significant  and 
at  what  level  of  significance. 

Report 

Documentation 

Page 

Abstract 

Add  a  statement  that  based  upon  the  number 
of  units  and  individuals,  it  is  inadvisable 
to  generalize  the  results. 

Report 

Documentation 

Page 

Abstract 

Change  first  sentence  to  "training  which 
suports  the  Arn\y's  New  Manning  System." 

V 

Principal 

Results 

Include  statement  as  to  whether  or  not 
results  are  statistically  significant  and 
at  what  level  of  significance. 

V 

Major 

Restrictions 

Add  a  statement  to  explain  why  cadres 
changed  during  the  study. 

V 

Study 

Sponsor 

Change  sponsor  to  Training  Concepts 

Analysis  Directorate. 

1 

1 

In  the  first  sentence,  change  COHesion  to 
"Cohesion." 

1 

1 

In  the  first  sentence,  insert  "and"  between 
Readiness  and  Training. 

2 

1.2c 

Delete  this  paragraph  since  this  issue  was 
not  an  objective  of  the  TEA. 

3 

1.4 

In  the  first  sentence,  delete  the  word 
"personnel ." 

3 

1.4 

In  the  third  sentence,  change  "a  cadre 
member"  to  "the  cadre." 

4 

1.5 

In  the  fourth  sentence,  add  the  objective 
"elicit  soldiers  perceptions  of  the 
effectiveness  of  Phase  I  Training." 

5 

Footnote  2 

Add  statement  as  to  why  surveys  were 
administered  at  inappropriate  times. 

5 

2.1 

In  the  third  sentence,  delete  "members." 

«ri  ji^  jvi  iv\  pvi 


Page  Paragraph/ 

No  Fi gure  No.  Reconinended  Changes 


6 

2.1 

Add  a  statement  noting  that  the  t-test  was 
used  to  determine  that  there  was  no 
significant  difference  between  the  two 
sample  means--Infdntry  control  and 
experimental  units. 

6 

2.1 

Add  a  sentence  stating  that  the  demo¬ 
graphic  sections  were  screened  to  delete 
MOSs  for  which  surveys  had  not  been 
desi gned. 

7 

2.2.1 

Explain  what  happened  to  the  Armor  School 's 
M6UA3  tasks. 

8 

2.4 

Provide  a  statement  noting  when  the 
surveys  were  administered  in  relationship 
to  the  completion  of  Phase  I  training. 

9 

2.4 

See  Item  18. 

10 

2.5.2 

In  the  last  sentence,  change  "to  further 
complete"  to  "to  complete." 

Chapter  3 

All 

Pertinent 

Paragraphs 

In  this  chapter,  report  results  of  tests 
of  statistical  significance. 

12 

3.1b 

Change  the  first  sentence  to  "Since 
comparison  of  control  and  experimental 
units  were  limited  to  Infantry  units,  it  is 
inadvisable  to  generalize  the  results." 

13 

3. Id 

State  who  was  included  in  the  sample  and 
also  the  relationship  of  the  sample  size 
to  the  population. 

13 

3.1e 

Explain  the  discrepancy  between  the  first 
sentence  and  directions  provided  in 

Appendix  C.  According  to  Appendix  C, 
blank  forms  would  not  indicate  that 
“training  material  were  not  received"  or 
that  "individuals  did  not  have  tinne  to 
study  the  training  materials." 

15 

3.3b 

Change  the  last  sentence  to  "school 

training  had  as  great  a  positive  effect 
(even  slightly  greater)  on  confidence  to 
perform  as  on  confidence  to  train." 


E-5 
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Item 

Page 

Paragraph/ 

m 

No 

No 

Figiire  No. 

Recomnended  Changes  ^ 

26 

17 

Figure  3-3 

Explain  why  there  is  no  bar  for  A1  and  82. 

27 

18 

3.4b 

nr 

Change  the  first  sentence  to  read  “The  QC 

Armor  School  administered  18  hands-on- 
tests  (HOT).  Each  was  scored  on  a  GO,  NO  ca 

GO  basis."  ^ 

28 

20 

3.4c 

In  the  second  line,  insert  "increase"  in 

front  of  "per  task."  ^ 

29 

20 

3.5 

See  comment  24. 

jn 

30 

21 

3.6 

Base  "SuRinary  and  Discussion"  upon  g 

results  of  tests  of  statistical  signifi¬ 
cance. 

31 

22 

4.2 

Explain  the  basis  upon  which  this  statement 

is  made:  “There  was  no  indication  that 
increased  confidence  was  related  to  an 
increase  in  actual  performance."  State 
whether  or  not  results  were  statistically 
significant  and  at  what  level  of  signifi¬ 
cance. 


32 

23 

4.2 

In  the  last  sentence,  change  "improved"  to 
"affects." 

si 

33 

24 

5.1 

Base  "Conclusions"  upon  results  of  tests 
of  statistical  significance. 

S3  * 

t 

34 

25 

5.1 

Add  a  statement  that  based  upon  the  number 
of  units  and  individuals,  it  is  inadvisable 

3! 

to  generalize  these  results. 
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TRAC-MSMR  RESPONSE  TO 
PROPONENT’S  CONHENTS 


-I 


TRAC-WSMR  RESPONSE  TO 
PROPONENT'S  CdMENTS 


The  current  report  incorporates  the  majority  of  changes  suggested  by  the 
proponent.  However,  some  recommended  changes  go  beyond  the  information 
available  to  TRAC-WSMR  or  were  made  with  reservations  as  stated  below. 


I  teas  changed  as  recoanended: 


5  As  directed  by  the  proponent,  TRAC  did  not  have  direct  contact 

with  the  study  units  as  explained  in  paragraphs  2-3  and  3-6. 
Therefore,  we  cannot  state  why  the  cadre  of  some  units  changed. 
We  can  only  report  that,  in  some  instances,  individuals  who 
completed  the  first  survey  were  not  the  same  as  those  who 
completed  subsequent  surveys. 


13  As  stated  in  the  response  to  Item  #5,  TRAC  analysts  did  not  have 

direct  contact  with  the  study  units  so  cannot  state  why  the 
surveys  were  administered  at  inappropriate  times.  This  problem 
was  discussed  with  the  proponent  and  the  proponent  established 
the  guidelines  that  surveys  administered  2  weeks  or  more  after 
the  scheduled  date  would  not  be  included  in  the  analysis. 


16  Surveys  from  all  soldiers  who  underwent  cadre  training  were 

included  in  the  analysis.  Specific  tasks  that  were  not 
appropriate  for  an  individual  were  indicated  by  the  response  "DO 
NOT  train  this  task"  or  "DO  NOT  perform  this  task". 


23  Paragraph  2-1  addresses  the  sample  of  soldiers  surveyed  in  this 

study.  TRAC-WSMR  does  not  have  access  to  descriptive  information 
concerning  the  current  population  of  COHORT  units. 


Iten  changed  with  reservations: 


21  The  statistical  tests  requested  by  the  proponent  were  run  and  the 

text  of  chapter  3  has  been  modified  accordingly.  It  should  be 
noted,  however,  that  346  statistical  tests  were  required  (sign 
tests  using  the  p  <.05  level  of  rejection)  to  assess  confidence 
changes  to  perform/train  by  specific  tasks. 


All  other  items  were  changed  as  requested  by  the  proponent. 


«KT  TO 
ATTtPfTlON  Of 


DEPARTMENT  OF  THE  ARMY 

headquartcns  united  states  army  training  and  doctrine  command 

FORT  MONROE.  VIRCINtA  2MS1S000 


\m  SEP 


All  i;>  j  i 


ATTG-C 

SUBJECT:  COHORT  Cadre  Traininy  Effectiveness  Analysis  (TEA) 


9  SEP  i9db 


Director 

US  Army  TRADOC  Analysis  Center  (TRAC) 
ATTN:  ATOR-THE  (Dr.  Claude  Miller) 

White  Sands  Missile  Range,  NM  88002-5502 


1.  Reference: 


a.  Letter,  TRAC,  ATOR-THE,  19  Aug  86,  SAB. 

b.  Letter,  HQ  TRADOC,  ATTG-C,  23  Jul  86,  SAB. 

2.  We  concur  with  the  revised  report  (reference  la)  provided  the  time  for 
administering  the  SC3  to  the  control  groups  is  changed  (reference  lb,  comnent 
19).  The  control  groups  were  given  the  SC3  on  formation  day;  the  experimental 
groups  were  administered  the  SC3  when  Phase  II  ended. 

3.  POC  for  this  office  is  Dr.  Stenson,  AUTOVON  680-4265. 


4.  We  appreciate  your  cooperation  and  support. 
FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  TRAINING: 


EDWARD  S.  BRODERICK 
Colonel ,  GS 
Director 

Training  Concepts  Analysis 
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DCPARTMKNT  OF  THK  ARMY 

us  ARMY  SOLDIER  SUPPORT  CENTER 
FORT  BENJAMIN  HARRISON,  INDIANA  4t2t«-5060 
Building  1 


SUBJECT:  COHORT  Cadre  Training  Evaluation 


Commander 

U.S.  Army  Training  and  Doctrine  Command 
ATTN:  ATTG-C  (Dr.  Stenson) 

Fort  Monroe,  Virginia  23651-5000 


1.  Attached  as  enclosure  is  the  Soldier  Support  Center  input  to 
the  TRADOC  COHORT  Cadre  Training  Evaluation. 

2.  Nine  of  the  units  in  tTie  COHORT  Cadre  Training  Evaluation  are 
not  currently  in  the  NMS  Field  Evaluation.  Due  to  this,  specific 
strength  figures  are  available  for  only  eight  units  in  the  COHORT 
Cadre  Training  Evaluation,  as  noted  on  the  enclosur«d  charts.  How¬ 
ever,  these  strength  profiles  are  considered  represent itive  of  the 
general  COHORT  experience. 

3.  Due  to  limited  use  of  the  complete  Phase  I  Cadre  Training 
Support  Package,  no  conclusions  have  been  drawn  as  to  suitabil’ty 
of  this  training.  Rathe*",  training  distracr.ors  and  other  reasons 
for  non-utilization  have  been  documented.  These  must  be  overcome 
in  order  to  provide  a  true  test  of  the  usefulness  of  this  training. 


Enel 

as 


Colonelt  IN 

Director,  Directorate  for  Soldier 
Advocacy 


ft  WA?.  138B 


ATSG-DSN 


DCPAIITMKNT  OF  THK  AMMY 

U>  ARMY  SOLDIKR  SUPPORT  INSTITUTE 
PORT  SENJAMIN  HARRISON.  INDIANA  4«ai« 


SUBJECT:  COHORT  Cadre  Training  Evaluation 


Commander 

U.S.  Army  Training  and  Doctrine  Command 
ATTN:  ATTG-C  (Dr  Stenson) 

Fort  Monroe,  Virginia  23651-5000 


K  References: 

*1 

a.  Message,  HQ  TRADOC,  ATTG-C,  230935Z  Jul  85,  Subject:  COHORT  Cadre 
Training. 

b.  Message,  HQ  TRADOC,  ATTG-C,  051115Z  Nov  85,  Subject:  COHORT  Cadre 
Training  Evaluation. 

2,  Background:  The  COHORT  Cadre  Training  program  consists  of  two  phases. 
Phase  I  is  conducted  at  the  FORSCOM  home  station  and  consists  of  exportable 
training  material  from  either  the  IN,  AR  or  FA  School,  and  an  exportable 
COHORT  Leader  Orientation  Training  Support  Package  (SSC  TSP)  developed  by 
USASSC.  This  package  was  developed  to  address  problems  identified  in  a  front 
end  analysis  of  COHORT  companies  and  batteries,  specifically  the  incomplete  or 
inaccurate  information  many  soldiers  had  on  the  New  Manning  System  and  the 
need  for  team  building  among  the  company  leaders  prior  to  receiving  the  first 
term  soldiers.  In  order  to  maximize  standard  distribution  and  utilization  of 
the  training  packages,  USASSC  recommended  that  the  Phase  I  materials  be 
provided  to  FORSCOM  who  would  in  turn  issue  them  to  new  units  by  command 
letter  thru  the  appropriate  chain  of  command.  Instead,  a  decision  was  made  to 
have  the  branch  schools  deliver  the  Phase  I  materials. 

C.  Discussion:  COHORT  Leader  Training  is  not  being  consistently  implemented 
among  all  the  units  taking  part  in  this  evaluation.  The  several  reasons  for 
this  are  as  follows: 


SUBJECT:  COMBUT  Cadre  Training  Evaluation 

a.  Distribution  of  the  Phase  I  training  materials  Is  Inconsistent. 

Specific  Information  on  time  and  method  of  delivery  of  the  Phase  I  material, 
as  well  as  utilization  of  the  training  package.  Is  detailed  on  enclosures 
1-  5.  As  noted,  although  the  Branch  Schools  are  responsible  for  providing  the 
Phase  I  training  materials,  to  Include  the  SSC  'TSP'  training,  to  COHORT  units 
of  their  respective  branches,  actual  distribution  varied  from  delivery 
directly  to  the  company/ battery  being  formed,  to  the  battalion  headquarters, 
to  'somewhere'  In  the  division  headquarters,  to  not  being  delivered  at  all. 
Method  of  delivery  ranged  from  being  handcarried  directly  to  the  company  by 
branch  school  personnel,  to  being  picked  up  by  FORSCOM  (company  or  battalion) 
personnel  visiting  the  school,  to  being  mailed  to  the  unit  or  division 
headquarters.  In  many  cases,  the  training  material  finally  reached  the 
company  late  and  with  little  or  no  Instructions  on  how  the  company  was 
supposed  to  utilize  this  training  material. 

b.  Most  units  undergoing  a  COHORT  formation  felt  that  they  were  In  an 
Information  vacuun. 

(1)  Many  units  feTt  that  they  were  made  to  'start-from-scratch'  with 
not  only  developing  their  training  program,  but  also  In  accomplishing  the 
required  coordination  with  both  the  One  Station  Unit  Training  (OSUT)  training 
base  and  the  Installation  support  activities  to  get  the  Initial  Entry  Training 
(lET)  package  soldiers  transported  to  the  FORSCOM  Installation  and 
Inprocessed.  Although  all  the  unit  cornnanders  noted  the  necessity  to 
specifically  tailor  the  training  program  to  their  unit's  needs,  many  desired  a 
more  standardized  package  which  they  could  then  modify,  rather  than  a  stack  of 
reference/training  manuals  which  they  had  to  put  together  Into  a  program. 
Several  companies  stated  that  It  was  difficult  to  locate  local  personnel  with 
expertise  In  the  NMS  and  recommended  that  a  TOY  team  (out  of  DA  or  TRADOC)  be 
available  to  Introduce  the  cofnnon  module  of  COHORT  Cadre  Training  to  a  forming 
unit.  One  notable  exception  to  this  lack  of  assistance  was  the  favorable 
conments  from  the  artillery  batteries  concerning  the  diagnostic  tests 
conducted  by  the  mobile  training  teams  from  the  Artillery  School. 

(2)  Simillar  comments  were  made  concerning  the  need  for  a  specific 
POC  at  TRADOC  branch  schools  and  pre-dlstrlbuted  procedures  to  coordinate  both 
Phase  II  training  and  the  lET  package  handoff.  Unit  coirmanders  often  had  to 
track  down  their  own  coordination  points  for  training/travel  schedule, 
transportation,  billeting,  and  overlap  with  the  lET  unit  cadre.  Some  units 
felt  they  had  to  fight  to  get  any  coordination/overlap  time  with  the  TRADOC 
cadre  of  the  lET  package,  and  did  not  have  sufficient  information  sharing  to 
get  a  good  feel  for  the  level  of  training  the  lET  package  received.  There 
were  also  circumstances  where  the  coordination  between  TRADOC  and  FORSCOM 
cadre  was  outstanding.  However,  as  this  varied  widely,  there  seems  to  be  no 
standard  format  outlining  the  types  of  Information  the  FORSCOM  leaders  can 
expect  frem  the  TRADOC  cadre. 
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SU:WECT:  COHORT  Cadre  Training  Evaluation 

(3)  Il^should  also  be  noted  here  that  while  some  divisions  do  not  have 
an  LOI  for  COHORT  company  fomatlon,  where  such  standard  guidelines  do  exist 
they  are  not  well  publicized  nor  followed.  Most  units  did  not  know  of  a 
division  POC  for  COHORT  training.  It  appeared  that  the  G-3  tracked  COHORT 
training  only  to  the  extent  of  controlling  training  funds.  All  guidance  was 
fron  battalion  level,  which  was  Involved,  to  a  great  degree.  In  some  cases  and 
not  at  all  In  others. 

c.  The  conmand  emphasis  at  battalion  level  ranges  from  strong  committment 
to  non-existent. 

(1)  Some  units  are  'fenced'  from  all  additional  duties  while  they  are 
supposed  to  be  preparing  for  unit  formation,  while  others  are  not.  For 
example,  the  leaders  for  some  newly  forming  COHORT  units  who  were  assigned  30 
to  60  days  in  advance  of  unit  formation  were  used  as  support  for  the  deploying 
compar\y's  training,  or  were  otherwise  so  occupied  with  additional  duties  to 
significantly  reduce  the  training  time  available  prior  to  unit  formation.  This- 
seens  to  be  a  function  of  the  battalion's  pol icy/ emphasis. 

I' 

(2)  In  some  cases,  the  battalion  gave  no  recognition  of  any  need  for 
a  newly  forming  COHORT  unit  to  maintain  a  separate  training  schedule  from  the 
rest  of  the  battalion.  This  included  requiring  the  COHORT  unit  to  participate 
In  company  and  battalion  level  exercises  soon  after  formation.  These  forecast 
training  requirements,  which  require  the  soldiers  to  display  MOS  proficiency, 
give  the  unit  commander  strong  incentive  to  focus  on  branch  skill  training  to 
the  exclusion  of  the  'SSC  TSP'  conroon  module. 

d.  The  COHORT  cadre  personnel  fill  Is  usually  short  of  the  required 
formation  strength  60  days  prior  to  unit  formation.  The  specific  strength 
levels  of  eight  of  the  companies  in  the  training  evaluation  are  detailed  on 
End  6  -  13  It  has  not  been  unusual  for  cadre  to  continue  to  arrive  after  the 
unit  has  officially  formec  with  its  first  term  soldiers.  Obtaining  timely 
fill  of  cadre  is  further  complicated  on  certain  occasions  by  inadequate 
assignment  screening,  which  has  resulted  in  some  soldiers  being  assigned  to  a 
COHORT  company  who  were  not  .iiedically  qualified,  or  who  had  just  returned  from 
a  COHORT  overseas  tour  and  had  Insufficient  time-in-service  remaining  to  take 
another  COHORT  assignment.  One  company's  cadre  fill  prior  to  formation  was  so 
poor  that  Phase  II  training  for  that  company  had  to  be  cancelled. 
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SUBJECT:  COHORT  Cadre  Training  Evaluation 

e.  Thirt  was  a  wide  variance  In  what  company/battery  level  coninanders 
considered. necessary  training  for  their  NCOs, 

(1)  In  some  Instances,  the  unit  commander  decided  the  block  of 
Instruction  on  the  NMS  policy  was  unnecessary  because  he  felt  that  most  of  his 
NCOS  were  already  familiar  with  COHORT  policies.  This  Is  becoming  a  more 
common  perception  among  COHORT  units.  The  leaders  that  have  had  experiences 
with  a  previous  COHORT  unit  will  Informally  counsel  the  incoming  cadre.  The 
danger  Is  that  often  the  'experienced*  cadre  misunderstood  the  policy,  or,  the 
policies  have  changed  since  their  last  COHORT  formation.  In  either  case, 
misinformation  exists  but  Is  not  immediately  recognized  because  the  leaders 
think  that  they  understand  the  NMS  policies.  This  situation  will  continue  to 
exist  until  the  block  of  Instruction  on  ItfIS  policy  Information  Is  made 
mandatory.  It  should  be  noted  here  that  the  IN  School  Includes  an 
Introduction/orientation  to  the  NMS  In  Its  Phase  II  training.  This  has  the 
advantage  of  Insuring  that  the  cadre  are  provided  with  an  overview  of  the  NMS 
policy  Including  seeing  the  tape  on  the  NMS  by  General  Thurman.  The 
disadvantage  Is  that  questions/misunderstanding  of  NMS  policy  should  be 
cleared  up  as  soon  as  posable,  and  not  wait  for  Phase  II  training. 

Obviously,  the  same  block  of  Instruction  should  not  be  Included  In  both  Phases. 

(2)  Some  company  commanders  felt  that  they  did  not  need  the 
teanbullding  exercises,  as  the  majority  of  their  cadre  were  formed  from  other 
companies /batteries  In  the  same  battalion,  or  from  a  previously  disestablished 
unit.  This  seems  to  be  appropriate  tailoring  of  the  training  package  at  unit 
level.  In  every  case  where  the  blocks  of  Instruction  on  teambuilding, 
leadership,  and  listening  techniques  were  actually  used,  the  training  was  well 
recel  ved. 

4.  Recommendations. 

a.  Procedures  for  distribution  need  to  be  standardized,  preferably  with 
HQ  FORSCOM  actually  sending  the  Phase  !  materials  to  the  unit  via  a  command 
letter.  This  letter  should  also  outline  the  total  cadre  training  program  to 
include  an  explanation  of  the  Phase  II  programs.  This  procedure  also  provides 
a  perception  of  command  emphasis  that  Is  sorely  needed  as  commanders  often  do 
not  perceive  the  cadre  training  program  as  a  priority  issue. 
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SUBJECT:  COHORT  Cadre  Training  Evaluation 

b.  Establish  standard  procedures  for  coordination  of  Phase  II  and  the  lET 
package  h<mdoff.  This  should  be  Included  in  the  Phase  I  material  to  preclude 
each  COHORT  company  having  to  'reinvent  the  wheel'. 


KflLii'  c  it](tdiW 

13  Ends  ROBERT  C.  MITCHELL 

Colonel,  IN 

Director,  Directorate  for  Soldier 
Advocacy 


i 
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FORT  RILET  (IID) 


COHORT  POC:  G-3  Mr.  Lucus 

Note:  No  one  on  IID  staff  directly  tracks  COHORT  cadre  training,  however,  the 
G-3  POC  assists  units  in  coordinating  COHORT  training  at  the  units^ request. 


UNIT 

DESIGNATION 

DATE  OF 
FORMATION 

PHASE  I  MATERIAL  DELIVERED 
WH2N  HOW 

PHASE  I 
UTILIZED 

RQ1ARKS 

D/1-  5  FA 

20  Oct  85 

Not  Received 

No 

Phase  n  UBS  .-accoRipllshed. 

B/4-37  AR 

12  Oct  85 

Nov  85 

Mailed 

No 

Phase  I  naterial  was 
received  late  (after  foimtio 
lOCR  of  cadre  arrived  late. 
Phase  n  UBS  acconylLshed. 

B/2-16  IN 

19  Oct  35 

14  Aug  85 

Handcarried 
by  IN  School 

Partial 

Unit  focused  on  branch  skills 

A/2-16  IN 

25  Nov  85 

1^  Aug  85 

Handcarried 
by  IN  School 

Partial 

Unit  focused  on  branch  skills 
94Z  of  cadre  arrived  late. 

A/4-37  AR 

7  Feb  86 

Nov  85 

Mailed 

YES 

3  officers  &  22  NOOs 
participated  in  full 

Phase  I  training. 

Unit  scheduled  for  Phase  I  on 

D/2-16  IN 

7  Feb  86 

7  Nov  85 

Handcarried 
by  IN  School 

YES 

5  officers  &  22  NOOs 
participated  in  full 

Phase  I  training.  There 

UBS  strong  Bn  support. 

Unit  scheduled  for  Phase  I  or 

D/5-16  i.. 

7  Mar  86 

Not  Received 

Handcarried  * 

NO 

Unit  was  scheduled  for 

Phase  I  only. 

^Although  the  IN  School  has  record  of  delivering 
the  Phase  I  material,  the  unit  has  no  record  of 
receiving  it. 


Fort  Carsoo  (4ID) 


uaua: 


A 


COHORT  POC;  C^3  CPT  Gibson 

Note:  No  one  oo  4ID  staff  coordinates  or  tracks  COHORT  cadre  training.  The  extent 
of  their  involve*eot  was  control  of  TDY  funds,  (as  required  for  Phase  II  training). 


UNIT 

DESIGNATION 

DATE  OF 
FORMATION 

PHASE  I  MATERIAL  DELIVERED 
WHEN  HOW 

PHASE  I 
UTILIZED 

REMARKS 

A/3-68  AR 

8  Jul  85 

Jun  85 

Picked  up  by 
ISG  at  Ft  Knox 

Partial 

Unit  focused  on  branch  skills* 
Material  vas  pickeil  up  late. 

SSC  I?  was  not  in  naterial 
picked  up  by  ISG. 

7CR  of  cadre  arrived  late. 

B/1-29  FA 

19  Jul  85 

Apr  85 

% 

Handcarried 
by  Arty  School 

Partial 

Unit  focused  on  branch  ddlls 
SSC  TSP  was  reviewed  by  BC  & 
ISG,  but  not  used.  Unit  cadn 
received  a  local  briefing  on 

1^6  policy. 

45SC  of  cadre  arrived  late. 

D/1-12  IN 

19  Oct  35 

Not  Received  Mailed 

No 

Rnse  n  cancelled  due  to 
late  arrival  of  cadre. 

Local  comand  gave  total 
enphesis  to  MOS  training  due 
to  NIC  scheduled  four  weeks 
after  unit  fonnation. 

63Z  of  cadre  arrived  late. 

D/1-  8  IN 

7  Feb  86 

Dec  85 

Handcarried 

Partial 

Unit  not  scheduled  foe  Phase 

32  NCOS  attended  local 
Leadership  &  I^nt  Dev  Cse  in 
lieu  of  using  SSC  TSP 

FORT  HOOD  (2AD) 


COHORT  POC:  G-3  M»j  Sndth 

Note:  No  one  on  2AD  staff  coordinates  or  tracks  COHORT  cadre  training. 


UNIT  DATE  OF  PHASE  I  MATERIAL  DELIVERED  PHASE  I 

DESIGNATION  FORMATION  WHEN _ ITOSi _  UTILIZED  REMARKS _ 

D/1-66  AR  25  Sep  85  1  Aug  85  Thru  Bn  Hq  Partial  TIO#  1  %es  tom  out  and 

ndasing  from  the  SSC  TSP. 
Remaining  portions  of  the 
'mind  set'  package  were 
reviewed  by  the  CD,  ISG, 

&  2  PSGs,  but  was  not 
fonnslly  used. 


A/3-  3  FA 


27  Sep  85  Not  Received  Mailed 


No 


Phase  n  was  acconpUshed. 
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FORT  ORD  (7ID) 


COHORT  POC;  G-3  CPT  Nichols 

Note:  No  one  on  7ID  staff  coordinates  or  tracks  COHORT  cadre  training. 


UNIT 

DESIGNATION 


DATE  OF 
FORMATION 


PHASE  I  MATERIAL  DELIVERED 
WHEN  HOW _ 


PHASE  I 
UTILIZED 


RPtARKS 


C/5-15  FA 


3  Jan  86 


18  Nov  85  Handcarried 

by  Arty  School 


Partial 


16  NOOn  participated  in 
branch  skill  training  only. 


B/6-  8  FA 


27  Mar  86 


16  Jan  86  Handcarried 
by  SSC 


Pending 


Uhit  is  conducting  local 
training  based  on  SSC  TSP 
and  experience  of  previously 
existing  QHKT  batteries 
in  7ID. 

Uhit  ^os  scheduled  for 
Rase  I  only.  No  material  - 
has  yet  been  received  fron 
Arty  School. 


A 


FORT  LEWIS  (9ID) 

COHORT  POC;  G-1  CPT  Collins 

Note:  No  POC  in  G-3  could  be  identified.  No  one  on  9ID  staff  coordinates  or 
tracks  COHORT  cadre  training. 


UNIT  date  of  phase  I  MATERIAL  DELIVERED  PHASE  I 

DESIGNATION  FORMATION  WHEN _ HOW _  UTILIZED  REMARKS _ 

A/4-23  IN  16  Sep  85  3  Jul  85  Handcarried  Partial  S3C  ISP  was  not  included 

by  IN  School  in  Riase  I  material 

received. 


No  Unit  scheduled  for 

Rase  I  only.  No  naterial 
\as  received  from  IN  School. 
Lxal  training  ves  conduct^ 
baaed  on  previous  experience 
of  OCHCRT  units  in*  9ID. 
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c/2-23  IN  17  Jan  86  Not  received 
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OIPARTMCNT  Of  TKC  ARMY 

Hf  AOUUAMTIM  TMAOOC  COMWNIO  AMMS  TIST  ACTIVITY 
TOAT  HOOO  TiKA»  TS»44 


ACACY  TO 
ATTtNTION  or- 


ATCT-TSS-HHS 

SUBJECT:  MILPCRCEN  Fill  of  Odre  In  NcMly  Formed 
COHORT  Units 


23  September  1986 


HQOA,  OOCSPER. 

Nanning  Task  Force  Division 
ATTN:  OAPC-NPU  (NAJ  Gehl  hausen) 
RN  BF-758  Pentagon 
Washington,  DC  20310-0300 


1.  References. 

a.  Phonecon  betMeen  NAJ  Tozzi ,  TCATA  and  MAJ  Gehlhausen,  DA,  5  Sep  86. 

b.  OA  NSG,  Subject:  SAB.^TG  091310Z  Sep  86. 

2.  Enclosed  are  the  cadre  assignment/ departure  data  for  12  company  sized 
units  formed  at  Forts  Carson,  Hood  and  Riley  between  27  Jan  84  and  7  Har  86 
and  four  battalions  formed  at  Fort  Ord  between  11  Jan  85  and  3  Jun  85.  Five 
of  the  companies  are  non-deploying  units,  5  have  already  deployed  and  two  will 
deploy  next  year.  All  four  battalions  are  non-deploying  units. 

3.  Within  the  scope  of  the  current  TCATA  NMS  Evaluation,  It  is  not  possible 
to  determine  the  cause  or  causes  of  late  cadre  arrival.  The  data  provided 
here  suggests  that  the  Army  has  been  more  successful  In  filling  cadre 
positions  In  the  later  company  units.  The  same  appears  to  be  true  with  the 
Fort  Ord  battalions.  However,  about  the  time  the  Fort  Ord  battalions  were 
being  organized  a  COHORT  battalions,  the  /th  Inf  Div  converted  to  the  Light 
Infantry  configuration.  Because  of  the  changes  in  organization  and  the 
differences  In  authorized  strengths  between  Infantry  and  Light  Infantry,  Fort 
Ord  had  an  unusually  high  number  of  excess  personnel  and  reassigmnents ,  which 
may  not  be  representative  of  other  COHORT  unit  formations. 

4.  Per  agreement  with  NAJ  Gehlhausen,  the  authorized  colunn  on  the  charts  has 
been  provided  but  left  blank. 

5.  POC  this  activity  Is  Mr  Brady,  (AV)  738-9146. 


FRANCISCO  TREVINO.  JR. 
COL,  AV 
Di  rt'c  tor 
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Cdr,  SSC  y 
Cdr,  TRAOOeX 


COHORT  CADRE  TURBULENCE 
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1.  Thtt  attaolMd  ohartB  show  th«  cadrii  turbul^nc*  for  aoloctod 
COHORT  units. 

2.  Ths  chart  heading  includaa  tha  following:  NMS  Evaluation 
Unit  ID  Nuaibar.  tha  data  of  formation,  unit  daalgnation  and 
Installation  at  tha  tlma  of  fot nation,  tha  data  of  daploymant 
(if  applloabla),  unit  daalgnation  and  location  aftar 
daploymant  (if  applleabla). 

3.  Tha  column  haadad  with  "F”  rapraaants  tha  period  of  tlma 
baginning  ona  month  bafora  formation  data  and  ending  on 
formation  data.  All  other  columns  represent  months  in 
relation  to  tha  formation  month.  Tha  only  exception  is  tha 
coluau)  haadad  ">2".  This  column  includes  turbulence  activity 
that  occurrad  60  days  or  mors  prior  to  formation  data. 


4.  Assigned  cadre  grade.  Primary  Military  Occupational 
Specialty  (PMOS),  and  authorised  strength  are  displayed  down 
tha  left  aide  of  tha  chart  while  across  tha  top,  tha  months 
in  relation  to  tha  unit's  formation  data  are  shown. 

a. 


5.  Each  call  of  tha  chart  contains  tha  turbulence  activity 
for  that  month.  A  number  preceded  by  a  plus  sign  indicotaa 
gain  resulting  from  an  assignment.  If  there  is  a  latter  P 
or  '•D"  bafora  tha  number  than  tha  gain  was  not  due  to  a  new 
assignment  but.  was  tha  result  of  a  promotlon(P)  or 
damotion(O)  in  tha  same  unit.  Conversely  if  tha  prefix  is  a 
minus  sign  tha  number  following  rapraaants  a  loss  for  that 
month.  In  tha  following  example  an  E5  IIB  was  . 

during  month  and  an  E6  I  IB  was  assigned.  During  month  4.3 
an  E6  was  demoted  to  E5  and  ar.othar  E5  was  reassigned. 
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;  CAvami  charts  may  cover  a  single  unit.  They  are  arranged 
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DEPARTMENT  OP  THE  ARMY 

HUPOUAIRM  (M  AMT  AMIOI  KHOOi 

ratr  nwiL  omiuci*  «i»  -SOOO 


AXSB-DOES-A  (351f) 

SUBJECT;  Ph«a«  11  COBOBT  Cadta  Trainlns  Evaluation 


3  0  JAN 


rnianitiT 
U.S.  krmf  Training  and  Doctrlna  C 
ATTM:  ATTG>C  (Ur.  Stanaon)' 

Fort  Honroa,  Virginia  23651 -5000 


nd 


1.  During  1985*  tha  two  achadulad  COHOET  Cadra  axparlnantal  groupa  attandad 
our  Tank  Coaaandar’a  Cartlfleatlon  Couraa  (TC^)  to  coaplata  Phaaa  11  of  tba 
COHOBl  Cadra  Training  Evaluation.  Tha  A/l->66th  AE  cadra  fron  Port  Hood  and 
tha  B/4>37th  AE(1)  cadra  from  Port  Rllay  attandad  in  Auguat  and  Octobar, 
raapactlvalp .  Par  HQ*  TEADOC  raquast*  tha  Phaaa  1  poat  aurvay  and  tha  Phaaa 
11  pra  and  poat  aurvaya  vara  adnlnlatarad  than  forvardad  to  TEASAHA. 

2.  Tha  Phaaa  II  evaluation  effort  planned  for  Port  Knox  alao  Involved  adaln- 
latarlng  a  pra  and  poat  taat»  l.a.»  Tank  Crev  Gunnery  Skllla  Teat  (TCGST) »  to 
both  axparliMntal  groupa.  Due  to  tlaa  and  loglatlc  conatralnta,  only  oua 
group*  tha  cadra  fro«  Fort  Rllay.  received  both  admlnlatratlona  of  ctka  TCGST. 
TCGST  raaulta  fron  thla  group  indicate  that  training  vaa  auccaaaful.  Averag¬ 
ing  acroaa  the  21  participanta*  11.9  (i.a.»  66T)  of  the  18  TCGST  taaka  vara 
paaaad  on  the  pra-taat  admlnlatration.  Subsequently,  17. C3  (i.a.,  96.47Z)  of 
the  tasks  vara  passed  on  tha  post-teat  adainiatration.  The  difference  batvaen 
tha  pra  and  post  adainlatration  of  the  TCGST  vaa  statistically  highly  signifi¬ 
cant,  thus  indicating  highly  successful  training  did  occur. 

3.  I  have  enclosed  a  copy  of  tha  Phase  II  COHORT  Cadre  Training  Evaluation 
Report  and  raconaand  incorporating  tha  results  in  your  overall  COHORT  Cadra 
Training  Evaluation  project. 

FOR  THE  COMMANDANT: 

fT^WTLLETt^ 

As.st 

Enel 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  U.S.  ARMY  ARMOR  SCHOOL 
DIRECTORATE  OF  EVALUATION  AMD  STANDARDIZATION 
Fort  Knoxt  Kentucky  AO 12 1-52 14 


ATSB-DOES-A  16  Januery  1986 

SUBJECT:  Evaluation  of  COHORT  Cadre  Training.  Phase  II 


1.  Statement  of  the  Problem:  The  Phase  II  evaluation  was  performed  to 
determine  If  there  was  a  statistically  significant  difference  between  pre-  and 
post-test.  l.e.F  Tank  Crew  Gunnery  Skills  Test  (TCGST).  scores  for  the  Armor 
COHORT  cadre  experimental  groups. 

2.  As  umptlons:  There  were  two  main  assumptions: 

a.  First,  it  was  assumed  that  the  two  experimental  groups,  the  A/l-66th 
AR  cadre  from  Fort  Hood  and  the  B/4-37th  AR(1)  cadre  from  Fort  Riley,  received 
and  used  the  preliminary  Phase  I  training  materials, 

b»  Second.  It  was  assumed  both  experimental  groups  would  receive  pre-  and 
post-tests  (l.e..  TCGST)  during  attendance  of  the  Tank  Commander’s  Certifica¬ 
tion  Course  (TC^). 

3.  Facts  Bearing  ck  the  Problem:  There  were  two  main  facts  and  an 
observation  related  to  this  evaluation.  The  first  two  facts  correspond 
rr  '''actively  to  the  two  assumptions  stated  above. 

a.  Neither  experimental  group  received  the  Phase  X  training  materials 
before  attending  TC’.  Both  groups  Indicated  on  the  Cadre  Training  Effective¬ 
ness  Analypl  ’  Survey  (PIT)  that  they  did  not  receive  any  preliminary  Phase  I 
training  materials  prlcj  to  reporting  to  the  training  base. 

b.  Only  cne  experimental  group.  B/4-37th  AR(1)  cadre  from  Fort  Riley, 
participated  In  a  pre-  and  poet-TCGST,  The  first  group.  A/l-66th  AR  csdre 
from  Fort  hood,  did  not  bavs  the  opportunity  to  receive  a  pre-TCGST.  Also, 
post-TCGSTs  for  this  group  were  not  available.  Therefore,  only  cne  Armor 
experimental  group* s .(l.e. .  N«21)  results  were  available  for  this  evaluation. 

c.  One  Interesting  observation  to  be  made  1^  that  the  COHORT  cadre 
experimental  gr::up  did  not  take  any  more  time  to  proceed  throi^gh  the  course 
than  ot  ier  groups  thec  have  attended  TC*.  In  ;!act,  one  source  in  the  S-3 
office  Indicated  th  group  was  a  "fast"  group  In  that  they  appeared  to  ccqulre 

training  quickly  and  wanted  the  pace  of  the  classes  to  proesad  at  a  faster 
rate. 

4.  Discussion:  The  TC^  version  of  the  TCGST  was  composed  of  18  tasks;  one 
written  teak  and  17  hands-on  tasks.  First  time  GO/NO-GO  "scords  wars  used  in 

^  I 
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ATSB-DOES-A 

SUBJECT:  Evalaatlon  of  COHORT  Cadre  Training*  Phaaa  II 


16  January  1986 


calculating  vhathar  a  statistically  significant  dlffarance  existed  between 
pre-  and  post-TCGSTs.  Two  different  methods  for  calculating  this  difference 
were  employed: 

a.  In  applying  a  strict  standard  that  failure  on  any  one  task  constitutes 
a  NO>GO  for  the  entire  TCGST,  the  first-time  GO  rate  for  the  pre-TCGST  was  OZ 
(l.e.,  none  of  the  21  students  passed  on  the  first  attempt).  The  first-time 
GO  rate  for  the  post-TCGST  was  66.67Z  (l.e.,  14  of  the  21  studenta  passed 
first  attesipt).  Cochran's  test  was  utilized  to  detect  a  significant  differ¬ 
ence  for  this  approach.  Briefly,  Cochran's  test  is  a  two-sample  test  for 
repeated  observations  In  which  the  dependent  variable  can  only  take  on  two 
values;  a  "1"  for  pasa/GO  and  a  "0"  for  fall/HO-GO.  A  highly  significant 
difference  (Q"14,  p  .001)  was  detected  with  this  method  (End  1). 

b.  Using  a  more  relaxed  standard  that  each  task  counts  toward  a  possible 
total  TCGST  score  of  18  per  student,  the  average  score  for  the  pre-TCGST  was 
11.90  (l.e.,  66Z  of  the  tasks  were  passed).  The  average  score  for  the 
poat-lCGST  was  17.83  (l.e.,  96.47Z  of  the  tasks  were  passed).  (See  End  2.) 
A  t-test  for  related  measures  detected  chat  a.  highly  significant  difference 
(l.e.,  C«7.77,  p  .001  for  df«20)  existed  between  the  pre-  and  post-TCGST 
scores. 

5.  Conclusion:  Based  on  both  the  Cochran's  test  and  t-test  results,  there 
was  a  statistically  significant  difference  between  the  pre-  and  post-TCGST 
scores  at  Che  .001  level. 

6.  Recammendatlon:  It  la  recommended  that  these  results  be  utilized  in  the 
COHORT  Cadre  Training  Evaluation  Project.  If  further  information  or 
assistance  Is  required  in  this  matter,  ?0C  for  this  evaluation  is  Mr.  Gary 
Elliott,  ATSB-DOES-A,  AV  464-8451. 


GtJCl  ELLIOTT 
GS-Il,  DAC 

Personnel  Psychologist 


COCHRAN'S  TEST  FOR  FIRST-TIME  GO*  ON  FRE  AND  POST  TCGST  SCORES 


-T(y-i 


Where 

J  -  Experimental  conditions;  pre  and  post  TCGST  (i.e.,  2). 

K  -  Number  of  subjects  (I.e.,  21). 

Yl  ■  Total  passed  on  first  try  (i.e.,  0  for  pre-TCGST  and  14  for 
post-TCGST). 

^  *  Sum  of  boi:h  columns  divided  by  the  number  of  columns  ex.  (0  14) 

2-7. 

-  Sum  of  each  subject  across  the  two  conditions  (I.e.,  14). 

^  «  Sum  of  the  squared  scores  across  the  two  conditions  (i.e.,  14). 

-  0^') 

Q  •  196/14 


q  -  14 


For  1  degree  of  freedom,  chi  square  shows  this  value  significant  at  p^.OOl, 


A/e-l  f  fo  irncl  I 
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21  for  both  pre  and  post  TCGST  scores 
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ATTIMmOP 


DEPARTMENT  OF  THE  ARMY 

UNITED  STATES  ARMY  FIELD  ARTILLERY  SCHOOL 
FORT  SILL.  OKLAHOMA  73503-5600 


ATSP-OE  13  JAiN  1936 

SUBJECT:  Evaluation  of  COHORT  Cadre  Training,  Phase  II 


Commanding  General 

U.S.  Army  Training  and  Doctrine  Command 
ATTN:  ODCST-ATTG-C  (Dr.  S tens on) 

Fort  Monroe,  VA  23651-5000 


1.  Reference  message,  Cdr,  TRADOC,  190920Z  Mov  85,  Subject:  COHORT  Cadre 
Training  Evaluation. 


2.  As  requested  in  the  above  message,  the  staff  study  with  annexes  is 
attached. 

3.  POC  for  this  action  is  Mr.  Prank  O’Connor,  DOES,  AV  639-2364/3809. 
FOR  THE  COMMANDANT! 


End 


nHHKSXIlwwrvirAMnnnnniHnMTix^nKWiui  rvjinarTutKJiiai  lurrunonuf  uir;msmnumiiiurK.ini.mirH 


iTHU^UlL^m  VIC  VTV  kTVUv  vw  V^VTV  >nf  vrwvnf  \rm\rm\r>ii  \n/\.r^\ 


DOES,  USAFAS 

Ft  Sill,  Oklahoma  73505-5600 
10  January  1986 


ATSF-OE 

SUBJECT;  Evaluation  of  COHORT  Cadre  Training,  Phase  II 

1 .  PROBLEM.  To  determine  if  there  is  a  statistically  significant  difference 
between  the  pre  and  posttest  scores  on  tests  administered  to  cadre  attending 
the  COHORT  Cadre  Training  Course. 

2.  ASSUMPTIONS. 

a.  All  cadre  received  and  used  Phase  I  material  at  their  home  station. 

b.  That  the  cadre  were  familiar  with  STP  21-1-SMCT  and  FH  21-3 
(Soldier's  Manuals  of  Common  Tasks). 

c.  That  the  cadre  were  familiar  with  SM  6-13B  (Cannon  Crewman  Soldier's 
Manual) . 

d.  That  the  cadre  had  completed  the  Battalion  Training  Management  System 
(BTMS)  Course. 

3.  FACTS  BEARING  ON  THE  PROBLEM. 

a.  Pretests  are  designed  to  give  the  instructor(3)  an  overall  idea  of  how 
much  knowledge  the  student  posesses  on  a  subject  that  is  scheduled  to  be 
taught. 

b.  Posttests  are  designed  to  measure  the  amount  of  knowledge  that  the 
student  retains  after  the  subject  has  been  taught. 

c.  The  majority  of  the  questions  on  the  pre  and  posttests  were  extracted 
from  tasks  which  are  in  the  Soldier's  Manuals  of  Common  Tasks  and  Cannon 
Crewmen  Soldier's  Manual. 

d.  The  cadre  received  but  did  not  use  Phase  I  material. 

4.  DISCUSSION. 

a.  Annexes  A,  B,  C  and  D  present  an  analysis  of  the  pre  and  posttest 
scores  by  subject  area  and  unit  tested. 

b.  The  methodology  used  to  prepare  the  analysis  was  the  paired  T  Test 
(procedures  for  testing  hypothesis  about  differences  in  related  samples). 

See  Annex  E. 


ATSP-0 

SUBJECT;  Evaluation  of  COHORT  Cadre  Training,  Phase  II 

5.  CONCLUSION. 

a.  There  is  a  statistically  significant  difference  between  the  pre  and 
posttest  scores  at  the  .05  level. 

b.  Pretest  scores  could  have  been  much  higher  if  the  cadre  had  been  more 
familiar  with  the  soldiers'  manuals  referred  to  in  paragraph  2. 

6.  RECOMMENDATIONS. 

a.  That  the  results  of  this  evaluation  be  used  when  planning  future 
training  for  COHORT  cadre. 

b.  That,  at  the  small  unit  level,  additional  emphasis  be  placed  on  the 
use  of  the  Soldier's  Manuals  of  Common  Tasks  (STP  21-1-SMCT  and  FM  21-3). 

•  FRANK  O'CONNOR 
GS-11  Evaluator 
351-2364 

ANNEXES;  A— Map  Reading 

B — Communications 
C— BTMS 

D — Supply  and  Maintenance  Procedures 
E — Statistical  Methodology  Used 

APPROVED  ^  _  DISAPPROVED  _ 

THOMAS  P.  TYSDAL 
COL,  FA 

Director,  DOES 


2 


wv  k^aj^if  a  c^  «7T  Mtr  ivr  H-TI  nr  nr  n/^mnJ^  n/liwi  Jnr^«.  1  «r 


ANNEX  A 

ANALYSIS  OF  MAP  READING  SCORES 


UNIT 

PRETEST 

POSTTEST 

SIGNIFICANT 

DIFFERENCES 

B/1-29 

Avg  score 

35.36 

95.71 

Posttest  is 

ST.D. 

3.43 

6.46 

significantly 

higher 

C/3-3 

Avg  score 

75.76 

77.69 

No  significant 

ST.D. 

19.02 

13.78 

difference 

D/1-5 

Avg  score 

79.23 

33.46 

No  significant 

ST.D. 

15-11 

14.19 

difference 

C/5-15 

No  map 

reading  test  was  given  to 

this  unit. 

A1 
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ANNEX  B 


ANALYSIS  OF  COMMUNICATIONS  SCORES 


UNIT 

PRETEST 

B/1-29 

Avg  Score 
ST.D 

54.00 

28.22 

C/3-3 

Avg  Score 
ST.D 

50.46 

25-31 

D/1-5 

Avg  Score 
ST.D 

63-38 

23-24 

C/5-15 

Avg  Score 
ST.D 

64-00 
21  .06 

POSTTEST 

SIGNIFICANT 

DIFFERENC.2S 

34.00 

Posttest  i!! 

15-39 

stgnificancly 

higher 

54-76 

No  signifi¬ 

21  ,.50 

cant 

difference 

81  .(S9 

Posttest  is 

18.41 

significantly 

higher 

85.00 

Posttest  is 

13-69 

significantly 

higher 
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ANNEX  .C 


ANALYSIS  or  BATTALION  TRAINING  MANAGEMENT  SYSTEM  (BTMS)  SCORES 


I 


UNIT 

PRETEST 

B/1-29 

Avg  Scor« 
ST.D 

64.00 

12.45 

C/3-3 

Avg  Score 
ST.D 

59.3a 

20.51 

D/1-5 

Avg  Score 
ST.D 

64.92 

13.38 

C/5-15 

Avg  Score 
ST.D 

61  .42 

23.14 

POSTTEST 

SIJNIPICANT 

DIFFERENCES 

91.42 

Posttest  is 

9.90 

slgoiflcantly 

higher 

75.07 

Posttest  is 

18.63 

significantly 

hi^sr 

64.00 

No  signifi¬ 

17.66 

cant 

difference 

68.28 

Posttest  is 

14.58 

significantly 

higher 
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ANNEX  D 

ANALYSIS  OF  SUPPLY  AND  MAINTENANCE  PROCEDURES  SCORES 


UNIT 

PRETEST 

POSTTEST 

SIGNIFICANT 

DIFFERENCES 

B/1-29 

Avg  Score 

74.35 

91  .42 

Postteat  IS 

ST.D 

8.00 

4.14 

signifi¬ 

cantly 

higher 

C/3-3 

Avg  Score 

61  .38 

75.76 

Poattest  is 

ST.D 

9.29 

10.36 

signifi¬ 

cantly 

higher 

D/1-5 

Avg  Score 

67.15 

81 .53 

Po'ittest  ia 

ST.D 

8.69 

7.96 

signifi¬ 

cantly 

higher 

C/5-15 

Avg  Score 

80.42 

89.07 

Posttest  is 

ST.D 

6.60 

5.79 

signifi¬ 

cantly 

higher 

k 
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ATSH-ES 


TO  ATTG~C 

ATTNt  Dr.  Scenion 


COHORT  Cadre  Phase  II  Training  Evaluation 


FROM  ATSH-ES  DATE 

ATTNt  CPT  Walborn 


9  JAN  86  CMT1 

CPT  Walborn/lw/5-2518 


1.  Attached  at  enclosure  1  Is  the  COHORT  Cadre  Phase  II  Evaluation  as  directed  In  HQ 
TRADOC  message  dated  190920  Nov  35,  The  use  of  the  staff  study  format  Is  from  the  same 
message. 

2.  Any  questions  concerning  the  report  should  be  directed  to  CPT  Walborn,  DOES,  AVON  835- 
2518/5372  or  COMM  (404)  545-2518/5372. 


1  Enel 


riqfi^PirS'i^WlER 

^^lonel,  Ih«ntry 
Director,  E^^luatlon 
and  Standardization 


COHORT  Cadre  Evaluation 


The  United  States  Ari^  Infantry  School 
Port  Banning.  Georgia  31905 
07  January  1986 

SUBJECT*  Evaluation  of  Phase  II  COHORT  cadre  training  for  Co.  A,  4-23  Inf; 

Co.  B,  2-16  Inf;  and  Co.  A,  2-16  Inf  conducted  between  23  Aug-  13 
Nov,  1985  at  Ft.  Banning,  Ga. 

1.  PROBLEM,  To  deteralne  if  there  is  a  statistically  significant  difference 
between  ore  and  post-teat  perforsance  levels  of  selected  COHORT  unit  cadres. 

2.  ASSUMPTIONS. 

a.  That  unit  cadres  receive  and  use  Phase  I  training  packages. 

b.  That  the  Phase  II  POI  renalns  consistant  duri;\g  the  assesaoent  period. 

c.  That  the  training  strategy  (POI)  is  applied  In  a  consistant  manner 
during  the  asseanent  period. 

3.  FACTS  BEARING  ON  THE  PROBLEM. 

a.  HQ  TRADOC  directed  the  Infantry  School  to  conduct  COHORT  cadre  training 
in  a  cKSsage  dated  141800  Jun  84  explicitly  stating  that  drills  would  be  in 
the  POI.  The  Infantry  school  decided  to  include  marksmanship,  land  navigation, 
and  maintenance  in  the  final  POI. 

b.  The  COHORT  cadre  training  program  was  not  included  in  the  USAIC 
ARPRINT  for  FY85  and  FY86.  This  meant  that  there  was  a  definite  possibility 
that  training  received  by  the  unit  cadreu  might  not  be  standard  because  of 
possible  facilities  conflicts  with  courses  already  programmed  in  the  ARPRINT. 

c.  There  were  problems  in  getting  cadre  members  to  the  unit  with  sufficient 
lead  time  to  undergo  the  Phase  I  training  and  accomplish  necessary  administrative 
requirements.  Additionally,  there  were  cadre  members  assigned  to  serve  in  a 
COHORT  unit  who  were  ineligible  under  provisions  of  DA  Circular  600-82-2. 

d.  Due  to  a  misunderstanding  between  testing  officers,  the  post-test  for 
the  DRILLS/TLC  portion  of  the  POI  was  not  administered  to  one  of  the  cadre 
units  resulting  in  a  reduced  size  of  the  data  base. 

e.  The  training  received  by  one  of  the  cadre  elesients  was  not  representative 
of  the  other  two  cadres  because  of  reasons  described  in  a  para.  3.B. 

4.  DISCUSSION. 

a.  The  scores  contained  in  the  Annex  A  tables  represent  the  number  of 
correct  raw  responses  on  single  trial  pre  and  post  training  examinations. 


b.  The  aiiatistlcal  values  contained  in  the  Annex  A  tables  were  computed 
by  using  the  fiirnulas: 


y, 


(1)  ArithMtlc  Hean  X  -  £X 


HR— 

Where  X  ARITHITIC  MEAN 

Si  THE  SUM  OF  INDIVIDUAL  SCORES 
N  NUMBER  OF  MEASURMENTS 


(2)  Variance  2  =v2 

O'  ■  i(X-X; 

N-J, 


Where  O' 


VARIANCE 
2 


Z(X-X)  The  aua  of  the  squares  of  deviations  about 
the  saan. 

N  si  Nusdber  of  Measureaents 


(4)  Student's  T-Value 


t  - 


iD 


Where  t  Calculated  value  of  t 

D  Difference  of  pre  and  post  test  scores  l.e. 
D  -  P^-Pj 

N  w  Nuaber  of  aeasurasnts 


c.  The  aarkaanship  portion  of  the  training  showed  an  Increase  In  the  aean 
score  froa  8.65  to  11.47  out  of  a  possible  15.00.  The  Increase  of  2.82  raw 
responses  equates  to  an  Increase  of  32.60X.  For  specific  xesults  see  Annex  A 
Table  2. 


d.  The  land  navigation  portion  of  the  training  showed  an  Increase  In  the 
aean  score  froa  24.31  to  30.10  out  of  a  possible  39.00.  The  Increase  of  5.79 
raw  responses  equates  t  an  Increase  of  23.82X.  For  specific  results  see  Annex 
A  Table  3. 

e.  The  Drllls/TLC  portion  of  the  training  showed  an  Increase  In  the  mean 
score  froa  9.57  to  11.18  out  of  a  possible  14.00.  The  Increase  of  1.61  raw 
responses  equates  to  an  increase  of  16.82X.  For  specific  results  see  Annex  A 
Table  4. 


f.  The  maintenance  portion  of  the  training  showed  a.i  Increase  In  the  mean 
score  froa  34.17  to  54.38  out  of  a  possible  62.00.  The  Increase  of  20.21  raw 
responses  equates  to  an  Increase  of  59.15X.  For  specific  results  see  Annex  A 
Table  5. 

g.  The  cost/resource  data  at  Annex  B  Is  provided  to  show  the  costs 
Incurred  In  transporting  soldiers  to  Ft.  Benning  from  selected  FORSCOM  Install¬ 
ations,  and  of  the  Tactical  Leaders'  Course  (TLC)  portion  of  the  training. 

This  data  does  not  reflect  the  total  cost  of  the  Phase  II  training.  A  formal 
cost  analysis  will  be  submitted  to  TRASANA  at  a  later  dace  yet  to  be  determined. 


h.  The  advantages  for  conducting  the  Phase  II  cadre  training  at  Ft. 

Banning  are  listed  be low t 

(1)  The  physical  facilities  to  conduct  the  training  are  already 
present  In  one  form  or  another.  Should  this  become  a  permanent  program,  some 

of  the  facilities  might  require  expansion  and  additional  personnel  to  accomodate 
the  increased  student  load. 

(2)  Standardization  of  the  POI  can  best  be  maintained  here,  at  Ft. 
Banning.  Necessary  modifications  can  be  made  to  accomodate  the  type  of  cadre 
undergoing  the  training  l.e.  Bradley,  smchanlzed,  or  light  infantry. 


H 


(3)  Any  changes  in  doctrine  and/or  tactics  can  be  effected  into  the 
POI  with  a  mininum  of  delay. 

i.  The  major  disadvantage  to  conducting  the  PHASE  II  training  at  Ft. 

Banning  is  that  the  program  is  not  currently  resourced  in  the  ARPRIMT,  therefore, 
funds  and  resources  must  be  diverted  from  courses  already  scheduled.  The 
objective  of  enhancing  the  vertical  bonding  within  the  cadres  cannot  be  fully 
realized  as  long  as  cadre  members  oust  "strap  hang"  with  students  out  at  the 
TLC  which  is  the  portion  of  the  program  where  the  cadre  members  %n>uld  get  to 
know  each  other  under  field  conditions. 

5.  CONCLUSION.  There  is  a  pronounced  statistical  ditference  between  the  pre 
and  post  training  performance  levels  as  indicated  by  the  calculated  t  values 
when  compared  to  the  critical  values  at  the  .05  level  of  significance  (Annex 
A.  Table  1)  for  all  areas  of  the  POI. 

6.  RECOMMENDATION.  The  increase  in  cadre  performance  levels  warrant  consideration 
for  continuing  the  Phase  II  training  on  a  larger  scale.  If  the  program  is  not 
resourced  and  included  in  the  ARPRII^  at  the  earliest  possible  time,  then  the 
program  should  be  discontinued.  Exportation  of  the  Phase  II  program  to  the 

field  and  having  the  unit  cadres  trained  at  the  home  station  is  not  recomended 
because  it  would  tax  already  strained  training  ammunition,  nuinpower,  vehicle, 
and  training  facility  resources  in  establishing  what  would  amount  to  a  division 
level  school.  Insuring  the  standardization  of  the  programs  could  also  pose  a 
problem. 


Table  A-1  Significance  Reaulta 


Training 

Type 

Calculated 
t  *  Value 

.05  Critical 
t  -  Value 

Reaulte 

Significant 

Markaaanship 

10.216 

2.000 

YeK 

Land  Navigation 

7.856 

2.000 

Yes 

TIC/Dr 11 la 

6.106 

2.021 

Yes 

Maintenance 

16.481 

2.000 

Yes 

tABLE  A-2  Mavkiaanshlp  Raiultt 


identification 

PRETEST 

POST-TEST 

A  X 

A- 1-1 

8 

11 

3 

37.50 

A- 1-2 

9 

13 

4 

44.44 

A- 1-3 

10 

12 

2 

20.00 

A- 1-4 

8 

11 

3 

37.50 

A- 1-5 

9 

11 

2 

22.22 

A- 1-6 

8 

12 

4 

50.00 

A- 1-7 

7 

11 

4 

57.14 

A- 1-8 

6 

9 

3 

50.00 

A- 1-9 

8 

13 

5 

62.50 

A- 1-10 

11 

14 

3 

27.27 

A- 1-11 

8 

10 

2 

25.00 

A- 1-12 

10 

10 

0 

0.00 

A- 1-13 

11 

11 

0 

0.00 

A- 1-14 

9 

10 

1 

11.11 

A- 1-15 

8 

12 

4 

50.00 

A- 1-16 

9 

12 

3 

33.33 

A- 1-17 

8 

10 

2 

25.00 

A- 1-18 

11 

13 

2 

18.18 

A- 1-19 

11 

10 

-1 

-  Q  in 

A- 1-20 

10 

12 

2 

20.00 

A- 1-21 

5 

9 

4 

80.00 

A- 1-22' 

6 

12 

6 

100.00 

A- 1-23 

9 

12 

3 

33.33 

A- 1-24 

10 

9 

-1 

-10.00 

A- 1-25 

5 

4 

-1 

-20.00 

A- 1-26 

7 

12 

5 

71.43 

A- 1-27 

11 

8 

-3 

-27.27 

A- 1-28 

11 

14 

3 

27.27 

A- 1-29 

9 

11 

2 

22.22 

A- 1-30 

7 

11 

4 

57.14 

A- 1-31 

9 

11 

2 

22.22 

B-1 

11 

13 

2 

18.18 

B-2 

9 

12 

3 

33.33 

B-3 

8 

12 

4 

50.00 

B-4 

14 

14 

0 

0.00 

B-6 

7 

13 

6 

85.71 

B-7 

8 

11 

3 

37.50 

B-8 

7 

11 

4 

57.14 

B-9 

10 

10 

0 

0.00 

B-10 

11 

11 

0 

0.00 

B-11 

10 

11 

1 

10.00 

B-12 

10 

10 

0 

0.00 

3-13 

9 

14 

5 

55.56 

B-14 

13 

11 

-2 

-15.38 

B-15 

9 

10 

1 

11. 11 

B-16 

10 

13 

3 

30.00 

B-17 

8 

9 

1 

12.50 

B-18 

10 

13 

3 

30.00 

B-19 

11 

14 

3 

27.27 

B-20 

7 

10 

3 

42.86 

A- 2 
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TABLE  A- 2 


M«rksa«nship  Results 


T^n  1«n  iBn  iV^  flWl  IV1 IVI  MW  *\n  SWT  sc 


iDBirriricATioii  pretest 

POST-TEST 

A 

B-21 

8 

10 

2 

B-22 

9 

11 

2 

B-2i 

8 

10 

2 

B-24 

8 

9 

1 

B-25 

8 

14 

6 

A- 2-1 

6 

14 

8 

A- 2- 2 

9 

14 

5 

A- 2- 3 

9 

14 

5 

A- 2-4 

7 

15 

8 

A- 2- 5 

11 

14 

3 

A- 2- 6 

9 

12 

3 

A- 2- 7 

6 

13 

7 

A- 2- 8 

6 

11 

5 

A-2-9 

6 

13 

2 

A- 2- 10 

12 

10 

-2 

A-2-11 

8 

11 

3 

A- 2- 12 

10 

11 

1 

A- 2- 13 

11 

11 

0 

A- 2- 14 

7 

12 

5 

A-2-15 

11 

13 

2 

A- 2- 16 

7 

14 

7 

A-2-17 

10 

14 

4 

A- 2- 18 

7 

11 

4 

A- 2- 19 

7 

14 

7 

A- 2- 20 

1 

10 

9 

A- 2-21 

7 

15 

8 

A- 2- 22 

7 

9 

2 

A-2-23 

10 

12 

2 

A- 2- 24 

10 

9 

-1 

A- 2- 25 

7 

12 

5 

A- 2- 26 

9 

8 

-1 

A- 2-27 

9 

9 

0 

A- 2-28 

8 

11 

3 

MEANi 

— 05 

11.47" 

TJT 

1.  Msxlaua  possible  score  15. 

2.  The  varlence  of  the  scores  vast 

Pre  -  3.94,  Post 

-  3  62 

3.  The 

standard  deviations  vere< 

Pre  -  1.98,  Post  - 

1.90. 

4.  There  were  82  degrees  of  freedom  for  this  data. 

A  X 

25.00 

22.22 

25.00 

12.50 
75.00 

133.33 

55.56 

55.56 
114.29 

27.27 

33.33 
116.67 

83.33 
116.67 
-16.67 

37.50 

10.00 

0.00 
71.42 
18.18 
100.00 
40.00 
57.14 
100. 00 
900. 00 
114.29 

28.57 

20.00 

-10.00 

71.42 

-11.11 

0.00 

37.50 
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TABTJC  A- 3  L«nd  Ravisaclon  Ravulca 


IDBHTiriCATION 

PKBTIST 

POST-TEST 

X 

A- 1-1 

51 

31 

0 

0.00 

A- 1-2 

27 

34 

7 

25.93 

A- 1-3 

34 

34 

0 

0.00 

A- 1-4 

20 

16 

-4 

-25.00 

A- 1-5 

26 

37 

11 

42.31 

A-1-6 

25 

39 

14 

56.00 

A- 1-7 

12 

29 

17 

141.67 

A- 1-8 

27 

31 

4 

14.81 

A- 1-9 

29 

27 

-2 

-6.90 

A-  1-10 

29 

30 

1 

3.45 

A-1-11 

34 

34 

0 

0.00 

A- 1-12 

20 

28 

8 

40.00 

A- 1-13 

:?9 

33 

4 

13.79 

A- 1- 14 

19 

30 

11 

57.89 

A- 1-15 

33 

39 

6 

18.18 

A- 1-16 

8 

37 

29 

362.50 

A- 1-17 

20 

26 

6 

30.00 

A- 1-18 

26 

31 

5 

19.23 

A- 1-19 

28 

34 

6 

21.42 

A- 1-20 

33 

32 

-J 

-3.03 

A-1-21 

8 

16 

8 

100. 00 

A- 1-22 

20 

19 

-1 

“5.00 

A- 1-23 

33 

33 

0 

0.00 

A- 1-24 

28 

32 

4 

14  29 

A-1  25 

14 

18 

4 

28.57 

A-1  26 

15 

31 

16 

106.67 

A- 1-27 

24 

29 

5 

20.83 

A- 1-28 

28 

31 

3 

10.71 

A- 1-29 

•»4 

30 

6 

25.00 

A- 1-30 

52 

33 

1 

3.  l3 

A- 1-31 

26 

30 

4 

15.38 

B-2 

36 

36 

0 

0.00 

B-6 

27 

28 

1 

3.70 

B-7 

9 

24 

15 

166.67 

B-li. 

22 

29 

7 

51.82 

B-13 

29 

36 

7 

24. 14 

B-15 

22 

34 

12 

54.55 

B-16 

20 

32 

12 

6C.00 

B-17 

11 

26 

15 

136. 36 

B-20 

24 

30 

6 

25.00 

B-22 

11 

22 

11 

100.00 

B-24 

17 

29 

12 

70.59 

A- 2- 2 

33 

33 

0 

0.00 

A- 2- 3 

38 

38 

0 

0.00 

A- 2- 4 

30 

36 

6 

20.00 

A- 2- 6 

36 

36 

0 

0.00 

A- 2- 7 

27 

30 

3 

11.11 

A- 2- 8 

20 

27 

7 

35.00 

A- 2- 9 

32 

32 

0 

0.00 

A- 4 

A- 4  ^ 


I 

I 


I 

I 


TABLB  A- 3  Land  ItavlMtlon  Rctulct 


IDBirriFXCATlOM 

PRETEST 

POST- TEST 

A 

A- 2- 10 

35 

35 

0 

0.00 

A- 2-11 

28 

28 

0 

0.00 

A- 2- 13 

32 

32 

0 

0.00 

A- 2-  14 

19 

29 

10 

52.63 

A- 2- 15 

34 

36 

2 

5.88 

A- 2- 16 

17 

29 

12 

70.59 

A- 2- 17 

31 

37 

6 

19.35 

A- 2- 18 

7 

26 

19 

271.43 

A-2-19 

13 

25 

12 

92.31 

A- 2- 20 

8 

10 

2 

25.00 

A- 2-21 

33 

34 

1 

3.03 

A- 2-22 

24 

32 

8 

33.33 

A- 2- 23 

23 

34 

11 

47.83 

A- 2- 24 

33 

34 

1 

3.03 

A- 2- 25 

23 

34 

11 

47.83 

A- 2- 26 

33 

34 

1 

3.03 

A- 2-27 

20 

25 

5 

25.00 

A-2-28 

19 

29 

10 

52.63 

Tor 

30.10 

Trrr 

TTHR 

1.  Maxlsua  possible  score  39. 

2.  The  variance  of  the  scores  vast 

Pre  -  67.64, 

Post  •  34.46. 

3.  The  standard  deviations  were*  Pre  -  8.22,  Post  -  5.87. 
A.  Thera  were  66  decrees  of  freedoa  for  this  date. 
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TAltl  *-4  Tactical  Laadara  Couraa/Dr Ilia  taaulta 


IDBNTiriCATIOIf 

PiinsT 

P08T-TIST 

A 

A  X 

A- 1-1 

12 

13 

1 

8.33 

V 1-2 

9 

11 

2 

22.22 

A- 1-3 

12 

13 

1 

8.33 

A- 1-4 

10 

13 

3 

30.00 

A- 1-5 

9 

11 

2 

22.22 

A- 1-6 

7 

12 

5 

71.43 

A- 1-7 

8 

12 

4 

50.00 

A-1-8 

12 

14 

2 

16.67 

A- 1-9 

8 

14 

6 

75.00 

A- 1- 10 

11 

14 

3 

27.27 

A-1-11 

10 

14 

4 

40.00 

A- 1- 12 

11 

13 

2 

18. 18 

A- 1-13 

11 

12 

1 

9.09 

A- 1-14 

10 

11 

1 

10.00 

A- 1-15 

14 

14 

0 

0.00 

A- 1-16 

12 

14 

2 

16.67 

A- 1-17 

11 

14 

3 

27.27 

A- 1- 18 

9 

13 

4 

44.44 

A- 1-19 

11 

11 

0 

0.00 

A- 1-20 

11 

13 

2 

18.  18 

A- 1-21 

8 

10 

2 

25.00 

A- 1-22 

10 

12 

2 

20.00 

A- 1-23 

11 

11 

0 

0.00 

A- 1-24 

9 

12 

3 

33.33 

A- 1-25 

4 

10 

6 

150.00 

A- 1-26 

5 

9 

4 

80.00 

A- 1-27 

7 

11 

4 

57.  14 

A- 1-28 

13 

14 

1 

7.69 

A- 1-29 

10 

13 

3 

30.00 

A- 1-30 

11 

13 

2 

18. 18 

♦A- 1-31 

7 

11 

4 

57.14 

A- 2-1 

11 

9 

-2 

-18. 18 

A- 2- 3 

11 

10 

-1 

-9.09 

A- 2- 4 

10 

13 

3 

30.  00 

A- 2- 5 

8 

9 

1 

12.50 

A- 2- 6 

12 

11 

-1 

-8.33 

A- 2- 7 

9 

6 

-3 

-33.33 

A- 2- 8 

11 

10 

-1 

-9.09 

A- 2- 9 

9 

11 

2 

22.22 

A- 2-11 

6 

9 

3 

50.00 

A- 2- 13 

8 

9 

1 

12.50 

A- 2- 14 

11 

11 

0 

0.00 

A-  2-15 

10 

13 

3 

30.00 

A-2-16 

11 

11 

0 

0.00 

A- 2- 17 

12 

13 

1 

8.33 

A-2-18 

8 

10 

2 

25.00 

A- 2- 19 

9 

9 

0 

0.00 

A- 2- 20 

5 

4 

-1 

-20.00 

A-2-21 

10 

7 

-3 

-30.00 

A-2-22 

6 

7 

1 

16.67 

DRILLS  /  TACTICAL  LEADERS  COURSE  RESULTS 
COHORT  CADRE  PHASE  II  TRAINING 
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TABIJt  A'A  Tactical  Laadara  Couraa/Dr  111a  Raaulta 


IDBNTIFICATIOII 

PUTS  ST 

POST-TIST 

A  ^ 

A- 2-23 

9 

10 

1 

11. 11 

A- 2- 24 

9 

12 

3 

33.33 

A- 2- 25 

11 

12 

1 

9.09 

A- 2- 26 

JO 

11 

1 

10.00 

A- 2-27 

9 

10 

1 

11. 11 

A- 2- 28 

8 

7 

-1 

-12.50 

MKAMi 

TTT 

TOI 

Tirr 

ISTSi 

*  All  aubaaquant  acoraa  raflact  only  2  daya  of  training  at  tha  Tactical  Laadara 
Couraa  Inataad  of  the  A  daya  the  other  unit  cadraa  received. 

1.  Naicl'juai  poaaible  acore  H. 

2.  Tha  varlanca  of  the  acorea  waa«  Pre  -  4.29,  Poat  -  4.99. 

3.  The  atandard  devlatlona  werei  Pre  -  2.09,  Poat  -  2.23. 

4.  There  were  S3  degreea  of  freedom  for  thla  data. 
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MAINTENANCE  RESULTS 
COHORT  CADRE  PHASE  II  TRAINING 
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TABLE  A-5  Maintenance  Results 


IDENTIFICATION 

PRETEST 

POSi‘-TEST 

A 

A- 1-1 

48 

60 

12 

25.00 

A- 1-2 

35 

59 

24 

68.57 

A- 1-3 

53 

60 

7 

13.21 

A- 1-4 

21 

57 

36 

171.43 

A- 1-5 

46 

55 

9 

19.57 

A- 1-6 

54 

58 

4 

7.41 

A- 1-7 

29 

54 

15 

51.72 

A- 1-8 

28 

57 

19 

67.86 

A- 1-9 

45 

59 

14 

31.11 

A- 1-10 

42 

60 

18 

42.86 

1 

1 

< 

34 

56 

22 

64.  71 

A- 1-12 

29 

60 

31 

106.90 

A- 1- 13 

45 

60 

15 

33.33 

A- 1-14 

33 

60 

27 

81.82 

A-  1-ie 

28 

60 

32 

114.29 

A- 1-17 

29 

54 

25 

86.21 

A- 1-18 

36 

62 

26 

72.22 

A- 1-19 

33 

58 

25 

75.  76 

A- 1-20 

25 

59 

34 

136.00 

A- 1-21 

28 

55 

27 

96.43 

A- 1-22 

28 

54 

26 

92.86 

A- 1-23 

25 

55 

30 

120.00 

A- 1-24 

31 

59 

28 

90.32 

A-1-25 

19 

53 

34 

178.95 

A- 1-26 

28 

57 

29 

103.51 

A- 1-27 

32 

53 

21 

65.63 

A- 1-28 

28 

52 

24 

85.71 

A- 1-29 

38 

55 

17 

44.  74 

A- 1-30 

49 

58 

9 

18.37 

A- 1-31 

38 

58 

20 

52.63 

B-3 

29 

31 

2 

3.45 

B-6 

27 

41 

14 

51,  85 

B-7 

34 

55 

21 

61.76 

B-8 

37 

46 

9 

24.32 

B-9 

38 

52 

14 

36.  J4 

B-10 

38 

53 

15 

39.47 

40 

47 

7 

17.50 

B-13 

41 

56 

15 

36.59 

B-14 

44 

54 

10 

22.73 

B-15 

30 

41 

11 

36.67 

B-16 

30 

55 

25 

83.33 

B-17 

35 

44 

9 

25.71 

B-18 

35 

56 

21 

60.00 

B-19 

18 

55 

37 

205.56 

B-20 

43 

53 

10 

23.26 

B-21 

38 

49 

9 

23.68 

B-22 

36 

43 

7 

19.44 

B-23 

32 

45 

13 

40.63 

B-25 

36 

54 

18 

50.00 
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TABLE  A- 5  Maintenance  Results 


IDENTIFICATIOK 

PRETEST 

POST-TEST 

A 

A  7. 

A- 2-1 

31 

62 

31 

100.00 

A- 2- 2 

56 

55 

-1 

-1.79 

A- 2- 3 

25 

60 

35 

140.00 

A- 2-4 

37 

55 

18 

48.65 

A- 2- 5 

50 

55 

5 

10.00 

A- 2- 6 

37 

53 

16 

43.24 

A- 2- 7 

25 

53 

28 

112.00 

A- 2- 8 

37 

54 

17 

45.95 

A- 2- 9 

50 

61 

11 

22.00 

A- 2- 10 

56 

61 

5 

8.93 

A- 2-11 

31 

53 

22 

70.97 

A- 2- 12 

43 

56 

13 

30.23 

A- 2- 13 

43 

58 

15 

34.88 

A- 2- 14 

31 

52 

21 

67.74 

A- 2- 15 

43 

56 

13 

30.23 

A- 2- 16 

31 

55 

24 

77.42 

A- 2-17 

43 

59 

16 

37.21 

A- 2- 18 

4 

53 

49 

1225.00 

A- 2- 19 

4 

55 

51 

1275.00 

A-2-2- 

6 

45 

39 

650.00 

A-2-21 

43 

61 

18 

41.86 

A- 2- 22 

25 

45 

20 

80.00 

A- 2-23 

25 

51 

26 

104.00 

A- 2-25 

37 

59 

22 

’>9.46 

A- 2- 26 

43 

56 

13 

30.23 

A- 2- 27 

37 

53 

16 

43.24 

A- 2- 28 

6 

50 

44 

733.33 

MEAN: 

34. 17 

54.38 

20.21 

59.15 

1.  Maxlnum  possible  score  62. 

2.  The  variance  of  the  scores  was;  Pre  -  119.55,  Post  -  31.47. 

3.  The  standard  deviations  were:  Pre  -  10.93,  Post  -  5.61. 

4.  There  were  75  degrees  of  freedoa  for  this  data. 
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TLC  Support  Requireoenta 


Element 

Of 

Support 

Cost  Per 

Student 

10 BC  Class 
(200) 

Cost  Per 
Student 

Bn  Cadre 
(81) 

Cost  Per 
Student 

Co  Cadre 
(27) 

Aimminlt  ion 
($41758.00) 

$209.00 

$516.00 

$1547. ?0 

Personnel 
(587  Man-Days) 

3 

7 

22 

Vehicles 

(76  Vehicle-Days) 

.38 

.94 

2.r 

Notes  1 

<1>  This  la  a  20* station  problem.  All  20  stations  run 
regardless  of  class  size. 

<2>  Ampunltion  costa  are  computed  on  FY85  amaunltion 
cost  listing. 

<3>  Attached  listings  are  extracts  from  POI  Problem 
TX9B82.  USAIS. 

<4>  These  requirements  are  problem  support  requirements 
only:  they  do  not  include  amnunltion  expended  by 
the  cadre  personnel  who  are  the  students. 


B-2 


Support  Requ ireiBBTits/Resouicc  ing  for  Tactical  Leader  Course 
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INFANTRY  ICUT 


TRAINING 


Partonntl  aatac  Invcncory,  ISG  brief,  Company  Commander  welcome. 
Unit  hlscory 

ln-*procesa  (Room  asalgnmancs,  supply  laeue,  PAC,  CIF,  TA-SO 
Inapeccion,  etc.) 

H2U3  PAMFIRE  (end  quelif icaclon  for  dealgnaced  gunners) 

UU  FAMFIRS 

Hand  Cranede/Claymore  Femlliatlteclon 
Procacclve  meek  flcclng/NBC  Proficiency  Course 
Driver  Training 

,1 

Rifle  Pics:  Baccle/Sicuacion  Drills  Tng 
MG  Crews:  Crew  Tng/ Drills 
Morcars:  Drivers /Maincenance  Tng 

Rifle  Pits:  Movement  to  Contact/Hasty  Attack, 

Anti-aroer  Ambush,  Recon  Petrol,  Raid  Patrols,  Ambush  Patrol 

MG  Crews:  M60  Tng/Qualification,  .45  Quel 

Mortars:  Crew  Drill,  Gunners  Exam,  Section  Tng  Sub-Cal  live 

fire 

Rifle  Pits:  Battle/Situ&tlon  Drills,  Sqd  Tng, 

Rappelling 

MG  Crews:  Integrated  into  Sqd  Tng 

Mortars:  Section  Drill,  Tactical  Tng,  Sub-cal  live  fire. 
Rappelling 

Rifle  Pits:  Sqd  ARTEP 
MG  Crews:  Integrated 
Morcars:  Section  Live  Fire 


ARMOR  HO*  STATION  (TRP) 


Week  13 
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USAARMS  BRANCH  TRAINING  STRATEGY 
FORSCOM  Howe  Station  Training  (Cadrg) 

1.  This  training  1$  conducted  prior  tc  the  cadre  arriving  at  Ft  Kncx  for  COHORT 
Cadre  Training  Program.  The  FORSCOM  package  will  require  one  week  to  complete; 


the  TRADOC  portion  will  be 
2.  Training  Topics 


weeks  In  the  training  base. 


"Ml.idset"  Training  Program  (Soldier  Support  Center)  3  Days 
Train  the  Trainer  Seminar  4  Hrs 
Armored  Vehicle  and  Aircraft  Recognition  6  Hrs 
Communications  6  Hrs 
•  Radio  Telephone  Procedures 


Hap  Reading/Land  Navigation  19  Hrs 
Common  Task  Test  (Skill  Level  3)  4  Hrs 


The  accomplishment  of  this  training  program  is  designed  to  bring  all  the  unit's 
tank  commanders  to  a  baseline  of  skills  and  knowledges  prior  tc  the  training  at 
Ft  Knox.  Portions  of  this  training  are  directly  applicable  to  the  Tank  Comnander 
proficiency  training  and  portions  apply  to  the  joint  Cadre-OSUT  training  week. 


ARMOR  I CUT 


(Each  Week  Integrates  Individual  Task  Training) 


WEEK 

1. 

2-A 

5-7 

8 

9-!  2 


13 

14-16 

17-20 

21-23 

24 

25-27 


TRAINING 

-  In-Process,  Draw  Equipment  and  Billets 

-  Co  NCO's  and  Officer:  SOP‘s,  Tactics,  Drills,  Threat 

-  Platoon  MAPEX,  sand  table  drills 

-  Staff  STX's 

-  TEWT 

-  C?X*s 

-  Drills 

-  Staff  STX's 

-  TOC/Trains  CFX 

-  Log  STX's 

-  Platoon  Gunnery  Tables 

-  CPX:  Staff /Log  STX's 

-  TCPC,  CFX's,  STX's 

-  Crew  Tank  Combat  Tables  (I-IV) 

-  Platoon  FTX's 

-  Tank  Combat  Tables  V-XII 

-  FTX 

-  External  EVAL  CALFEX 

-  Pit,  CO-TM,  Bn  ARTEP  EVAL 


FA  HOME  STATION 


SSC  MINDSET  WORKSHOP  (.5  WK) 

Mobile  Training  Team  (1  WK) 

-  If  requested  by  unit 

-  Specific  Howitzer  Training 
tailored  to  unit- 

Cadre  must  complete:  (2-3  WKS) 

-  Firing  Platoon  Workbook  (WCXXWF) 

-  Safety  Computations  (FC  6-50-20) 

-  XO's  Min.  Quadrant  (FM  6-50) 

-  22  TEC  Lessons 

(Boresighting,  Lay  Battery  by  Grid 
Azimuth,  etc.)  _ 


2.5-5  WKS 


WEEK 


TRAINING 


i 

I 


1 

2 

3 

A 

5 

6 

7 

8 
9 

10 

11-13 

14 


STX  A 
STX  B 
STX  C 
STX  D 
STX  F 
FTX  2 

STX  A,  B,  H 
STX  C.  F 
STX  D,  E,  G 
FTX  1 


Review  Previous  Training 


FTX  3 


KEY: 


SECTION  STX*s 

A:  Reconalssance ,  Survey,  and  Occupation  of  Position 
B:  Tactical  Road  March 
C:  belivery  of  Fires 

D:  Secure  and  Defend  Battery  Perimeter 
E:  Perform  Nuclear  Operations 

F:  Perform  NBC  Operations 

G:  Conduct  Emergency  Fire  Mission  IHlpshoot) 

H:  Conduct  Hasty  Displacement 

BATTERY  FTX'S 


High  Intensity  Of fense/Def ense  (STX  A,  B,  C,  D,  E,  F,  G,  H) 
Low  Intensity  Offense/Defense  (STX  A,  B,  C,  D,  F) 

Mission  Essential  Operations  (STX  A,  B,  C,  D,  E,  F,  G,  H) 
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AFVB-STL-CDR 


14  Jun«  1985 


SUBJECT:  Training  Assesinent  of  1st  Battalion,  41st  Infantry  (m)  Leader¬ 
ship  Training  at  Fort  Banning,  Georgia. 


THRU:  Commander,  2ii  Agisseii  Bi^seiwT*^ff*Wi  BBi  PuiL  lluuil)  "i  iiep 

Commander,  III  S  rnr*  “  '* i  * '  UJ,  TOifr  ridoo,  Texas 

765^ 


TO:  Commander,  FORSCOM,  ATTN:  AFOP-TAI,  Fort  McPherson,  Georgia 

30339 


Message  first  under  requires  COHORT  unit  to  provide  feedback,  concerning 
cadre  training.  Second  under  is  1st  Battalion,  41st  Infantry's  response. 

FOR  THE  COMJIANDER: 


DEPARTMENT  OF  THE  ARMY 

Headquarters,  1st  Battalion  (M),  4 1st  Infantry 
2d  Armored  Division 
Fort  Hood,  Texas  76546 


AFVBSTL-1-41-CDR  11  June  1985 

SUBJECT:  Training  Assessment  of  1-41  (M)  Infantry  Leadership  Training  at  Fort 
Benning  10-22  February  1985 


THRU:  Commander 

2d  (ST  LO)  Brigade 
2d  Armored  Division 
Fort  Hood,  Tx  76546 

Commander 

2d  Armored  Division 
Fort  Hood,  Tx  76546 

TO '  CosuBander 
FORSCOH 

Fort  McPherson,  GA 


1.  GENERAL:  When  the  Initial  plana  for  the  battalion  leadership  training 
at  Fort  Benning  were  made  back  In  October  1984,  I  estlbllshed  three  objectives 
for  the  trip: 

a>  To  begin  bonding  with  the  OSUT  soldiers- 

,  • 

b.  To  sharpen  the  leaders  on  marksmanship  training  techniques,  dismounted 
infantry  battle  drills,  and  Bradley  tactics- 

c.  To  develop  cohesion  among  the  officer  and  NCO  leadership  in  the 
battalion. 

The  trip  was  a  resounding  success  as  all  objectives  were  met.  But  more 
importantly,  the  battalion  leadership  returned  to  Fort  Hood  with  294  well 
trained  and  highly  motivated  new  members  of  the  "Straight  and  Stalwart" 

battalion. 

2.  COORDINATION: 

a.  The  decision  to  fly  79  officers  and  NCO's  to  and  from  Fort  Benning  by 
MAC  charter  was  the  correct  one  because  of  the  convenience  of  a  point  to  point 
trip.  Soldiers  boarded  the  aircraft  in  BDU's.  Their  luggage  only  had  to  be 
handled  once  on  each  end. 


t 


s 

I 


AFVBSTL-1-41-CDR 

SUBJECT  Training  Assessacnt  of  1-41  (M)  Infancry  Leadership  Training  at  Fort 
Banning  10-22  February  1985 

b.  LTC  Bruce  Harris,  Coaaandar  6th  Battalion,  1st  ITB  and  Mr.  Joe 
Albrecht,  COHOBT  project  officer  In  DOTD  provided  excellent  assistance 
throughout  our  stay  at  Fort  Banning.  The  few  minor  problens  that  did  arise  were 
quickly  and  easily  solved. 

3.  TRAIKIHC;  The  training  consisue-  ::.-rk.ss.if.;  ■.  i; 

(three  days);  tactics  seminar  (one  day),  Interaction  with  OSUT  soldiers  (three 
days);  and  tactical  leaders  course  (five  days).  Each  will  be  briefly 

addressed . 


a.  Marksmanship  training:  This  three  day  phase  was  taught  by  the  Army 
Marksmanship  Unit  (AMU)  and  was  outstanding  .  The  Instructors  concentrated  on 
the  basics,  emphasising  the  use  of  known  distance  ranges.  Marksmanship  In  the 
battalion  should  show  marked  Improvement  In  the  coming  months  because  of  the 
techniques  and  BRM  skills  that  were  learned. 

b.  Tactics  Seminars:  This  one  day  phase  was  taught  by  LTC  Ernst  and  his 
instructors  from  the  Combined  Arms  Tactics  Directorate.  Battalion,  company  and 
platoon  level  tactics  were  covered.  The  day  not  only  provided  an  excallant 
review  of  Bradley  tactics  but  also  Included  a  spirited  exchange  between  the 
school  house  and  "the  field**. 

c.  Tactical  Leadership  Course  (TLC):  During  the  five  days  of  training 
the  battalion  received  training  on  twelve  of  the  twenty  battle  drills  that  are 
taught  to  lOBC  and  ANCOC  students. 

(1)  One  of  our  young  lieutenants  summed  this  week  up  best  when  he 
said,  "The  TLC  helped  develop  young  NCO's  and  helped  to  refresh  some  old 
Non-Commlssloned  Officers  on  previously  learned  tasks.  The  Tactical  Leadership 
Course  wav  a  very  good  learning  experience  in  the  way  of  showing  Individual 
leaders  the'  ability  or  Inability  to  teach  properly.  Whether  you  taught  well 
or  not,  you  x;..arned  where  your  weaknesses  were,  and  where  self-lmprovemect  was 
needed . " 


(2)  The  TLCD  provided  needed  training.  The  battalion  Is  going  to  use 
similar  battle  drills  when  it  begins  collective  training  in  the  coming  months. 

(3)  As  good  as  the  TLC  was  there  were  a  couple  of  arena  that  need 
some  attention: 

fa)  ndards  vary  from  drill  to  drill. 

(b)  The  quality  of  after  action  reviews  varies  greatly  among 

drill  sites. 

(c)  '‘-udents  move  from  the  drill  site  to  drill  site 
administratively  Insv  of  tactically. 

(4)  The  TLC  not  only  reinforced  rusty  tactical  skills  but  more 
Importantly  It  forged  a  cohesion  among  the  leaders,  especially  between  NCO's  and 
officers. 


Copy  available  to  DTIC  does  not 
pennit  fuUv  legible  leproduction 
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AFVBSTL-1-41-CDR 

SUBJECT.  Training  Aaaeisment  of  1-41  (M) ,  Infantry  Leadership  Training  it  Fort 
Banning  10-22  February  1985 

'  d.  Interaction  with  OSUT  soldiers;  The  three  days  were  divided  into  an 
OSUT  orientation*  faally  day,  and  graduation  day. 

(1)  Graduation  day  was  the  calciiu.it. iun  of  the  trip.  Everything  case 
together.  It  was  tr  ily  a  aignifi<  nt  caotlonal  event.  It  was  the  day  when  the 
trainees  becaae  soldlere  end  acabers  of  the  1st  Battalion  (M) ,  41st  Infantry* 
the  fightlngest  battalion  in  the  Uuihed  States  Army.  The  entire  ceremony  was 
very  professional.  LTC  Harris  and  hie  staff  did  a  great  Job. 

(2)  Unfortunately  the  OSUT-  orientation  and  faally  day  didn't  turn  out 
quite  as  well. 


(a)  Not  enough  planning  i#ent  into  the  orientation  and  it  was  of 
limited  value  to  the  battalion  leaders. 

(b)  The  family  day  turned  out  better  but  it  also  suffered  from  a 
lack  of  planning.  Nevertheless,  each  company  did  get  an  opportunity  to  get 
together  with 'their  OSUT  soldiers  for  a  few  minutes.  This  was  valuable  tlae  for 
each  unit  and  the  first  real  beginning  of  the  transition  process. 

4.  Looking  back  at  the  whole  two  week  trip,  there  is  little  if  anything  I  would 
do  differently.  The  support  the  battalion  received  was  excellent.  Both  LTC 
Harris  and  Joe  Albright  provided  the  1-41  (M)  Infantry  with  the  best  that  was 
availalble.  It  was  an  excellent  two  weeks  of  training. 


DEPARTMENT  OF  THE  ARMY 

Battery  C,  Sth  Battalion,  29th  Field  Artillery 
Fort  Carton,  Colorado  80913-5000 


AFZC-5/29-C  6  May  1985 

SUBJECT:  After  Action  Report,  Phase  II  Initial  COHORT  Unit  Training  (ICUT) 


THRU ;  ConBunder 

5th  Ba^MtionT  29th  Field  Artillery 
Fo^A^^rson,  Colorado  809  1  3-5432 


4th  Infantry  Oiviaion  (Meehanixcd)  Artillery 
Fort  Carton,  Colorado  80913-5432 

■fnianrtet 

4th  Infantry  Diviaion  (Mechanited) 

Fort  Carton,  Colorado  80913-5432 


TO:  Coonander 

FORSOOK 
ATTH:  AFOP-TAI 

Fort  Carton,  Colorado  80913-5432 


1.  Raferenca:  MSG  dtd  2308207  April  1985;  SUBJECT:  COHORT  Unit  Branch 
Training  Support  Packaget  and  Teat  of  the  Cadre. 

2.  In  accordance  with  ' eferencc  netbage  the  following  information  it  provided. 

a.  Unit  Participating:  Battery  C,  5th  Battalion,  29th  Field  Artillery, 
4th  Infantry  Diviaion,  Fort  Carton,  Colorado  80913-5432. 


b.  Courte  Date:  11-22  February  1985. 


c. 


oncCl)  02  13E 
aix(6)  E6  13B 
five(5)  E5  13B 


3.  GENERAL:  It  it  felt  that  resident  training  at  Fort  Sill  could  provide  an 
exccllenr  NOS  refresher  with  the  advantages  of  the  school  environment. 
Onfortunately  the  curriculum  provided  left  those  participating  lets  than 
satisfied  with  the  aa»unt  and  applicability  of  instruction.  With  the  changes 
recommended  below,  training  in  phase  II  would  be  much  more  valuable. 
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AFZC-5/29-C  ^ 

STIBJECT:  kift  Action  Rnport,  Phnin  11  Initial  COHORT  Unit  Training  (ICUT) 

4.  BhpBLEMS  AWP  ■EOOMWEDATIOHS; 

•.  CoaBunicationa 

(1)  Problaa:  A  larga  aaount  of  instruction  was  (Icvoted  to 
radio  ST*ta«s,  nona  of  which  was  diractad  at  tha  Firing  Battary  laval. 
Furtbaraora.  no  instruction  was  provided  covering  tha  intarcoa  systaa  (WlC-l)  or 
battary  internal  wire  systaa.  These  are  tha  only  coaaunications  systaas  organic 
to  the  firing  battary. 

(2)  Racoaaandation:  Reduce  the  aaount  of  radio  classes  and  add 
instruction  covering  the  battery  internal  wire  and  howitsar  intarcoa  systaas. 

b.  Land  navigation 

(1)  Problaa:  13B's  are  habitually  weak  in  this. area.  This  unit  was 
no  exception  -  in  that  a  large  majority  of  the  cadre  failed  the  four  hour 
course. 


(2)  RaeoBBendation:  Add  instruction  on  aap  reading  and  an  additional 
navigation  course. 

c.  Maintenance 

(1)  Problan:  The  weapons  departaant  presented  excellent  inatniction 
on  TAMMS,  supply  accountability,  and  turret  aaintenance.  The  publications 
class  was  too  extensive  and  of  ainiaal  utility  to  the  13B  NOO.  Autoaotive 
(drive  train)  aaintenance  was  not  addressed. 

(2)  Recoaaendation:  ^Shorten  or  delete  the  publications  class  end  add 
at  least  an  eight  (8)  hour  block  of  instruction  on  automotive  maintenance  (M109, 
M548,  M35,  M577). 

-d.  Training  Management 

(1)  Problem:  The  trainiog  aanageaent  classes  were  excessive.  The 
material  presented  was  somewhat  repetitive  of  that  given  in  BTMS  instruction. 

The  departaant  eventually  cancelled  the  final  class  due  to  early  completion  of 
instruction. 

(2)  Reco«endation:  Reduce  this  instruction  to  one-third  of  that 
scheduled  previously. 


2 


AFZC-5/29-C  6  May  1985 

SUBJECT:  After  Action  Report,  Pheee  II  Iniciel  COHORT  Unit  Treining  (ICUT) 

•.  Training  Tiae 

(1)  Problem:  Exeeaeive  tiae  wiuko«tL  acbe^uLed  training 
(Coaaandant ' a  Tiae)  and  au  unneceaaary  morning  acheduled  for  non-exiatant  inpro- 

ceaaing. 

5.  Point  of  contact:  POC'a  thia  report  are  CPT  Ruaaell  R.  Sherrett/ILT  Edvin 
H.  Selaan,  phone  579'‘2860/5390  or  Autovon  691~2860/S390. 


RUSSELL  R.  SHERRETT 
CPT,  PA 
Coaaanding 


HISTORICAL  COHORT  CAORf  TRAINING  COSTS  AND  HANROHER 
FOR  Fr85-86  TEST  UNITS  ™"hower 


Tabl«  1.  TRADOC  AND  PORSCOH  COST  SUMMARY 
FOR  COHORT  TEST  CADRE  TRAINING  IN  FyS^^S 6 
(CURRENT  $(000)) 


PHASE  1 

FY85 

FY86 

TOTAL 

TRADOC 

FORSCOM 

149.7 

15.2 

59.5 

4.7 

209.2 

19.9 

TOTAL 

164.9 

64.2 

229.1 

PHASE  11 

TRADOC 

FORSCOM 

321.0 

63.4 

412.1 

122.8 

733.1 

186.2 

TOTAL 

384.4 

534.9 

919.3 

PHASE  1411 

TRADOC 

FORSCOM 

470 . 7 
78.6 

471.6 

127.5 

942.3 

206.1 

TOTAL 

549 . 3 

599.1 

1148.4 
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n  IS 


on 

IM 

PA 

At 

fOISAL 

cif.  rasawL 

innociois 

l.l 

l.l 

l.l 

• 

(NT) 

«) 

(!) 

(1) 

(1) 

soimr 

$1.7 

21.1 

0 

123.3 

(NT) 

(i.3) 

(.1) 

(0) 

(4.2) 

imo/m 

l.l 

l.l 

1.2 

2-1 

TDITOWm 

5.2 

0.0 

0.0 

5.2 

onn 

11.1 

0.0 

0.1 

11. 1 

TOTMOm 

122.1 

21.1 

0.2 

141.7 

NPA 

fSSTI/SOPIT 

0.0 

0.0 

0.0 

9 

(NT) 

(0) 

(0) 

(0) 

(0) 

TOTAL  PN  ( 

122.1 

21.1 

1.2 

141.7 

PT  M 

If 

PA  At 

l.l 

l.l 

l.l 

(0) 

(0) 

(0) 

33.2 

0.1 

l.l 

(1.1) 

(1) 

(1) 

1.4 

l.l 

1.4 

0.1 

5.1 

O.C 

1.4 

0.1 

l.l 

41.1 

5.1 

0.4 

0.1 

13.2 

0.0 

(0) 

(0.3) 

(0) 

<0.1 

11.0 

0.4 

Toni 

TOTAL 

ms-is 

1 

• 

(0) 

(0 

33.2 

151,5 

(1.1) 

(5.3: 

l.l 

2.9 

5.9 

11.1 

1.4 

25.5 

41.3 

196.0 

13.2 

13.2 

(0.3) 

(0.3) 

59.5 

209.2 
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FA 
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IN 

mi 

FA 
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(0) 
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(3.2) 
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0.0 
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0.0 

(0) 

0.0 

(0) 

0.0 

(0) 

93,0 

(3.2) 

0.0 

(0) 

100.3 

(3.5) 
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(0) 

1.0 

(.1) 

0.0 

(0) 
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(0) 

0.0 

(0) 
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(3.6) 

0.0 

(0) 
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(6.1) 

3.0 

0.0 

17.3 
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0,0 

0.0 

14,9 

11.4 

1.4 

17.9 

11.4 

10.7 

6.0 

0.0 

21.5 

0.0 

0.0 

1.0 

9.7 

7.4 

1.0 

15.7 

7.4 

24.9 

33.6 

18.1 

43.6 

lU.l 

0.0 

27.7 

141.0 

127.0 

3.4 

10.7 

149.9 

291.7 

9.0 

(0) 

0.0 

(0) 

35.7 

(1) 

35.7 

(1) 

0.0 

(0) 

26.4 

(.6) 

37.5 

(1) 

63.9 

(1.6) 

99.6 

(2.6) 

43,5 

0.0 

100.0 

143.5 

87.0 

0.0 

111.3 

198.3 

341.8 

157.6 

0.0 

163.4 

321.0 

714.8 

29.8 

167.5 

412.1 

733.1 
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MPkV  TO 
•rT«i*TiOH  or 


OEPARTMOfT  OP  TNC  ARMY 
MO  ARMY  TRAOOC  ANALVOIt  COMMAND 
MWM  inO  MlMlf  R— f .  MNW  M<kICO  S8002-SMS 


ATRC-MDA  i  8  MAR  1987 

SUBJECT;  transmittal  of  COHORT  Cadre  Training  Evaluation  -  Cost  Analysis, 
TRAC-WSMR  TEA-12-86 


Commander 

US  Army  Training  and  Doctrine  Command 


ATTN:  ATTG-C/ATRM-RA 
Fort  Monroe,  VA  23651-5000 


1.  Reference: 

a.  Your  ATT6-C,  251300Z  Nov  86,  (U)  subject:  COHORT  Cadre  Training 
Evaluation. 

b.  Message,  this  office,  111743Z  Dec  86,  (U)  subject:  COHORT  Cadre 
Training  Evaluation. 

2.  Subject  report  is  transmitted  for  your  retention  and  use.  This  report 
fulfills  the  requirement  for  cost  analysis  set  forth  in  reference  a  and  b. 

3.  TRAC-WSMR  POC  for  this  action  is  Mr.  Douglas  R.  Johnson,  AUTOVON  258- 
3290. 


FOR  THE  DIRECTOR: 


End 


FERNANDO 
Director,  Special 


PA VAN, 'JR. 


Studies  Directorate 
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TRAC-WSMR-TEA-12-86 

COHESION  OPERATIONAL  READINESS  TRAINING 

- COHORT  ^AftRT - 


I.O  INTRODUCTION 

1.1  Purpose.  This  report  Is  an  addendum  to  the  TRAC-WSMR  TEA-12-86  Cost 
Analysis  directed  by  OCST,  HQ  TRAOOC.  This  report  presents  an  analysis  of 
the  resource  (cost  and  manpower)  requirements  of  two  training  alternatives 
for  Infantry,  field  artillery,  and  armor  COHORT  (Cohesion,  Operational 
Readiness,  Training)  Cadre  Training.  The  results  are  to  be  Incorporated  In  a 
comprehensive  report  on  COHORT  cadre  training  by  Headquarters  Training  and 
Doctrine  Command  (HQ  TRAOOC). 

1.2  Background.  This  addendum  to  the  COHORT  Cadre  Training  Cost  Analysis 
was  generated  because  major  changes  In  the  student  load  requirements  and  cost 
analysis  methodology  was  directed  by  OCST,  HQ  TRADOC.  The  new  student  load 
required  for  COHORT  cadre  training  more  than  tripled  the  training  requirements 
(see  appendix  A).  The  cost  methodology  change  provides  a  consistent  costing 
approach  based  on  cost  estimating  relationships  (CERs)  and  manpower  estimating 
relationships  (MERs)  from  the  TRAOOC-FORSCOH  Resource  Factor  Handbook.  There 
are  two  COHORT  training  phases  described  below. 

a.  Phase  I  training  orients  the  cadre  toward  the  COHORT  unit  concept  and 
gives  them  refresher  training  In  tasks  specific  to  their  military  occupational 
specialty  (MOS).  This  training  Is  conducted  at  the  unit's  home  station  and 
consists  of  an  exportable  COHORT  Leader  Orientation  Package  and  an  exportable 
branch  package  from  the  appropriate  school  I.e.,  US  Army  Infantry  School 
(USAIS),  US  Army  Field  Artillery  School  (USAFAS),  or  US  Army  Armor  School 
(USAARMS). 

b.  Phase  II  training,  designed  by  the  branch  schools,  consists  of  a  2- 
week  program  of  instruction  (POI)  and  emphasizes  how  to  train  others  In  MOS- 
speclfic  skills. 

1.3  Study  Alternatives.  Phase  I  training  Is  required  under  all  alternatives. 
The  cost  of  phase  I  training  Is  constant  between  the  alternatives. 

a.  Alternative  1:  No  phase  II  training,  only  phase  I  training. 

b.  Alternative  2;  Conduct  phase  II  training  at  the  appropriate  TRADOC 
branch  school,  requiring  the  FORSCOM  cadre  to  be  on  TDY  status. 

c.  Alternative  2  Excursion:  Conduct  phase  II  training  at  the  FORSCOM 
units  requiring  TRADOC  school  instructors  to  be  on  TOY  status  Instead  of  the 
FORSCOM  cadre.  TRAOOC  trainers  are  hereafter  referred  to  as  a  mobile  training 
team  (MTT).  This  excursion  is  the  MTT  option  to  alternative  2. 


1.4  Ground  Rules 


a.  Costs  are  presented  In  constant  FY87  thousands  (000)  of  dollars  for 
the  FY87-91  timeframe.  Costs  incurred  before  FY87  are  considered  sunk. 

b.  Where  necessary,  HQ  TRAOOC,  ATRM-R,  Inflation  guidance  of  14  Feb  86 
was  used  In  converting  current  dollars  to  constant  FY87  dollars. 

c.  FORSCOM-TRADOC  Resource  Factor  Handbook,  Cost  Planning  Factors, 

Apr  86,  VOL  I,  was  used  to  estimate  military  pay  and  allowances  and  was  used 
to  develop  mission  and  base  operation  costs  and  personnel  requirements. 

d.  Cost  and  manpower  estimates  for  phase  I  and  phase  II  COHORT  cadre 
training  were  based  on  the  DCST,  HQ  TRAOOC-provIded  document  entitled,  "DA 
UPDATE,  7  Oct  1986,  Proposed  Student  Load  for  COHORT  Cadre  Training"  (hereafter 
referred  to  as  the  revised  ramp>up).  See  appendix  A. 

e.  Nonpersonnel  mission  costs  developed  from  the  FORSCOM-TRADOC  Resource 
Factor  Handbook  were  used  to  estimate  the  training  supply  costs  of  the  MTT 
borne  by  FORSCOM  units. 

f.  Cadre  military  pay  and  allowances  were  excluded  since  the  end-strength 
levels  of  the  Army  are  Independent  of  the  COHORT  cadre  Issue. 

g.  All  estimates  contained  In  this  report  are  provided  for  cost  analysis 
purposes  and  should  not  be  used  for  budgetary  purposes. 

h.  Base  operations  costs  for  FORSCOM  units  were  developed  from  cost  and 
manpower  estimating  relationships  provided  by  OCSRM,  HQ  TRAOOC.  See  appendix  B. 


1.5  Assumptions 

a.  The  acquisition  costs  of  Inherited  assets  was  considered  sunk;  however, 
recurring  costs  for  equipment  and  facilities  were  included  In  the  analysis. 

b.  Ammo  costs  for  COHORT  cadre  training  provided  by  DCSPRD,  HQ  TRADOC 
are  shown  in  appendix  C.  Since  these  costs  have  not  been  programed  and  would 
have  tc  be  taken  "out-of-hide,"  they  are  displayed  in  the  school  resource 
requirements  but  not  considered  In  the  comparative  analysis. 

c.  Equipment  costs  for  COHORT  cadre  training  provided  by  OCSPR,  HQ  TRADOC 
(shown  In  appendix  C)  are  nonrecurring  Investment  costs.  It  Is  assumed  that 
all  required  equipment  is  available  at  each  school  or  unit  to  accomplish  COHORT 
cadre  training.  Only  the  recurring  or  sustainment  costs  are  considered  In 

the  comparative  analysis. 

2.0  METHODOLOGY 

2.1  Data  Development.  Cost  data  for  this  analysis  was  provided  to  TRAC-WSMR 
on  4  Nov  86  by  DCST,  HQ  TRADOC  (appendix  C).  This  cost  data  Includes: 
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a.  Equlpuent  costs  for  COHORT  cadre  training  developed  by  OCSPR,  HQ 
TRADOC. 

b.  Training  amao  costs  for  COHORT  cadre  training  developed  by  DCSPR,  HQ 
TRAOOC. 


c.  Mission  and  base  ops  costs  and  manpower  requirements  for  phase  II 
COHORT  cadre  training  developed  by  DCSRN,  HQ  TRAOOC. 

These  cost  data  provide  the  basis  for  generating  the  resource  requirements 
for  COHORT  cadre  training  In  phase  II  and  also  the  completion  of  a  comparative 
cost  analysis.  Phase  I  training  costs  were  developed  from  school -provided 
estimates  (see  appendix  0)  of  the  exportable  COHORT  Leader  Orientation  Package 
and  the  exportable  unique  branch  packages.  The  school  methodologies  for 
developing  phase  I  training  were  Inconsistent  In  content  and  approach:  there¬ 
fore  a  consistent  methodology  was  developed  by  TRAC-WSMR  based  on  school - 
provided  data. 

2.2  Resource  Requirements 

2.2.1  The  cost  data  provided  by  OCSPR  for  training  equipment  and  ammo  Is 
shown  as  a  possible  resource  requirement.  Due  to  the  lack  of  resource  Impact 
studies  by  the  schools  It  was  assumed  that  ammo  would  be  taken  "out-of-hide” 
and  equipment  Is  an  "Inherited"  asset.  Only  the  recurring  operating  and 
support  costs  of  equipment  Is  costed.  These  resources  being  constant  between 
the  phase  II  options  will  not  Influence  the  comparative  analysis.  The  resource 
requirements  developed  by  OCSRM*  HQ  TRAOOC  were  estimated  from  CERs  and  MERs 
applied  consistently  to  the  individual  branch  schools.  These  estimates 
provide  consistency  suitable  for  comparative  analysis. 

2.2.2  Phase  I  training  costs  originally  estimated  by  each  school  (see 
appendix  D)  used  various  methods  and  assumptions  for  estimating.  In  some 
cases  costs  were  omitted  assuming  they  were  taken  "out-of-hide"  while  other 
schools  Included  them.  For  purposes  of  this  study  the  Infantry  School  metho¬ 
dology  was  applied  to  all  branch  schools. 

2.3  Alternative  Comparison  Methodology.  As  stated  in  section  1.3,  Study 
Alternatives,  phase  I  training  costs  are  constant  between  all  alternatives. 
Phase  I.I  training  costs  differ  significantly  between  study  alternatives.  The 
cost  comparison  considers  the  following  essential  elements  of  analysis. 

a.  What  are  phase  I  costs  and  how  do  they  compare  to  phase  II  costs? 

h.  What  is  the  least  costly  method  of  conducting  phase  II  training? 

c.  What  is  the  least  costly  method  of  conducting  phase  II  training  for 
TRADOC  and  FORSCOM? 

d.  What  are  the  major  cost  drivers  in  phase  II  training? 
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r. 


e.  What  cost  drivers  account  for  the  major  differences  In  costs  between 
alternatives? 

The  detailed  analysis  of  training  alternatives  are  presented  below. 

3.0  RESOURCE  ANALYSIS 

3.1  Resource  Requirements. 

3.1.1  Table  1  shows  the  phase  I  COHORT  cadre  training  summarized  by  branch 
school.  TRADOC  costs  consist  of  nonpersonnel  costs  including  reproduction 
and  mailing  of  course  materials  to  each  FORSCOM  unit.  Personnel  costs  are 
for  civilian  personnel  required  to  develop,  maintain,  and  update  course 
materials.  FORSCOM  costs  Include  a  cost  for  base  operations  based  on  the 
student  load  and  permanent  party  load.  The  manpower  resource  shown  is  for 
TRADOC  civilians  required  to  develop  and  upgrade  phase  I  training  materials 
at  each  branch  school. 


Table  1.  PHASE  I  OEVELOP/SEND  TRAINING  MATERIELS  -  SUMMARY 

(Constant  FY87  000$) 


Ft. 

Benninq 

Ft 

Knox 

Ft 

Sill 

Total 

TRADOC  COSTS 

MISSION 

Non  Personnel 

Personnel  -  OMA 

Personnel  -  MPA 

9.4 

172.0 

8.8 

172.0 

4.9 

172.0 

23.1 

516.0 

Total 

r 

131.4 

T” 

180.3 

r“ 

176.9 

1  53571 

Instructor  TOY 

- 

- 

- 

- 

Total  TRADOC  Cost 

$ 

181.4 

$ 

180.8 

$ 

176.9 

$  539.1 

FORSCOM  COSTS 

$ 

193.6 

$ 

134.6 

$ 

51.2 

$  379.4 

Total  TRADOC  +  FORSCOM  Costs 

$ 

375.0 

$ 

315.4 

$ 

228.1 

$  918.5 

MANPOWER 

MISSION 

Personnel  -  Civ  5.5  5.5  5.5  16.5 


3.1.2  Table  2  summarizes  the  COHORT  resource  requirements  for  phase  II 
training  if  conducted  at  the  branch  schools.  TRADOC  costs  are  broken  out  as 
mission  costs  and  base  ops  costs.  The  mission  costs  include  personnel  and 
nonpersonnel  costs.  Nonpersonnel  costs  include  costs  for  training  supplies 
and  equipment  and  operations.  Personnel  costs  (OMA)  is  pay  for  civilian 
support  and  MPA  is  the  pay  and  allowance  for  military  instructors.  Base  ops 
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costs  Includt  nonptrsonnel  and  personnel  costs.  Nonpersonnel  costs  include 
costs  for  operating  and  maintaining  ranges,  classrooms  and  other  base  oper¬ 
ations  in  support  of  the  school.  Personnel  costs  are  for  base  operations 
supporting  the  school  activities.  FORSCOM  cadre  TOY  costs  include  the  cost 
for  transportation  and  perdiem  of  cadres  during  the  2-week  COHORT  training  at 
the  branch' school .  Other  costs  shown  related  to  training  include  nonvehicle 
equipment  costs  and  ammo  costs.  These  costs  are  shown  separately  from  the 
TRAOOC  and  FORSCON  costs.  TRAOOC  manpower  resources  include  support  personnel 
and  instructor  personnel  dedicated  to  the  mission.  Personnel  for  base  ops 
support  the  range,  classroom  and  housing  requirements  for  training.  The 
FORSCOM  cadre  training  Is  shown  by  total  students  trained  and  student  load. 
Detailed  displays  of  phase  II  resources  by  branch  school  time-phased  over  S 
years  (FY87  through  FY91)  are  shown  in  appendix  E.  The  reason  for  the  large 
difference  in  costs  of  Fort  Sill  from  the  other  schools  ic  primarily  the 
difference  in  number  of  students  trained.  This  can  be  seen  at  the  bottom  of 
table  2  where  it  shows  the  FORSCOM  number  of  students. 
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Table  2.  PHASE  II  -  COSTS  OF  ALTERNATIVE  2  COHORT  RESOURCES  SUMMARY 
■ - (donstant  006l) 


Ft  Benninq 


TRADOC  COSTS 

MISSION 

Non  Personnel 

184.1 

Personnel  -  OMA 

83.6 

Personnel  -  MPA 

1.823.0 

Total 

r055T 

BASE  OPS 

Non  Personnel 

276.4 

Personnel  -  Civ 

512.1 

Personnel  -  Mil 

141.2 

Total 

I — 5?0 

Total  TRADOC 

$  3,020.4 

FORSCOM  COSTS 

Student  TOY: 

$  7,644.9 

TOTAL  FORSCOM  >  TRADOC 

$10,665.3 

Other  Costs 

Hardware  N/Veh 

$  165.8 

Ammo 

$  7,700.0 

MANPOWER 

TRADOC 

Mission  -  Civ 

4 

-  Mil 

40 

Base  Ops  -  Civ 

22 

-  Mil 

4 

TOTAL  -  Civ 

26 

-  Mil 

44 

Total 

70 

FORSCOM 

Students  -  Number 

5,742 

Student  -  MY 

(221.4) 

Ft  Knox 

ft 

Sill 

Total 

121.8 

279.6 

1.857.9 

1050 

T“ 

112.5 

92.8 

439.9 

■TOTI 

$  418.4 

456.0 
4.120.8 

194.5 

254.1 

101.7 

80.5 

120.0 

34.1 

$  551.4 

886.2 
277.0 

$  556.3 

r 

$  1.714.6 

$2,809.6 

$ 

879.8 

$  6,709.8 

$2,288.0 

$ 

942.9 

$10,875.8 

$5,097.6 

$1,822.7 

$17,585.6 

;  ';2.3 

$8,800.0 

$ 

142.3 

$  450.4 

$16,500.0 

12 

4 

42 

10 

10 

5 

3 

1 

22 

9 

57 

45 

11 

100 

67 

20 

3,657  1,530  10.929 

(139.8)  (59.2)  (420.4) 
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313  Table  3  sumaarizes  the  resource  requirements  for  phase  11  assuming  an 
MTT  optlon  This  option  accomplishes  the  same  training  function  but  with  a 
MTT  exported  to  the  Individual  FORSCOM  unit  locations  for  two  weeks.  TRADOC 
pays  Instructor  TOY  but  does  not  operate  ranges  and  classrooms  for  Instruction. 
FORSCOM  will  bear  the  cost  of  training  supplies  (misslon-nonpersonnel  cost) 
and  of  classrooms  and  ranges  (base  ops  costs).  The  TRAOOC  manpower  required 
Is  limited  to  instructors  while  FORSCOM  requires  civilian  personnel  to  main¬ 
tain  and  operate  ranges  and  classrooms.  This  Is  In  addition  to  the  FORSCOM 
student  load.  Detailed  displays  of  phase  II  resources  for  the  MTT  option  are 
In  appendix  F.  The  reason  for  the  large  difference  In  costs  of  Fort  Sill  13 
the  students  trained  as  seen  at  the  bottom  of  table  3. 

Table  3.  PHASE  11  MTT  OPTION  SUMMARY 
(Constant  FY87  OOdll 


Ft  Benninq 

Ft  Knox 

Ft  Sill 

Total 

TRAOOC  COSTS 

MISSION 

Personnel  -  OMA 

Personnel  -  MPA 

Total 

83.6 
1.823.0 
%  1.906.£ 

279.6 

1.857.9 

{5lT3^ 

92.8 

439.9 

T53r.7 

456.0 

4.120.8 

Instructor  TOY 

$  1,376.0 

$  718.2 

$164.0 

t  2,i:S8.2 

Total  TRAOOC  Cost 

$  3,282.6 

$2,855.7 

$696.7 

$  6,835.0 

FORSCOM  COSTS 

Mission 

Non  Personnel 

$  184.1 

$  121.8 

$112.5 

$  418.4 

BASE  OPS 

$  387.1 

$  269.2 

$102.4 

$  758.7 

Total  FORSCOM  Cost 

$  571.2 

$  391.0 

$214.9 

$  1,177.1 

TOTAL  TRADOC  +  FORSCOM 

$  3,853.8 

$3,246.7 

$911.6 

$  8,012.1 

MANPOWER 

TRADOC 

Mission  -  Civ 
-  Mil 

4 

40 

12 

42 

4 

10 

20 

92 

FORSCOM 

BASE  OPS  -  Civ 

14 

10 

4 

28 

Students  -  Number 

Student  -  MY 

5,742 

(221.4) 

3,657 

(139.3) 

1,530 

(59.2) 

10,929 

(420.4) 

3.2  CoMDtratlve  Analysis 

a.  '^able  4  fihows  phase  II  training  cdsts  for  TRADOC  and  FORSCOM  In  detail. 
TRADOC  costs  Include  mission,  base  operations,  and  Instructor  TOY  as  applicable. 
FORSCOM  costs  Include  mission  and  base  operations  costs  and  student  TOY  costs 

as  appi Icable. 

b.  Phase  II  training,  If  conducted  at  TRADOC  schools.  Is  much  more  costly 
than  conducting  the  training  at  FORSCOM  units  ($17. 6M  versus  $8.0M).  TRADOC s 
total  phase  II  training  costs  are  about  the  same  under  either  option  due  to 
trade-offs  between  base  operations  costs  and  Instructor  TOY  costs  (see  table  4). 

c.  FORSCOM's  total  phase  II  training  costs  ($10. 9M  versus  $1.2M)  are 
much  higher  If  the  training  Is  conducted  at  TRADOC  schools  due  to  student  TOY 
costs. 


Table  4.  PHASE  II  TRAINING  COSTS* 
(Constant  FY87  000$) 


Train  at  TRADOC 
Alt  2 

Train  at  FORSCOM 
Alt  2.  MTT  Option 

TRADOC  Costs 

Mission 

$  4,995 

$4,577 

Base  Ops 

1,715 

- 

Instructor  TOY 

- 

2,258 

Total  TRADOC 

$  6.710 

$6,835 

FORSCOM  Costs 

Mission  Base  Ops 

- 

$1,177 

Student  TOY 

10,876 

- 

Total  FORSCOM 

10,876 

1,177 

Total  Phase  II  Cost 

$17,586 

$8,012 

*Phase  II  training  costs  of  aporoxlMtely  11,000  students  for  Ff87- 
91  tiae  frame. 


d.  On  a  cost  basis,  the  preferred  method  of  accomplishing  phase  II 
training  is  to  conduct  it  at  the  FORSCOM  units  (MTT  Option).  The  associated 
phase  II  training  cost  would  be  approximately  $8M. 

e.  Table  5,  column  1,  shows  that  total  cost  (phases  I  and  II)  for 
alternative  2  using  the  MTT  option  to  be  $8.9M.  Column  2  shows  the  total 

cost  if  no  phase  II  training  Is  conducted  ($.9M).  The  cost  differences  between 
these  alternatives  ($6.8M  TRADOC  and  $1.2M  FORSCOM)  represent  these  command's 
respective  phase  II  training  costs  under  the  MTT  option. 


Table  5 .  COHORT  ALTERNATIVE  COSTS  BY  COMMAND* 

(Constant  FY87  lOOOl 

Col.  1  Col. 2 

Alt  2:  MTT  Option  Alt  1:  Col.  1  -  Col.  2  Alt  2 


Train  at 
FORSCOM  Units 

Mo  Phase  II 
Training 

Oi f fere nee 

Train  at 
TRADOC  Schools 

TRAOOC  Costs 

Phase  1 

539 

539 

0 

539 

Phase  li 

6,835 

- 

6,835 

6,710 

Total  TRADOC 

7,374 

539 

6,835 

7,249 

FORSCOM  Costs 

Phase  I 

379 

379 

0 

379 

Phase  11 

1,177 

- 

1,177 

10,876 

Total  FORSCOM 

1,556 

379 

1,177 

11,255 

Total 

8,930 

918 

3,012 

18,504 

*Costs  based  on  anproxlwitely  11,000  students  fo^  FY87-i»l  tiaefraae. 


3.4  Cost  Ter  Student.  Table  6  summarizes  the  cost  per  student  for  COHORT 
cadre  trafiilng  by  alternative  and  by  branch  school.  Alternative  1  costs  are 
very  low.  Alternative  2  with  training  at  the  school  costs  about  double  the 
cost  of  training  at  the  FORSCOM  units.  This  cost  difference  is  borne  by 
FORSCOM.  Student  TOY  cost  is  the  major  FORSCOM  cost  driver  if  phase  11 
training  is  conducted  at  the  schools.  Thus,  total  phase  II  costs  increase  in 
direct  proportion  to  student  quantity.  Total  phase  H  training  costs  are 
less  sensitive  to  student  quantity  if  conducted  at  FORSCOM  ur.its. 

Table  6.  COHORT  -  COST  PER  STUDENT*  BY  ALTERNATIVE 
(Constant  FY87  $) 


Ft  Benninq  Ft  Knox  Ft  Sill 


Students  Trained: 

5,7^2 

3,657 

1,530 

Cost  Per  Student: 

Alternative  1 

$  65 

$  86 

$  149 

Alternative  2 

1*923 

1,480 

1,341 

Alternative  2 

(MTT  Option) 

737 

974 

745 

*Exc1ud4fS  a«K)  costs 
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4.0  CONCLUSIONS 

4.1  Alternative  1  (phase  I  only)  is  the  least  expensive  alternative.  Phase 
I  training  is  borne  about  equally  by  TRAOOC  and  FORSCOM. 

4.2  Alternative  2  with  training  at  FORSCOM  is  the  least  expensive  option  for 
alternative  2.  Costs  of  onducting  phase  II  training  at  FORSCOM  units  is 
approximately  $8M.  Costs  for  conducting  phase  II  training  at  TRAOOC  costs 
about  IIOM  more  than  at  FORSCOM  units. 

4.3  The  TRAOOC  costs  are  about  the  same  when  training  at  the  branch  schools 
or  at  the  units,  however  FORSCOM  pays  about  SUM  for  TOY  to  have  their 
students  train  at  TRAOOC  branch  schools. 

4.4  On  a  cost  per  student  basis  and  a  total  cost  basis  training  at  the  unit 
is  significantly  less  expensive  (one-half)  than  training  COHORT  units  at 
TRAOOC  branch  schools. 


APPENDIX  A 


STUDENT  TRAINING  REQUIREMENTS 


TOTAL 


Infantry  School 


Old  Ramp'Up 
New  Ramp-Up 


300 

1,102 


450 

1,305 


270 

1,450 


480 

1,102 


1,830 

5,742 


Field  Artniery  School 


Old  Ramp-Up 
Nf^w  Ramp-Up 


761 

1,530 


252 

1,035 


735 

3,657 


3,326 

10,929 


APPENDIX  B 


FORSCOM  -  BASE  OPS  RESOURCE  FACTORS* 


$1,481  per  military  manyear  supported  includes: 
student  load,  permanent  party,  and  NTT  instructors 

Civilian  personnel  requirement: 

.055  factor  x  military  manyear  supported 
e.g.,  lOOmy  x  .055  »  5.5  civ  spaces  (OMA) 


^Provided  by  Nr.  Nike  Rattsman,  DCSRN,  HQ  TRAOOC. 
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ini 

A712%0 

B670fl 

161790 

Dl20a7 

ISOitO 

J49t99 

XM599 

042101 

XM133* 

X50M1 

1M977 

¥05021 

M7S714 

X40009 

004732 

X5I904 

130944 

Q2U19 

014117 

L923M 

J11790 

091129 

3Ut912 

031299 

X.44999 

L13994 

S91707 

111114 

191779 

811211 


JCx iL 

eOlT  f08  CQOOMT  CAB81  TlAnililC 


OMIT 

COtT 

710 

210 

9.44 

110,002 

319.901 

4.491 

214 

41.41 

3,191 

131,912 

441 

11,920 

299 

14,249 

3.212 

19,130 

213,110 

2U 

329 

2,U9 

1.497,312 

1,149 

7.131 

1,412 

32.91 

2,114 

1,211 

1,311 

3.179 

9,210 


TOTAL 

SSL 

COIT 

1 

710.00 

10 

2100.00 

1 

33.00 

2 

320,004.00 

1 

319,901.00 

1 

4,491.00 

1 

1,214.00 

1 

41.00 

1 

3,191.00 

1 

131,912.00 

30 

13,310.00 

1 

11,920.00 

1  (3) 

299.00 

1 

14,U9.00 

10 

32,120.00 

1 

19,130.00 

1 

213,110.00 

2 

411.00 

1 

329.00 

3 

1,149.00 

1 

1,497,312.00 

1 

1,149.00 

1 

7,131.00 

10 

14,120.00 

2 

19.00 

1 

2,114.00 

30 

37,910.00 

11 

23,591.00 

1 

11,037.00 

1 

9.210.00 

TOTAL 

3,905,194.00 

♦IIOTI:  ‘Xh*  Mill  1/4  coa  ihottld  b«  rapliead  bp  the  COCV  or  HMMWV 


I 

i 

I 

i 

t 

I 


> 

I 

( 


m 


jOt 

coiT  yoK  eoioiy  capm  TBAniiitc 
WIT 

COfT  QTT 


f 


! 


» 

« 


A72280 

710 

887081 

210 

888790 

3.44 

D12087^Af//J/ 

180,002 

138898  fXT/J 

389,908 

J43899 

4,491 

L44599 

214 

882808 

41.41 

880833*(/*>rO 

3,198 

B3088l(^W 

838,312 

B98977 

448 

103028^/4^ 

11,320 

M7S714 

259 

840009  K  mUJ 

14,249 

804732 

3,212 

XSISOBMi* 

15,830 

B50944//V^70 

283.880 

Q21483 

3U 

884187 

329 

L92388 

2.715 

J8l730c^iU  1. 

497,312 

V99825  (TmMf  Trm.  terj 

8.845 

839582 

7,838 

Q38299 

1.482 

L44999 

32.98 

L83994 

2,114 

838707 

1.288 

S8I184 

1,311 

S58775 

3.879 

588268 

3.210 

1 

10 

• 

2 

1 

1 

• 

1 

1 

1 

30 

1 

1  (3) 
1 

10 

1 

2 
1 
3 
1 
1 
1 

10 

2 

1 

30 

18 

3 

1 

TOTAL 


TOTAL 

COST 

710.00  - 
2100.00  ^ 
33.00  " 
320.004.00 
3if. 908.00 
4,491.00  ^ 
1,284.00  ^ 
41.00  ^ 
3,198.00 
838,512.00 
13,380.00  ^ 
11,520.00 
259.00  *<777) 
14,249.00 
32,120.00^ 
15,830.00 
283,880.00 
488.00  ^ 
329.00 
8.145.00.^ 
1.497,312.00 
8,845.00 
7.838.00  ^ 
14,820.00 
85.00  ^ 
2,114.00  *' 
37,980.00 
23.398.00  ^ 
il,037.00  '' 
3,210.00 

3.503,194.00 


J  *8018  r  Tlitt  M131  1/4  coo  iheuld  b«  replaced  by  cbe  COCV  or  HMMW. 

i  ■ 


I 


.1 


% 


DISPOSITION  PORM 


Pm  mm  mt  m>m  *mim,  mm  aw  30-H.  mtt 


MMMMCC  on  OPWIC*  tTMMi. 


i«  TAOO. 


ATTC-* 


Dir,  TCA 


Dir.  PAD 


20  Oct  86 

Mr.  Rolbrun«r/t j/4448 


1.  Actueh«d  AC  AacloAurA  1  is  ths  ssauait 
training.  Costs  for  ths  raquirad  sMuniti 
Inatrueeioo  (POI)  and  tha  TdHIS  Cost  Fila. 


tuaition  costs  raquastad  to  support  tha  COHORT  Cadra 
inition  wara  axtractad  froa  applicabla  Prograa  of 


2.  At  anetoauras  2  and  3  ara  tha  aquipaant  coats  for  tha  itaaa  listad  in  tha  aquipaant 
stmarias  of  tha  POI  for  C0B(ST  Cadra  training.  Tha  cost  par  itaa  is  providad  froa  Supplp 
Bullatin  700>20,  Arap  Adoptad  Xtaa  of  Equipaant,  datad  Saptaabar  19A5.  Tha  qoantias  and 
coats  ara  baaad  on  optiaua  class  sits. 


3.  Saaaral  roquiraaanca  quantitiaa  for  equipaant  ara  listad  on  tha  aquipaant  suaaarias 
using  tha  asniaua  clacs  siaa  rathar  than  tha  optiaua  class  sisa.  Tha  binoculars,  tanks  and 
aaehina  guns  ara  itaaa  in  qusstioo. 


Ends 


ROIBtT  R.  SMITH 
Colonal.  GS 

Dirac tor,  Prograa  and  Rasourcas 


ni 


kuniuiiw  miul  VMwy 


Artillery  POt  -  WI4432 


UHIT 


Lltt 

COST 

QTT 

total  cost 

011049 

$104,423 

3 

$319,275 

B98103 

217 

3 

651 

RS7392 

126.016 

3 

378,048 

KS4M1 

K97667 

K37821 

H027S8 

529.967 

289.000 

208,000 

164 

3 

3 

3 

1 

1.589,901 

855.000 

624.000 

164 

Q3430t 

1.323 

8 

10,600 

Q3B299 

1.462 

3 

4j386 

qssool 

4.986 

8 

39!o88 

054174 

7,289 

8 

58,312 

Q78282 

1,197 

8 

9 1 576 

901373 

2,300 

8 

18,400 

T40405 

161 

2 

322 

V9M29 

6.645 

1 

6,645 

X3M32 

5.000 

3 

15.000 

Z40009 

41.822 

1 

41 1822 

Z40077 

48,574 

3 

1451722 

X40794 

X60I33 

69,754 

1C  .:i4 

3 

3 

209 1262 
48,642 

AreilUry  fOl  -  tf?M22 


DllOAf  <*-<<••  *0 

mios 

f573M  rtt,  ptj 
KSANl  (n*^  »•*«•,  t.oJ 
KS7M7 

ltS7S21  iHrm,  r^*f, 
II027SI 

q3430l 

Q3l2ff 

QS3001 

qS4174 

q7l»2 

S01373 

T4040S 

vn92S 

231432  rrr-4-r^ 

X40oot 

240077 

240794  (rr^itA,  £t»*f 
260833  CT<‘'**f ,  ■%  #»<•/ 


uNtr 

COST 

1106,423 

217 

126.016 

329,967 

269,000 

208,000 

164 

1.323 

1.462 

4.986 

7.289 

1,197 

2.300 

161 

6.643 

3.000 

^**<48,374 

69.734 

16.214 


/p^' 


TOTAL  COST 

fJCu 


3319,275 

631- 

378.048 

1.389.901 

833,000 

624,000 

164  w 

10.600- 

4.386'- 

39.888- 

38,312- 

9,376* 

18,400- 

322^ 

6,643 

15,000 

41.822 

143.722 

209.262 

^>8.642 

$4,375,616 


End  2 


OIIIT 

LIW 

COST  * 

QTY 

211 

211 

TOT  COST 

B67218 

467 

10* 

10* 

10* 

4,670 

K33400 

L 

340 

10 

10 

10 

3.400 

S 

340 

15 

15 

15 

5,100 

N 

340 

15 

15 

15 

5,100 

192112 

21,189 

10* 

10* 

10* 

211,890 

L923S2 

4.650 

10* 

10* 

10* 

46,500 

H 10936 

M 

234 

1C 

10 

10 

2.340 

S 

234 

15 

15 

15 

3,510 

L 

234 

15 

15 

15 

3,510 

003468 

189 

2 

2 

2 

378 

096783 

1,941 

10 

10 

10 

19,410 

V13101 

716,111 

10* 

7.716,111 

(M6QA1} 

T13169 

1,292,865 

10* 

12,918,650 

(M60A3} 

T13S74 

1,817,000 

10* 

18,170,000 

(Ml) 

X60833 

16,214 

« 

i 

1 

1 

16,214 

X38961 

13,924 

1 

1 

1 

13,924 

X4G009 

41,822 

1 

1 

1 

41,822 

W9882S 

1,284 

1 

1 

1 

1,284 

A01942 

12.31 

0 

10 

10 

123 

totals  $8,095,286  $13,297,815  S:',549,174 

MOTB'*  Quancicit*  arc  rtductd  froa  the  POI.  To  obtain  cotes  for  eht  ioerotttd  nuabor, 
■uleiply  eh«  unit  cote  by  eht  difftronct. 


ll'04.ae  L^:iO  UiT^IS'-  FT  MCMROE  ^C.  0i4 


.M  ViWIu  Jbfwii*-—---— ----  - 

-c.  0i4  t'O':’  - 


/f^' 


LZW 

IWlt 

C08Y  * 

an 

SEL 

QTY 

TOT  COST 

867218 

467 

10* 

10* 

10* 

4,670  ' 

K33400 

L 

340 

10 

10 

10 

3,400' 

S 

34C 

15 

15 

15 

5,100' 

M 

340 

15 

13 

13 

5,100' 

L92U2 

,1890-*^ 

10* 

10* 

10* 

211,890 

L92392/'»‘'*'^^''  4,650(3-'|>/ 

10* 

10* 

10* 

46.500 

r!l0936 

M 

234 

10 

10 

10 

2,340' 

s 

234 

15 

13 

13 

3,510' 

L 

234 

15 

15 

15 

3,510" 

QOSftt  189 

qS6783  1,941 

V13101  716,111 

t;  ,169 /«f 91, 293, 86^6-1^ 

T13374i’/*«il,ei7.000 
X60i33fi>-<«;  14,214  CV  4»*J 
f3896!«^'^*r>»  13,424 
X40009/’-*‘rM«<  41,822  l>t 
V98829  rfr«.>.ril  284 
401942  12.31 


^  ‘1 


C^SP 


CS^ 

1 

1 

1 

10 


37»^ 

1 


123-^ 


T0T4IS 


$8,095,286  $13,297,813  $18,349,174 


HOTE:  Qucaeieiisi  art  rtduead  freai  cha  POX.  To  oo^ain  coaca  for  cho  incrtaaad  nuabar 
aultiply  cha  uair  eoac  by  cha  diffarenea. 

-Hrf//  />iv. 


‘fy'>,ry/ 


Enci  3 


iw^wuwyj  jrHirv-WT<  w^ii*v  mo-wv  * 


m  \i  wfc  wv  ir-w 


DISPOSITION  FORM 

»•»  liM  •f  tW»  «fin,  m»  4m  a4»H.  «»«  wwt  »pi»«»  rt  TAGO 


MMHfNCt  OM  OPPfCI  SYMIOL 

atrh-ka 


SUSJCCT 

Cohesion  Opsrseionsl  Rsadlnsss  Training  Cohort  Cadre 


TO 


ATTC-C 

ATTN:  Or.  Steneon 


eaoM 


DCSRM 


o*ri 


fg  OCT  1986 

Robin  Bates /av/44 31 


Aa  required  from  the  1  October  8b  COHORT  Meeting  in  XSIM  Conference  Room,  the  following 
cost  estloatee  are  at  enclosure 

FOR  TRg  DEPirrV  CHIEF  OF  STAFF  FOR  RESOURCE  HANAGEMEMT: 


Eacl 


^  MERVZB  A.  FRANTZ 

Director,  Manageeent  and 
Resource  Directorate 


/7 


DA  2496 


rnivious  iOiTioNs  Mit-i.  JSio 


.s.  v’vfjMniir  fiiRTT'c  Drrut.  .it.-i 


Resoucc#  Impact  AMOciatad  With  a  Changa  -.a  Student  Load 
RECAP 


Mission  Ft  Banning  Ft  Knox  Ft  Sill  ivC  dy*7 
Total  $2,090,637  $2,259,432  $ 

NoO'^Pscsonnel  it  184,037  it  121,893  it  112,367 
PersonneKOMA)  it  83,540  it  279,672  It  92,824 
Peraonnal(MPA)  $1,823,060  $1,857,867  439,856 

Manpower 

Total  44  54  14 
Military  40  42  10 
Civilian  4  12  4 

Base  Ops 

Total  $  929,787  $  550,317  $  234,802 
Non-Personnel  $  276,388  $  194,534  S  80,499 
Personnel (OHA)  $  512,099  f  254,152  S  120,220 
Personnel(MPA)  $  141,300  $  101,631  $  34,083 


Manpower 

Total 

26 

13 

6 

Military 

4 

4 

1 

Civilian 

22 

10 

5 

TOTAL 

Total 

$3,020,424 

;t2,809,749 

It  879,849 

Non-Personnel 

$  460,425 

ii  316,427 

It  192,866 

PersonneKOMA) 

$  595,639 

S  533,824 

It  213,044 

Personnel (HPA) 

$1,964,360 

:tl,959,489 

It  473,939 

Total 

70 

68 

20 

Military 

44 

46 

11 

Civilian 

26 

22 

9 

•^?v\rv\Fa\mirmv-9i\j^^nv  ^  m  r^w  r%m  rvM^rufi  rvji,r^.fWMirw:irutrw»Tj  ■  vwti'w  *  !•«■/«" 


R««ourc«  Irpact  Associated  With  a  Change  in  Student  Load 


I  INSTALLATION:  ft  Knox—Armoc  School 

I 


Mission 

Total 

Non-fersonnel 
PtcsonneKOHA) 
Personnel (MPA) 

Maniwwec 

Total 

Military 

Civilian 


PY  87 
11264,022 
i;  12,523 
il  23,306 
11228,193 

FY  88 
i;332,229 
il  16,698 
il  46,612 
11268,919 

FY  89 
11487,730 
il  26,716 
il  69,918 
i  1391,096 

FY  90 
533,466 
il  31,726 
il  69,913 
11431,822 

FY  91 
1541,985 
11  34,230 
il  69,918 
11537,837 

6 

0 

12 

13 

15 

5 

1 


6 

2 


9 

3 


10 

3 


12 

3 


Base  Ops 

Total  i  46,110 
Mon-Ptrsonnel  f  20,695 
Personnel (OMA)  S  25,415 
Personnel (MPA) 


;;  52,319 
26,904 
25,415 


127,132 
42,425 
;  50,830 
;  33,877 


;fl59,791 
I ;  49,668 
!!  76,246 
33,877 


164,965 
54,842 
I  76,246 
i  33,877 


Total  1 
Military  0 
Civilian  1 


1 

0 

1 


3 

1 

2 


4 

1 

3 


4 

1 

3 


i  TOTAL 

(  Total 

Non^Peraonnel 
Fecsonnel(OMA) 
I  Personnel (MPA) 


8310,132 
;l  33,218 
48,721 
:  1228, 193 


11384,548 
:l  43,602 
il  72,027 
11268,919 


8614,862 
S  69,141 
8120, 748 
8424,973 


i;693,257 
il  81,394 
:;146,164 
i;465,699 


1806,950 
1  89,072 
146,164 
571,714 


Hanpouer  7 

\  Military  5 

\  Civilian  2 

'i 

i 


9  15 

5  10 

3  5 


17  19 

11  13 

6  6 


L^annVU^IW'S^nrWVWkW  W  wj^  ■.nwsn  aj^  ajt  mx\  mn  mr%  MrtMrv^Mwi  wi  w  i/wi  rwifwx^  ir>«  >  rv  ij-wa 

DdO  w6i4 

li-'WH/oo  A3-1J  u3r^»».  ri  iiut^uc  ’lu.  «i.*4 


R«flQurc«  Ispaet  Aafloeiat«d  with  a  Chariga  in  Studtnt  Load 


INSTALIATIOM:  Ft 

Sill— Fiald  Artillacy  School 

Misaion 

FY  87 

FY  88 

FY  89 

PY  90 

FY  91 

Total 

*  55,444 

*192,054  * 

82,275 

*125,033 

*190,241 

Non-Pataonnal 

1  16,311 

I  27,186  * 

!  19,936 

$  23,561 

*  25,373 

ParaonnaKOMA) 

- 

*  23,206  * 

23,206 

S  23,206 

*  23,206 

PacaonnaKKPA) 

*  39,133 

*141,662  * 

39,133 

*  78,266 

1141,662 

Manpcuar 

Total  1 
Nlliury  1 
Civilian  0 

Baaa  G|)« 

Coat  i  35,224 
Non-Paraonnal  i  11,180 
ParaonnaKOMa)  ^  24,044 
PiraoRnal(MPA) 


4 

3 

1 


78,252 

20,125 

24,044 

34,083 


2 

1 

1 


27,480 

13,416 

24,044 


3 

2 

1 


40,815 

16,771 

24,044 


Manpowar 

Total  12  11 

Military  0  10  0 

Civilian  1111 


IOX!4L 

Total  i  90,668  *270,306  *U9,735  *165,848 
Non>PtcaQnnal  *  27,491  *  47,311  *  33,352  40,332 
ParaoraMKONR)  *  24,044  *  47,250  *  47,250  I!  47,250 
ParsonnaKMPA)  |  39,133  *175,745  *  39,133  78,266 

Manponwr  2  6  3  4 
Hilltiry  1412 
Civilian  1222 


4 

3 

1 


43,051 

19,007 

24,044 


1 

0 

1 


»233,292 

44,380 

47,250 

441,562 

5 
3 
2 


R««ourc«  Inpaet  AMOciattd  With  a  Charga  in  Stuckint  Load 


INSTMJATION:  •  Ft  Bannin9“  Infantry  School 


Mission 

FY  87 

FY  88 

FY  89 

FY  90 

FY  91 

Total 

$425,051 

$472,339 

$518,021 

$250,175 

$425,051 

Non-Ptrsonnsl 

$  35,361 

$  41,790 

$  46,612 

$  24,913 

$  35,361 

ParsonnsKOH^) 

$  20,885 

$  20,885 

$  20,885 

- 

$  20,885 

ParsonnsKMPA) 

$368,805 

$409,664 

$450,524 

$225,262 

$368,805 

Monpousr 

Total 

9 

10 

11 

5 

9 

Miliury 

8 

9 

10 

5 

8 

Civilian 

1 

1 

1 

0 

1 

Baaa  Ops 

Total  1181,862 
Non-Ptraonnsl  S  53,428 
PorsomsKOMi)  S  93,109 
PtraonntKlffA)  f  35,325 


!214,386  $244,856 

62,675  $  69,868 

116,386  $139,663 

$35,325  $35,325 


Total  5 
Military  1 
Civilian  4 


6 

1 

5 


7 

1 

6 


TOTRL 
Total 

Non-Parsonnsl 
PoraonnsKOHJi) 
PtrsonnsKlffA) 

Manpowsr  14 
Military  9 
Civilian  5 


686,725 

$762,877 

>104,465 

$116,480 

1137,271 

$160,548 

444,989 

$485,849 

16 

19 

10 

11 

6 

7 

$606,913 
$  88,789 
iU3,994 
$404,130 


^06,821 

36,989 

69,832 


K181,862 

53,428 

93,109 

35,325 


3 

0 

3 


5 

1 

4 


^56,996 
61,902 
69,832 
^225,262 


$06,913 

88,789 

^113,994 

104,130 


8 

5 

3 


14 

9 

5 


// 


COHORT  CADRE  TRAINING  COSTS 
PER  STUDENT 
BY  FISCAL  YEAR 
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APPENDIX  0 


PHASE  I  BASED  ON  SCHOOL  DATA  SUMMARY 


TRAOOC  COSTS 
MISSION 
Non  Personnel 
Personnel  -  OMA 
Personnel  -  MPA 
Total 


Instructor  TOY 
Total  TRAOOC  Cost 


FORSCON  COSTS 

Mission 

Non  Personnel 


BASE  OPS 

Total  FORSCOM  Cost 


TOTAL  TRAOOC  +  FORSCON 


MANPOWER 

TRAOOC 

Mission  -  Civ 
-  Mil 


FORSCOM 

BASE  OPS  -  Civ 
-  Mil 


Students  -  Number 
Student  -  MY 


Ft  Bennino 

Ft  Knox 

Ft 

Sill 

Total 

43.4 

38.9 

0.5 

82.8 

172.0 

m 

- 

172.0 

• 

530.3 

530.3 

J  MS.4 

T~10 

S  530.8 

1 — TSTT 

$  81.2 

- 

$ 

141.2 

$  222.4 

$  296.6 

$  38.9 

$ 

672.0 

$  1,007.5 

None 

None 

$ 

112.3 

$  112.3 

$  193.6 

$  134.6 

$ 

51.2 

$  379.4 

$  193.6 

$  134.6 

$ 

163.5 

$  491.7 

$  490.2 

$  173.5 

$ 

815.5 

$  1,499.2 

5.5 

5.5 

- 

- 

11.6 

11.6 

5 

5 

- 

“ 

1 

1 

5,742 

3,657 

1,530 

10,929 

(221.4) 

(139.8) 

(59.2) 

(420.4 

MISSION: 

Non  Personnel 
Personnel  -  OMA 
Personnel  -  MPA 
Total 


35.4  41.8  46.6  24.9  35.4  184.1 
20.9  20.9  20.9  -  20.9  83.6 
368.8  409.6  450.5  225.3  368.8  1.823.0 

$  4«.i  I  'lTo  mr.*5  r  4»:i  roto 


BASE  OPS: 

Non  Personnel 

53.4 

62.7 

69.9 

37.0 

53.4 

Personnel  -  OMA 

93.1 

116.4 

139.7 

69.8 

93.1 

Personnel  -  MPA 

35.3 

35.3 

35.3 

35.3 

Total 

$  18l  .8 

$  214.4 

$  244.9 

i  106.8 

$  181.8 

276.4 

512.1 


141.2 


TOTAL  TRADOC  $  606.9  $  686.7  $  762.9  $  357.0  $  606.9  $  3,020.4 


FORSCOM  COSTS: 


Student  TOY 

$1,579.9 

$1,654.3 

$1,919.9 

$1,100.2 

$1,390.6 

$  7,644.9 

TOTAL  COSTS 

TRAOOC  &  FORSCOM 

$2,186.8 

$2,341.0 

$2,682.8 

$1,457.2 

$1,997.5 

$10,665.3 

HARDWARE  COST 

$  165.8 

AMMO  COST 

$1,500.0 

$1,700.0 

$1,900.0 

$1,100.0 

$1,500.0 

$  7,700.0 

MANPOWER: 

TRADOC  MANPOWER: 
MISSION  -  Civ 

1 

1 

1 

0 

1 

4 

-  Mil 

8 

9 

10 

5 

0 

40 

BASE  OPS  -  Civ 

4 

b 

6 

3 

4 

22 

-  Mil 

1 

1 

1 

0 

1 

4 

TOTAL  TRADOC 

26 

Civ 

5 

6 

7 

3 

5 

Mil 

TOTAL 

9 

14 

10 

16 

11 

18 

5 

8 

9 

14 

44 

70 

FORSCOM: 

Students  Number 

1,102 

1,305 

1,450 

783 

1,102 

5,742 

Student  -  MY 

(42.6) 

(50.7) 

(55.4) 

(30.0) 

(42.7) 

(221.4) 
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Table  E-2.  FORT  KNOX  -  ARMOR  SCHOOL  PHASE  II  RESOURCES  COHORT 

(donstant  FY^rooblJ 


FY87 

FY88 

FY89 

FY90 

FY91 

Total 

TRADOC  COSTS: 

MISSION: 

Non  Personnel 

12.5 

16.7 

26.7 

31.7 

34.2 

121.8 

Personnel  -  OMA 

23.3 

46.6 

69.9 

69.9 

69.9 

279.6 

Personnel  -  MPA 

228.2 

268.9 

391.1 

431.8 

537.9 

1,857.9 

Total 

T 

ISO 

r 

-im 

$"15777 

$  533."? 

$  642.0 

TTTffO 

BASE  OPS: 

Non  Personnel 

20.7 

26.9 

42.4 

49.7 

54.8 

194.5 

Personnel  -  OMA 

25.4 

25.4 

50.8 

76.2 

76.3 

254.1 

Personnel  -  MPA 

- 

33.9 

33.9 

33.9 

101.7 

Total 

r 

““JTT 

T 

dO 

$  127.1 

$  1^9.5 

$  165.0 

$  550.3 

TOTAL  TRADOC 

$ 

310.1 

$ 

384.5 

$  614.8 

$  693.2 

$  807.0 

$  2,809.6 

FORSCOM  COSTS: 

Student  TOY 

$ 

224.6 

$ 

348.2 

$  443.5 

$  561.4 

$  710.3 

$  2,288.0 

TOTAL  COSTS 

TRADOC  &  FORSCOM 

$ 

534.7 

$ 

732.7 

$1,058.3 

$1,254.6 

$1,517.3 

$  5,097.6 

HARDWARE  COST 

$  142.3 

AMMO  COST 

$ 

900.0 

$1,200.0 

$1,900.0 

$2,300.0 

$2,500.0 

$  8,800.0 

MANPOWER: 

TRAOOC  MANPOWER: 
MISSION  -  Civ 
-  Mil 

BASE  OPS  -  Civ 
-  Mil 

TOTAL  TRADOC 
Civ 
Mil 
TOTAL 

FORSCOM: 
Students  Number 
Student  -  MY 


1 

2 

3 

3 

12 

5 

6 

9 

10 

12 

42 

1 

1 

2 

3 

3 

10 

0 

0 

1 

1 

1 

3 

2 

3 

5 

6 

6 

22 

5 

6 

10 

11 

13 

45 

”7 

”5 

15 

17 

19 

"67 

368 

506 

805 

943 

1,035 

3,657 

(14.4) 

(19.4) 

(30.4) 

(36.0) 

(39.6) 

(139.81 

E-2 


I 


Table  E-3.  FORT  SILL  -  FIELD  ARTRLERY  SCHOOL  PHASE  II  RESOURCES  COHORT 

(Constant  Py67  OOOi) 


FY87 


FY88  FY89  FY90  FY91 


Total 


TRAOOC  COSTS: 


MISSION: 

Non  Personnel 

16.3 

27.2 

20.0 

23.6 

25.4 

112.5 

Personnel  -  OMA 

- 

23.2 

23.2 

23.2 

23.2 

92.8 

Personnel  -  MPA 

39.1 

141.7 

39.1 

78.3 

r 

141.7 

r 

439.9 

Total 

r 

S5.4 

r 

“r^TT  . 

r 

"go 

r 

TOT 

T50 

645.2 

BASE  OPS: 

Non  Personnel 

11.2 

20.1 

13.4 

16.8 

19.0 

80.5 

Personnel  -  OMA 

24.0 

24.0 

24.0 

24.0 

24.0 

120.0 

Personnel  -  MPA 

- 

34.1 

- 

- 

- 

34.1 

Total 

r 

35.2 

r 

“70 

r 

37.4 

r 

40.8 

r 

43.0 

r 

234.6 

TOTAL  TRADOC 

$ 

90.6 

$ 

270.3 

$ 

119.7 

$ 

165.9 

$ 

233.3 

$ 

879.8 

FORSCOM  COSTS: 

Student  TOY 

$ 

135.2 

$ 

214.5 

$ 

208.7 

$ 

191.4 

$ 

193.1 

$ 

942.9 

TOTAL  COSTS 

TRADOC  &  FORSCOM 

$ 

225.8 

$ 

484.8 

$ 

328.4 

$ 

357.3 

$ 

426.4 

$ 

1,822.7 

HARDWARE  COST 

$ 

142.3 

AMMO  COST 

NONE 

MANPOWER: 

TRADOC  MANPOWER: 
MISSION  -  Civ 

0 

1 

1 

1 

1 

4 

-  Mil 

1 

3 

1 

2 

3 

10 

BASE  OPS  -  Civ 

1 

1 

1 

1 

1 

5 

-  Mil 

0 

1 

0 

0 

0 

1 

TOTAL  TRADOC 

Civ 

1 

2 

2 

2 

2 

9 

Mil 

TOTAL 

1 

2 

4 

6 

1 

3 

2 

4 

3 

5 

11 

20 

FORSCOM: 

Students  Number 

225 

375 

270 

315 

345 

1,530 

Student  -  MY 

(8.7) 

(14.5) 

(10.1) 

(12.4) 

(13.5) 

(59.2) 
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Table  F-1.  FORT  8EHNIWG  INFANTRY  SCHOOL 

PHAS^  il  MTT  df^TldN  WSTS  ' 

(CONSTANT  PVS7  606$)  ' 

FY87  FY88  FY89  FY90  FY9t  Total 


TRADOC  COSTS: 
MISSION: 


Personnel  -  OMA 
Personnel  -  MPA 
Total 

r 

20.9 

368.8 

150 

r 

20.9 

409.6 

A30.5 

r 

20.9 

450.5 

170 

r 

225.3 

150 

r 

20.9 

368.8 

150 

83.6 
1.823.0 
S  l,906.S 

Instructor  TOY 

$ 

275.2 

$ 

309.6 

$ 

344.0 

s 

172.0 

$ 

275.2 

$  I. 376.0 

Total  TRADOC  Cost  $ 

664.9 

$ 

740.1 

$ 

815.4 

$ 

397.3 

$ 

664.9 

$  3.282.6 

FORSCOM  COSTS 
MISSION 

Non  Personnel 

$ 

35.4 

$ 

41.8 

$ 

46.6 

$ 

24.9 

$ 

35.4 

$  184.1 

BASE  OPS: 

$ 

74.9 

$ 

88.4 

$ 

96.9 

$ 

51.8 

$ 

75. 1 

$  387. I 

TOTAL  FORSCOM 

$ 

110.3 

$ 

130.2 

$ 

143.5 

$ 

76.7 

$ 

no. 5 

$  571.2 

TOTAL  COSTS 

TRADOC  A  FORSCOM 

$ 

775.2 

$ 

870.3 

$ 

958.9 

$ 

474.0 

$ 

775.4 

$  3.853.8 

Table  F-2.  FORT  KNOX  ARMOR  SCHOOL 
PHASE  II  MTT  bpt Ibii  costs 


Total 


TRADOC  COSTS: 

MISSION: 
Personnel  -  OMA 
Personnel  -  MPA 
Total 


23.3 

228.2 


46.6 

268.9 


69.9 

391.1 


69.9 

431.8 


69.9 

537.9 


5  251.5  i  'Hi. 5  i  4^1.0  i  50l.?  S  607.8 


279.6 

1.857.9 


Instructor  TOY 

$ 

85.5 

$ 

102.6 

$ 

153.9 

$ 

171.0 

$ 

205.2 

$  718,2 

Total  TRAOOC  Cost  $ 

337.0 

$ 

418.1 

$ 

614.9 

$ 

672.7 

$ 

813.0 

$  2,855.7 

FORSCOM  COSTS 
MISSION 

Non  Personnel 

$ 

12.5 

$ 

16.7 

$ 

26.7 

$ 

31.7 

$ 

34.2 

$  121.8 

BASE  OPS: 

$ 

28.7 

$ 

37.6 

$ 

58.4 

$ 

68.1 

$ 

76.4 

$  269.2 

TOTAL  FORSCOM 

$ 

41.2 

$ 

54.3 

$ 

85.1 

$ 

99.8 

$ 

110.6 

$  391.0 

TOTAL  COSTS 

TRAOOC  &  FORSCOM 

$ 

378.2 

$ 

472.4 

$ 

700.0 

$ 

772.5 

$ 

923.6 

$  3,246.7 
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Table  F-3.  FORT  SILL  FItLD  ARTILLERY  SCHOOL 

phase  !I  MTT  OPTftf  C65'T? 

(WNSTANt  FY87  OOOJ) 


FY87 


FY88 


FY89 


FY90 


FY91 


Total 


TRADOC  COSTS: 


MISSION: 

Personnel  -  OMA 
Personnel  -  MPA 

39.1 

23.2 

141.7 

23.2 

39.1 

23.2 

78.3 

23.2 

141.7 

92.8 

439.9 

Total 

r“ 

"lO 

r 

164.5 

r" 

"TO 

v 

lof.S 

r 

164.9 

r" 

532.3 

Instructor  TD\ 

16.4 

49.2 

16.4 

32.8 

49.2 

164.0 

Total  TRADOC  Cost 

$ 

55.5 

213.7 

$ 

78.7 

% 

134.3 

$ 

214.1 

$ 

696.3 

FORSCOM  COSTS 
MISSION 

Non  Personnel 

16.3 

27.2 

20.0 

23.6 

25.4 

112.5 

BASE  OPS: 

14.4 

25.9 

16.4 

21.3 

24.4 

102.4 

TOTAL  FORSCOM 

$ 

30.7 

$ 

53.1 

36.4 

$ 

44.9 

$ 

49.8 

$ 

214.9 

TOTAL  COSTS 

TRADOC  &  FORSCOM 

$ 

86.2 

$ 

266.8 

$ 

115.1 

$ 

179.2 

$ 

263.9 

$ 

911.2 

F-3 
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Smwwo» 

ATCR-TOA 

SUBJECT:  COHORT  Cadre  Training  Cost  Analysis 


*8  jvL  m 


I 

Oommander 

US  Army  Training  and  Doctrine  Command  i 

ATTN:  ATTS-C  (Dr.  Stenson)  I 

Fort  Nonroe.  VA  23651-5000 


1.  Reference: 

a.  Letter,  HQ  DA,  DACS-ONO,  19  Oct  83,  subject:  Responsibilities  of 
Study  Performing  and  Study  Sponsoring  Organizations. 

b.  Message,  HQ  TRAOOC.  AHG-C,  071500Z  Mar  86,  subject:  COHORT  Cadre 
Training  Evaluation. 


2.  In  accordance  with  the  requirements  of  reference  a,  the  COHORT  Cadre 
Training  Cost  Analysis  is  enclosed  (End  1)  for  your  review  and  retention. 
The  document  is  in  final  draft  form. 

3.  At  the  request  of  reference  b,  the  FY85-86  historical  phcse  I  and  phase 
II  training  costs  and  manpower  for  the  COHORT  test  units  are  enclosed 

(Enel  2)  for  your  use  and  retention.  With  the  exception  o*  military  pay  and 
allowance  for  military  instructors  and  military  support  personnel,  costs  and 
manpower  were  derived  by  the  US  Army  Infantry  School,  th3  US  Army  Field 
Artillery  School,  and  the  US  Army  Armor  School. 

4.  Point  of  contact  for  this  action  is  Mr.  Douglas  R.  Johnson,  AUTOVON  258- 
3290/4617. 

FOR  THE  DIRECTOR: 
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i«.  suRRLCMCNTARv  notation  study  contri Outors  for  resource  requirements  were  Directorate  of 
Training  Doctrine  (OOTO)  of  the  US  Army  Infantry  School  (USAIS).  US  Army  Field  Artillery 
School  (USAFAS),  US  Army  Armor  School  (USAARMS):  Directorate  of  Resouree  MAnAa»m»ni»  nf  iit 
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This  document  presents  the  resource  requirements  of  two  training  alternatives  for  COHORT 
cadre  training  of  infintry,  field  artillery,  and  armor  units.  Alternative  I  is  dei'ined  as 
the  unit  cadre  receiving  phase  I  training  at  its  home  station.  Alternative  2  is  defined 
as  the  unit  cadre  receiving  phase  I  training  at  its  home  station  and  phase  II  training  at 
its  branch  school.  "High"  and  "low"  resource  requirement  estimates  were  developed  for  the 
alternatives.  The  "high"  estimates  were  based  on  the  resource  data  provided  by  the 
participating  schools  and  the  "low"  estimates  were  based  on  the  deletion  of  the  two  most 
uncertain  resource  requirements  of  the  schools. 
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1.  THE  REASON  FOR  PERFQRMiNfi  THE  STOOT.  HQ  TRAOOC  (jlrtcttd  TRAC-WSMR  to 
perfom  a  rosourcc  anilysls  on  two  COHORT  cadfo  training  altarnatives  for 
Infantry,  fiald  artllltry,  and  armor  cadra.  The  results  are  to  be  incorpor¬ 
ated  In  a  comprehensive  report  on  COHORT  cadre  training  by  HQ  TRAOOC. 


2.  THE  PRINCIPAL  RESULTS 


a.  T«m>  ranges  of  costs  Mere  computed  In  FY87  constant  dollars  (000)  for 
the  alternatives  as  follows. 


Alternative  1  Alternative  2 


High 

Low 

Hl^h 

23,240.1 

Low 

TRAOOC 

663.8 

663.8 

11,139.0 

FORSCOM 

153.3 

153.3 

3,544.2 

3,544.2 

Total 

817.1 

817.1 

26,784.3 

14,683.2 

1 

I 

!  b.  For  the  alternatives,  estimates  designated  as  *h1gh*  estimates,  are 

based  strictly  on  the  resource  data  (Including  school  approved  adjustments) 
provided  by  the  US  Army  Infantry  School  (USAIS),  the  US  Army  Field  Artillery 
School  (USAFAS),  and  the  US  Army  Armor  School  (USAARMS).  Estimates  designated 
as  "low*  estimates  Include  the  deletion  of  the  two  most  uncertain  resource 
requirements  of  the  schools  I.e.,  USAIS  Tactical  Leaders  Course  Complex  (TLCC) 
and  USAIS  Other  Procurement,  Army  (OPA)  resource  requirements.  TRAOOC  alterna¬ 
tive  2  costs  decrease  by  52.1  percent  and  total  (TRAOOC  plus  FORSCOM)  alterna¬ 
tive  2  costs  decrease  by  45.2  percent  when  the  two  previously  mentioned 
resource  requirements  are  omitted. 

3.  THE  HA IN  ASSUMPTIONS 


a.  Per  guidance  from  proponent  schools,  phase  I  training  for  the  cadre 
at  the  home  station  Is  a  2  week  program  for  field  artillery  and  v'rmor  units, 
and  a  3  week  program  for  Infantry  units. 

;  b.  Per  guidance  from  HQ  TRAOOC,  phase  II  training  consists  of  a  2  week 
I  training  course' at  the  branch  school. 


4.  THE  MAJOR  RESTRICTIONS  included  limited  resource  data  and  limited 
supporting  rationale  and  methodology  for  derivation  of  cost  estimates  from 
the  participating  schools. 


5.  THE  SCOPE  OF  THE  STUDY  was  limited  to  providing  a  resource  analysis  of 
the  fallowing  alternatives  in  the  FY87-91  time  frame: 


0  The  cadre  receives  phase  I  training  at  their  home  station. 

0  The  cadre  receives  phase  I  training  at  their  home  station  and  phase  11* 
training  at  the  branch  school. 
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TRAC-WSMR-CTEA-  -86 


COHESION  OPERATIONAL  READINESS  TRAINING 
(COHORT  CADRE) 


1.0  INTRODUCTION 

1.1  Puroost.  This  rtport  prtstnts  in  anilysls  of  tho  r^sourct  (cost  and 
manpoMor ]  roqu 1 rtmonts  of  two  training  alttrnatlvos  for  Infantry,  fitid 
artlllory.  and  armor  COHORT  (COHoslon,  Oporatlonal  Roadintss.  Training)  ccdrt 
training.!  Tho  rtsults  art  to  b«  Incorporattd  In  a  comprohonslvt  rtport  on 
COHORT  cadrt  training  by  tht  Htadquarttrs  Training  and  Doctrint  Command  (HQ 
TRAOOC). 

1.2  Background 

a.  Tht  proctss  by  mhlch  tht  Army  mans  Its  tabit  of  organization  and  tqulp- 
mtnt  (TOE)  and  tibia  of  distribution  and  allomancts  (TDA)  organizations  has 
changtd  ovtr  tht  past  stvtral  ytars  with  tht  dtvtlopmtni  and  Inpitmtntatlon 

of  tht  Ntw  Manning  Systtm  (NNS).  Tht  objtetivt  of  tht  NNS  Is  to  rtduct  tht 
ptrsonnti  turbultnct  assoclattd  with  tht  Individual  rtplactmtnt  systM  (IRS) 
by  kttping  soldi art  togtthtr  In  units  1ongtr.2  This,  In  turn,  tnhancts  tht 
coadMt  tfftctivtntss  of  units  through  tht  dtvtiopmtnt  and  sustalnmant  of 
cohtsivt,  thoroughly  traintd  ptrsunntl. 

b.  Sinct  Its  Inctptlon  tht  NMS  and  Its  two  subsysttms,  tht  COHORT  Unit 
Movtmtnt  SystM  and  tht  US  Army  Rtglmtntal  SystM,  havt  bMn  tvolving  as  a 
rtsult  of  constant  analysis  and  fitid  tvaluatlons  dtsigntd  to  dtttntint  how 
bast  to  sustain  tht  NMS  In  Army-wldt  Implamantatlon.  Currtntly,  whtntvtr 
possibit,  tht  COHORT  Unit  Movtmtnt  SystM  fills  ptrsonnti  rtquirtmtnts  In 
OCOhUS  combat  arms  units  by  tht  schtdjltd  dtploymtnt  of  units  on  a  programmtd 
rotation  or  rtplactmtnt  cycit  bttwttn  CONUS  and  OCONUS. 

c.  By  kttping  solditrs  and  thtir  Itadtrs  togtthtr  In  units  longtr  (tht 
stability  of  a  solditr  1$  mtasurtd  by  ttnurt  In  tht  unit  rathtr  than  tour 
length  at  a  location),  mort  In'dapth  training  can  be  accompli  shad  than  Is 
normally  possible.  Rathtr  than  having  to  spend  time  training  frequent  new¬ 
comers  to  t^e  unit  In  basic  skills,  the  cadre  has  tht  opportunity  to  develop 
and  conduct  progressiva,  long  term,  and  challenging  training  programs. To  take 
advantage  of  that  opportunity,  tht  cadrt  must  be  trained  to  be  skilled  leaders, 
competent  technicians,  and  proficient  trainers.  Towards  that  end,  the  unit 
cadre  undergoes  a  training  program  prior  tc  formation  of  the  COHORT  unit. 

d.  In  March  1985,  General  Senntwald,  Commanding  General,  Headquarters 
Forces  Command  (HQ  FORSCON),  requested  that  HQ  TRAOCC  evaluate  the  Infantry 
School  (USAIS),  Field  Artillery  School  (USAFAS),  and  Armor  School  (USAARMS) 


!  Message,  COR  TRAOOC,  ATT6-C.  190920Z  Nov  85  subject:  COHORT  Cadrt  Training 
Evaluation. 

2  The  use  of  the  term  units  throughout  this  i*eport  refers  to  TOC  organiza¬ 
tions,  usually  at  the  battalion  or  company/battery  level. 


I 

_ 


COHORT  c«(Jr#  training  prograns.  HQ  TRAOOC  rtspondtd  by  initiating  a  co«prabtn> 
sivt  study  af  CdfORT  cadrd  training  involving  savoral  dffftrtnt  analytical 
agtncitf  (t.g..  TRAOOC  Coaibintd  Ar«s  Ttst  Activity  (TCATA);  tht  Oirtctorata 
of  Cvtluatlon  and  Standardiiation  lOOCS)  of  USAIS,  USAFAS«  and  USAARNS;  and 
TRADOC  Analysif  Ctnttr*  MhIU  Sands  Nissila  Rangt  (TRAC-USMR)3. 

1.3  Training  Altarnativff .  Tho  two  COHORT  training  altomativts  havt  bttn 
dftfinSdl  by  OCSf." WTTl^AOOC,  to  consist  of  oithor  pbaso  I  training  (alttr* 
nativo  1)  or  of  phase  I  and  pltasa  II  training  (altomativt  2).^ 

a.  Phase  I  training  orientates  the  cadre  toward  the  COHORT  unit  concept 
and  gives  the*  refresher  training  in  usks  specific  to  their  Military  occupa* 
tional  specialty  (NOS).  This  training  is  conducted  at  the  unit's  hone  station 
at^d  consists  of  an  exportable  COHORT  Leader  Orientation  Packages  and  an  export* 
able  branch  package  fro*  the  appropriate  school  i.e.,  tJSAZS.  USAFAS,  or 
USAARfiS.  Additionally,  USAFAS  provides  a  Mobile  training  tea*  to  its  units 
upon  request. 

b.  Phase  11  training,  designed  by  the  branch  schools,  consists  of  a  2* 
week  prograM  of  instruction  (POI)  and  eMphesizes  how  to  train  others  in 
MOS-specific  skills.  This  training  Is  conducted  at  the  appropriate  branch 
school. 

1.4  Ground  Rules 

a.  Costs  are  presented  in  constant  FY87  thousands  (000)  of  dollars  for 
the  FY87-91  tine  frane.  Costs  Incurred  before  FY87  are  considered  sunk. 


b.  Where  necessary,  HQ  TRAOOC,  ATRM*R,  inflation  guidance  of  U  Feb  86 
was  used  in  converting  current  dollars  to  constant  FY87  dollars. 

c.  FORSCOM-TRAOOC  Resource  Factor  Handbook,  Cost  Planning  Factors,  Apr 
86,  VOL  I,  was  used  to  estinate  Military  pay  and  allowances. 

d.  TRAOOC  Resource  Factor  Handbook,  Resource  Estimating  Relationships, 

Ju1  85,  VOL  II,  was  used  as  necessary. 

e.  Cost  and  manpower  cstinates  for  phase  I  and  phase  II  COHORT  cadre 
training  were  based  on  the  0C5T,  HQ  TRAOOC* provided  document  entitled,  "COHORT 
Unit  Chronological  Listing  by  Training  Oate*,  dated  27  Jan  86  (hereafter 
referred  to  as  raBip*up). 


^Femerly  US  Amy  TRAOOC  Systeni  AMelysit  Activity  (TRASANA). 


^Letter,  HQ  TRAOOC,  ATT6*C,  7  Her  06,  subject:  Resource  OeU  Requirenents 
fbr  the  COHORT  Cadre  Training  Evaluation. 

A  The  Leader  Orientation  Package  was  designed  by  the  US  Ar«y  Soldier  Support 
Center  (USASSC). 


f.  Inh«r1ttd  asstt  acquisition  costs  wort  considtrtd  sunk,  hotatvtr, 
rtcurring  costs  for  tquIpMnt  and  facllltits  wort  Includtd  In  tho  analysis. 

g.  Codrt  alllury  pay  and  allowancts  wort  txcludtd  sinco  tho  ond-strongth 
Itvois  of  tn#  Army  art  Indopondont  of  tho  CONMT  cadrt  Issut. 

h.  Par  gu1d;.nct  from  proponont  schools,  phaso  I  training  for  tht  cadrt 
at  tht  ho«at  station  Is  a  Z-Mttk  program  for  fitid  artllltry  and  armor  units, 
and  a  3*Mttk  program  for  Infantry  units. 

I.  Per  guldanct  from  USAFAS,  costs  for  tht  training  of  tach  unit  In  tht 
ramp'up  by  a  mobllt  training  ttam  art  Includtd  In  phaso  I  costs. 

J.  Tht  cadrt  bt  In  ttmporary  duty  (TOT)  status  during  phast  II 
training  at  tht  branch  school. 


k.  All  tstlnutts  containtd  In  this  rtport  art  providtd  for  cost  analysis 
purposts  and  should  bt  ustd  for  budgttary  purposts. 

2.0  MCTH000L06T.  Tht  eltmtnts  of  tht  mtthodology  mtrt  dtvtioping  tht  data 
and  dttarmlning  rtsourct* rtquIrtsMnts. 

2.1  Data  Dtvtloowtnt 

a.  During  tht  courst  of  tht  study,  TRAC-WSM,  Rtsourct  Analysis  Division, 
rtqutsttd  rtsou*‘ct  data  from  tach  of  tht  thrtt  schools  through  HQ  TRAOOC.**' 
Rtsourct  data  rtqutsttd  Includtd: 


training. 


0  Programs  of  Instruction  (POIs)  for  both  phasts  of  tht  school's 


school . 


0  Tht  nufflbtr  of  COHORT  cadrt  to  bt  trained  tach  ytar  by  tht  school. 
0  Tht  total  rtsourct  impact  of  phast  I  and  phast  II  training  on  tht 


0  The  total  rtsourct  impact  of  tht  school's  phast  I  and  phast  II 
training  on  FORSCOM. 

Ottalltd  mtthodology  and  rationale  to  support  the  school's  rtsourct 

estimates. 


6  Ltr,  USATRASANA,  ATOR-TNi,  12  Nov  85,  subject:  COHORT  Cadrt  Training 
Efftctivtntss  Analysis  Project  Coordination  Sheet  (PCS). 


^  Ltr,  HQ  TRAOOC,  ATT6-C,  7  Htr  86,  subject:  Rtsourct  Data  Requirements  fdr 
the  COHORT  Cadre  Training  Evaluation. 


To  Insurt  data  conilstancy,  fonts  rtootsting  thfi  data  by  phast»  appropriatfon, 
and  coMMiid  utrt  doslgnod  and  Ineludad  In  tht  rtqutsts  to  tach  school.  Exanplts 
of  data  rtdMStid  and  tht  appropriation  undtr  which  thty  art  cYassIfltd  art 
llsttd  btloii. 


Appropriation 


Cxanpits 

of 

Rtsourcts 


Optratlon  and  Nainttnanct. 
Anay  (OMA) 


Procurttwnt  Aanwnitlon. 
Anty  (PAA) 


Training  rtlattd  ovtrhtad,  ccnpany  and 
fitid  tuppllts  and  small  tquipmtnt, 
rangt  and  bllitt  optratlon  and  nainttn¬ 
anct,  and  bast  optratlons  (Including 
civilian  ptrsonnti) 

Pyrottcnnict  (t.g.  artllltry  sinulators 
and  booby  traps)  and  ammunition 


Othtr  Procurtmant,  Anty  (OPA)  Compassts,  radios,  and  M16A1  rifits 


Military  Construction, 
Anty  (MCA) 


Classrooms,  tactical  Itadtrs  courst 
conpltx,  bllYtts,  and  mass  halls 


Military  Ptrsonnti,  Salarlts,  food,  and  housing  allowancts 

Amy  (MPA) 


b.  Tht  ramp-up  ms  tht  basis  by  tdilch  tach  school  dtttrmintd  tht  numbtr 
of  FOPSCOM  cadrt  to  bt  traintd  tach  ytar,  uhtrt  tht  cidrt  wart  coming  from  to 
rtctivt  training  at  tht  branch  school,  and  approximattly  uhtn  tht  cadrt  would 
bt  traintd.  Tht  rtsulting  total  numbtr  of  FORSCOM  COHORT  cadrt  and  conpanits/ 
batttrlts  to  bt  traintd  In  FY87-91,  by  school  and  fiscal  year,  are  shown  In 
table  A-1  of  the  appendix.  Tht  numbtr  of  cadrt  mar-ytars  that  this  training 
represents  for  FORSCOM  Is  shown  In  table  A-2  of  the  appendix. 

c.  Analysis  of  resource  data  provided  by  the  schools  revealed  Inconsisten¬ 
cies  and  onwilsslons:  therefore,  %om  adjustments  vere  necessary  to  :nake  the 
resource  data  submitted  by  the  schools  comparable. 

^  USAFAS  Indicated  that  they  had  omitted  the  phd^c  II  cost  ($9.2K  per 
yuar)  for  contractor  Instruction  of  24  instructor  classroom  hours  (ICHS)  per 
year  In  their  data  submission;  therefore,  $9.2K  per  year  was  added  to  their 
phase  n  costs. 


®  Followirg  a  re-evaluatlon  of  the  ramp-up,  USAARMS  made  the  determina¬ 
tion  that  the  resource  requirements  associated  with  one  battalion  (four  com¬ 
panies)  had  been  omitted  in  their  data  submission.  These  requirements  were 
added  to  their  phase  t  and  phase  11  requirements  and  FORSCOM  phase  II  require¬ 
ments  for  FY88  and  FY91. 


0  Tht  cost  of  idduionol  aiMunltlon  for  FOKSCHH  Infantry  units  to 
carry  oyt  dMm  I  tralnlno  at  tiMir  hOM  station  ms  addod  and  ms  idontlflod 

by  tho  tcHwIt  at  tteo  only  cost  for  FOKSCM  In  phast  I. 

•  FORSCON  plMSO  II  TOY  costs  for  all  thrto  schools  and  tht  USAFAS 

phast  I  TOY  costs  Mrt  adjusted  to  rtfloct  current  TOY  regulations  for  allltary 

personnel . 

0  NPA  for  Military  Instructors  and  Military  support  personnel  ms 
added  to  the  cost  of  each  school  to  reflect  the  Increase  In  its  reguIrtMents 
that  Muld  occur  If  It  had  to  teach  the  nuMber  of  coapanles/batterles  pro¬ 
jected  by  the  raap-up. 

d.  The  schools  Mre  also  requested  to  detennlne  what  the  resource  lapact 
on  their  school  Muld  be  If  the  nuMber  of  coaipanles  trained  each  fiscal  year 
Mre  doubled.  Insufficient  data  Mre  received  to  coaiplete  this  portion  of 
the  analysis. 

2.2  Resource  Seoul rewents.  During  the  review  and  analysis  of  the  data  sub- 
altted  by  ihe  scfiMls,  several  Issues  surfaced  regarding  the  reliability  of 
their  resource  requIreMnt  estlaates.  The  two  Most  significant  Issues  centered 
around  USAIS  Inclusion  of  13S  ean-years  for  Military  Instructors  and  Military 
support  personnel  fOr  a  new  20-stat1on  tactical  leaders  course  coaplex  (TLCC) 
and  Its  non-recurring  OFA  requIreMents  ($5,859. 6K)  for  hardMre  In  their  phase 
II  requlreaents.  Other  Issues  centered  around  possible  Inconsistencies  aoong 
the  schools  in  estinating  soae  of  their  phase  I  and  phase  II  ONA  resource 
requireoents.  Sufficient  docuaentatlon  and  Information  Mre  not  provided  by 
tN  schools  to  resolve  any  of  the  above  Issues.  Follow-up  coordination  with 
the  schools  to  try  and  resolve  these  Issues  has  been  unsuccessful;  therefore, 
"high"  and  *low*  estimates  Mre  developed  to  reflect  the  uncertainty  associated 
with  the  tM  Most  significant  issues  and  to  show  their  impact  on  the  resource 
requirement  estimates.  Detailed  estimates  for  the  alternatives  and  phases, 
shown  In  tables  A-3  through  A-5  of  the  appendix,  reflect  these  two  Issues. 
Sensitivity  analyses  Mre  performed  on  the  DMA  Issues  (I.e.,  on  the  total  of 
the  civilian  support  personnel  requirements  and  the  "other"  requirements  of 
the  three  schools  for  each  phase  of  training)  to  determine  what  extent  their 
variance  would  have  on  resource  requirements.  It  was  found  that  large  varia¬ 
tions  In  these  resource  requIreMnts  resulted  In  relatively  Insignificant 
variances  In  the  total  costs;  therefore,  it  did  not  seem  appropriate  to  Include 
another  coluaui  of  variability  In  the  tables.  Sensitivity  analyses  were  also 
performed  on  FORSCON  phase  II  TOY  costs  to  reflect  billeting  and  messing  avail¬ 
ability  and  nonavailability  at  all  three  schools.  A  most  likely  estimate  for 
FORSCOH  phese  II  TOY  costs  ms  used  In  the  "high"  and  "low"  estimates  of  total 
resource  requirements.  The  most  likely  estimate  reflected  the  availability 
of  billeting  and  messing  facilities  at  USAFAS  and  USAARMS  and  the  nonavail¬ 
ability  of  facilities  at  USAIS.  Detailed  TOY  estimates  for  FORSCOM  are  shown 
In  table  A-6  of  the  appendix. 


3.0  RESOURCE  ANAirSIS 

1  1  i««Aure«  RMMlrMMts.  T«b1t  1  prtitnts  a  suMtry  of  COHORT  cadrt 
traln^itr^rcf  for  FT87-«l  1"  conitoot  Fy87  doIUrs  iod  Mn- 

vMrt  S  altomttlvf*  by  pb<tt(t)  within  toch  lUtmotlvo,  a*id  by  coanind. 
EttlMtot.  diflonottd  at  *Ml9h"  ottlaatot  art  basod  strictly  on  tht  rotourct 
rtoulratantt  data  (Includino  adlustmants  aantlontd  In  taction  2.1c)  providtd 
bytha  schools.  Estftatat,  daslonatad  as  ‘Low*  astiMtas  taka  into  consldara- 
tlon  tha  two  nost  slQnlflcant  Issuas  raoardino  tht  uncarUInty  of  tha  schools 
rasourca  rtoolratant  astitatas  (sactlon  2.2). 
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•  r.  TMWK,  M  roiSCW).  MW  Tatal  •  TMMC  #lai  nWSCO*. 

■wi  f«i  mm  It  m  m.ramrm  <t 

a.  MWi  catt  aati«itaa  tte  TMM  mW  'aUl  aaclatfa  «I0I  ^  taa  UfAIS  TlCC.  (MU  *« 

t«aat«f4a4  at  a  raaairanat,  ka(  (Mt  <i  aataaM.) 

a.  ua  cait  aatiaatat  Hr  TMMK  aaW  Taul  aacl«4a  MTt  aar  UUIS  aratata«  flCC  tiW  OSAIS  a^paiN  0»* 

(ss.m.ii). 

c.  Laa  aitaaaaar  ttdaataa  Kr  TMWC  mW  Taul  aiciiWa  IIS  mt  for  liSAis  praaataM  UCC. 


cattt  raflact  •Uliarjr  (attracUr  *m4  •iHtarjF  laaw't  aartaaaal  Mr. 
I  caitt  Ma  «*t  raflact  ctMra  mv. 


a.  USAIS  Idtnti flad  tht  raqulremtnt  for  a  naw  20-stat1on  TLCC  to  s_Qleljf 
support  phasa  11  COHORT  cadra  training  by  Including:  (1)  27  man-years  of 
effort  per  fiscal  year  (Tha  number  of  man-yea r$/yaar  required  to  instruct  and 
maintain  a  20-stat1on  TLCC.).  totaling  135  man-yaars  over  the  entire  period, 
for  military  instructors  and  military  support  personnel  and  (2)  military 
construction  of  the  complex,  for  which  a  cost  estimate  was  not  available,  in 
their  resource  requirements.  USAIS  did  not  provide  any  written  supporting 


rtQuIrMwnts  docuatnUtlon  to  doMOOStratt  tht  ntad  for  i  nt«  TLCC.  Thty  only 
indicatad  that  a  f»a»  TlCC  would  ba  ra^ulrad  to  solaly  support  COHORT  cidra 
phata  II  tralnliift  9lvan  tha  nmabar  of  coMpanlai  and  battalions  of  cadra  to 
ba  tralMd  aanh  fiscal  yaar  and  that  six  additional  (non-COHORT)  coursas  ara 
baing  addad  to  thair  taaching  raqulraaants  In  FY87.  Assuaing,  with  cartainty. 
that  a  naw  TLCC  Is  raquirad.  It  would  not  ba  usad  aora  than  18  out  of  SO 
training  waaks  par  ffscal  yaar  for  tha  following  coablnatlon  of  raasons: 

0  Tha  aaxiaua  nuabar  of  projactad  COHORT  units  (coapanits  and 
battalions)  to  ba  tralnud  by  USAIS  In  any  givan  fiscal  yaar  for  FY87>91  Is 
nina. 


0  Tha  cadra  froa  althar  ona  coapany  or  one  battalion  (3  coapanits) 
can  ba  trained  on  tha  TLCC  at  tha  saaa  tiaa. 

0  Training  on  tha  TLCC  Is  only  ona  of  four  types  of  training  to  ba 
covarad  In  tha  2-waak  pregraa  of  Instruction  for  phase  It. 

Thus,  It  would  ba  highly  quastlonabta  as  to  whether  icha  total  13S  aan>yaars 
should  ba  prorated  against  phase  II  COHORT  cadra  training  In  FYS^Pl.  If  tha 
TLCC  Is  needed.  48.6  aan-yaars  would  ba  a  aora  reasonable  astlaata  (18/50  x 
13S).  Tha  possibility  that  tha  projactad  USAIS  aan-yaars  with  tha  TLCC  alght 
ba  axcassiva  was  also  daaonstratad  by  use  of  studant-to-1nstructor«and>support 
personnel  ratios.  As  shown  In  table  2.  tha  studant-to*1nstructor-and-support- 
parsonnal  ratio  for  USAIS  with  tha  TLCC  was  quite  low  In  coaparlson  to  those 
of  USAFAS  and  USAARMS*  l.a.,  Q.36  to  3.42  and  1.41.  respectively.  Without 
tha  TLCC,  tha  USAIS  ratio  would  ba  more  In  Una  with  tha  other  schools.  How- 
aver.  It  night  also  ba  possible  that  USAFAS  and  USAARNS  did  not  review  their 
Inherited  assets  to  datemlna  If  they  would  need  new  assets  and  additional 
manpower  to  support  the  new  requirements. 

b.  To  Insure  consistency  between  the  school  estimates,  given  the  uncer- 
tantles  that  ara  cantered  around  tha  need  for  a  new  TLCC,  the  number  of  man- 
years  needed  for  Instruction  and  support  of  the  TLCC,  and  the  unknown  cost  of 
Its  construction,  tha  "low*  resource  requirement  estimates,  shown  In  table  I, 
reflected  the  deletion  of  135  man-years  and  $6,24I.5K  In  MPA  that  was  asso¬ 
ciated  with  the  TLCC. 


7 


Table  2.  PHASE  II 

STUDFNT-TO-INSTRUCTOR-ANO-SUPPORT- 

PERSONNEL 

FOR  FY87-91 

IN 

FA 

AR 

TRADOC 

Instructor  &  Support 

Personnel* 

W/TLCC 

197.7 

8.6 

20 

W/0  TLCC 

62.7 

8.6 

20 

FORSCOM 

Students* 

70.4 

29.4 

28.2 

Ratios 

!  W/TLCC 

0.36 

3.42 

1.41 

1  W/0  TLCC 

1.12 

3.42 

1.41 

♦Man-years  (MY)  of  effort. 


c.  USAIS  Included  $S,859.6K  In  Its  OPA  phase  II  requirements  for  procure¬ 
ment  of  hardware  related  items  that  may  or  may  not  be  related  to  the  TLCC. 

No  supporting  documentation  was  provided  by  USAIS  to  demonstrate  the  need  for 
such  a  requirement.  Therefore,  the  "low"  res.urce  requirement  estimates  in 
table  1  reflected  the  deletion  of  $5,859.6K  for  the  OPA  appropriation. 

d.  Allowing  for  the  deletions  of  USAIS  phase  II  TLCC  ard  OPA  requirements, 
as  'described  in  the  preceding  two  paragraphs,  the  "high"  resource  estimates 
(shown  in  table  1)  decreased  significantly.  TRADOC  phase  II  estimated  resource 
requirements  decreased  by  53.6  percent  in  terms  of  cost  and  59.7  percent  in 
terms  of  manpower.  Correspondingly,  TRADOC  alternative  2  costs  decreased  by 
52.1  percent  and  TRADOC  manpower  requirements  decreased  by  56.5  percent. 

FORSCOM  resource  requirements  remained  unchanged  for  phase  IL  and  alternative  2. 
Total  (TRADOC  plus  FORSCOM)  phase  II  costs  decreased  by  46.6  percent  and  total 
phase  II  manpower  decreased  by  38.1  percent.  Total  alternative  2  resource 
requirements  decreased  in  similiar  proportions  to  that  of  total  phase  II 
requirements.  TRADOC,  FORSCOM,  and  total  phase  I  resource  requirements 
remained  unchanged. 

3.2  OMA  SensUivity  Analysis.  Under  the  OMA  appropriation,  other  issues  of 
concern  centered  around  possible  methodological  inconsistencies  among  the 
schools  in  estimating  their  civilian  support  personnel  and  "other"  support 
resource  requirements  for  phase  t  and  phase  II  training.  A  discussion  of 
each  requirement,  the  -^sults  of  the  sensitivity  analyses  that  were  performed 
on  these  requirement?  and  the  rationale  as  to  why  an  adjustment  was  not  made 
for  each  of  these  requirements  to  the  "high"  and  "low"  resource  requirement 
estimates  in  taole  1  (section  3.1)  follow. 
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a.  Civilian  support  personnel  phase  I  and  phase  II  resource  requirements 
varied  significantly  among  the  three  schools.  As  shown  In  table  3.  the  civil¬ 
ian  support  personnel  requirements  for  developing  and  updating  exportable 
training  peckeges  fOr  phase  I  were  estimated  to  cost  USAIS  $I72K.  However, 
USAFAS  and  USAARNS  did  not  have  any  estimates  for  civilian  support  requirements 
In  phase  I.  The  USAIS  phase  I  cost  estimate  was  derived  by  using:  (1)  TRAOOC 
manpower  estimating  relationships  (NCRs)  for  the  base  operations  and  general 
skills  categories  of  OMA,  and  (2)  TRAOOC  Management  Engineering  Activity 
(TRAMEA)  standards  for  the  development  and  training  category  of  ONA.  For 
phase  II  training,  the  USAIS  estimate  (|I,501.2K)  was  derived  In  the  same 
manner  as  the  phase  1  estinwte.  The  USAFAS  phase  II  estimate  ($25K)  was  based 
on  a  school  NER  and  the  USAARMS  phase  II  estimate  ($269. IK)  appeared  to  be 
based  on  a  HQ  TRAOOC  base  operations  NER. 


Civilian  Support  Personnel 

172.0 

m 

- 

172.0 

Other 

34.0 

• 

34.0 

Total 

“530 

Phase  II 

Civilian  Support  Personnel 

1,501.2 

25.0 

269.1 

1»795.3 

Other 

618.2 

28.1 

54.3 

700.6 

Total 

imr 

7750 

b.  The  "other"  support  requirements,  which  basically  consist  of  Indirect 
support  requirements  like  supplies  and  small  hardware,  were  also  estimated 
for  different  categories  of  OMA,.  using  different  methodologies.  USAIS  phase 

I  and  phase  II  cost  estimates  ($34K  and  $618. 2K)  were  based  on  historical 
costs  that  support  the  base  operations,  general  skills,  and  training  and 
development  categories  of  OMA.  USAFAS  and  USAARMS  did  not  have  any  estimates 
for  "other"  support  requirements  In  phase  I.  However,  the  USAFAS  phase  II 
estimate  ($28. IK)  was  based  on  a  school  cost  estimating  relationship  (CER) 
for  the  general  skills  category  of  OMA  and  the  USAARMS  phase  II  estimate 
($54.3K)  was  based  on  HQ  TRAOOC  CERs  for  student  support  and  base  operations 
support. 

c.  As  can  be  seen  from  the  two  preceding  oaragraphs,  the  variations  in 
cost  estimates  for  civilian  support  personnel  and  "other"  support  requirements 
might  have  been  due  to  either  inconsistent  estimating  methodologies,  or  to 
the  contents  of  each  school's  training  program,  or  a  combination  of  both. 
Generally,  sensitivity  analysis  showed  that  while  a  50  or  100  percent  change 
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in  thf  total  of  thest  two  OMA  rtquirtmtnts  for  ill  thro#  schools  (i.e.,  the 
TRAOOC  cost  In  tibift  3)  for  tech  phase  night  have  a  significant  impact  on 
TRAOOC  resource  requirements  for  phase  I  or  phase  II  COHORT  training,  they 
did  not  have  as  significant  an  impact  on  total  resourc*  requirements  for  phase 
II  and/or  alternative  2.  (This,  of  course,  is  because  of  the  very  definition 
of  total  resource  requirements.)  In  most  instances,  changes  in  these  two 
requirements  affected  total  phase  II  and/or  total  alternative  2  requirements 
by  less  than  10  percent  (table  4).  Increasing  or  decreasing  phase  I  civilian 
support  personnel  and  "other"  support  requirements  for  the  three  schools  by 
100  percent  affected  total  resource  requirements  for  phase  I  or  alternative  1 
by  2S.2  percent,  but  affected  alternative  2  total  resource  requirements  by 
only  0.8  to  1.4  percent.  Adjustments  were  not  reflected  in  either  the  "high" 
or  "low*  total  estimates  (table  1,  section  3.1)  because  large  variations  in 
these  OHA  resource  requirements  had  relatively  insignificant  impacts  on  total 
"high*  and  "low*  resource  requirements,  as  compared  to  those  of  the  USAIS 
TLCC  and  OPA  resource  requirements.  Therefore,  it  did  not  seem  appropriate 
to  Include  another  column  of  variability  in  table  1  (section  3.1). 

Table  4.  PERCEMTAGE  CHANGE  IN  TRAOOC  ANO  TOTAL  COSTS*  AS  A  RESULT  OF 

OKA  ^^HSltlVtfY  ArjALYSn* 

Phase  I**  Phase  II  Phase  I  &  II 
or  or 

Alternative  1  Alternative  2 

TRAOOC  TOTAL  TRAOOC  TOTAL  TRAOOC  TOTAL 

QMA  Sensitivity 


Phase  I  *  lOOX 

High  31.0  25.2 

Low  31.0  25.2 

Phase  II  *  SOX 
High 
Low 

Phase  II  lOOX 
High 
Low 


♦Percentage  changes  in  "high"  and 
estimates  as  presented  in  table  1  (section  3.1). 

♦♦The  "low"  and  "high"  estimates  for  phase  I  are  the  same; 
therefore,  percentage  changes  are  the  same. 


0.9 

0.8 

1.8 

1.4 

5.5 

4.8 

5.4 

4.7 

11.9 

9.0 

11.2 

8.5 

11.1 

9.6 

10.7 

9.3 

23.8 

18.0 

22.4 

17.0 

1  "low" 

TRAOOC 

and 

total  cost 

3.3  FORSCOM  Phase  II  TOY  Sensitivity  Analysis.  Both  the  "high"  and  "low" 
cost  estimates  in  table  1  (section  3.1)  included  the  same  FORSCOM  TOY  cost 
estimate.  This  estimate,  referred  to  as  the  mo'^t  likely  estimate,  was  based 
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on  the  avaflabllity  of  messing  and  billeting  facilities  for  COHORT  cadre 
students  at  USAFAS  and  USAARMS.  FORSCOM  phase  1 1  "high"  and  "low"  estiiMtes 
increased  by  24  percent  from  the  most  likely  estimate  when  messing  and 
billeting  facilities  were  assumed  to  be  unavailable  at  all  three  schools  and 
decreased  by  33  percent  when  facilities  were  assumed  to  be  available  at  all 
three  schools  (table  5).  In  compar1son»  the  "high"  cost  estimate  for  total 
phase  II  resources  only  increased  by  3.1  percent  and  the  "low"  cost  estimate 
increased  by  5.9  percent,  when  facilities  were  assumed  to  be  unavailable  at 
all  three  schools.  The  "high"  cost  estimate  for  total  phase  II  resources 
decreased  by  4.3  percent  and  the  "low"  estimate  decreased  by  8.1  percent, 
when  facilities  were  assumed  to  be  available  at  all  three  schools.  Total 
alternative  2  "low"  and  "high"  costs  were  affected  in  a  simlllar  manner  to 
those  of  total  phase  II  costs. 

Table  5.  FORSCOM  PHASE  II  TOY  SENSITIVITY  ANALYSIS  FOR  FY87-gi 

Percentage 
Change* 


-33.3 

♦24.0 


*From  most  likely  TOY  costs. 


4.0  CONCLUSIONS 

a.  Conclusions  can  not  be  drawn  as  to  whether  the  TLCC  and  OPA  require¬ 
ments  are  valid  for  USAIS.  The  exclusion  of  USAIS  TLCC  and  OPA  requirements 
significantly  decreases  TRAOOC  resource  (cost  and  manpower)  requirements  for 
phase  II  and  alternative  2  training  by  over  50  percent.  Correspondingly, 
total  (TRAOOC  plus  FORSCOK)  resource  costs  for  phase  II  and  alternative  2 
decrease  by  approximately  45  percent.  Total  manpower  estimates  decrease  by 
approximately  38  percent  for  phase  II  and  26  percent  for  alternative  2. 

b.  Based  on  data  provided,  conclusions  can  not  be  made  as  to  whether 
USAFAS  and  USAARMS  reviewed  their  recurring  costs  of  inherited  assets  to 
determine,  if  any  additional  assets  would  be  required  for  phase  II  training. 
If  additional  assets  are  required,  total  resource  requirements  are  going  to 
be  greater  than  the  "high"  and  "low"  total  resource  requirement  estimates 
provided  in  this  study. 

c.  Variations  in  civilian  support  personnel  and  "other"  support  require¬ 
ments  under  the  OMA  appr'^priations  may  or  may  not  have  a  noticeable  impact  on 
TRAOOC  i-esources  for  pnase  I  and  phase  II  training. 

d.  Minimum  and  maximum  allowances  for  TOY  costs  have  a  noticeable  impact 
on  FORSCOM  phase  II  costs. 
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Cadrt  • 


All  personnel  In  a  unit  Uss  tht  co«b«t  NOS  first  tlnitrs.  This 
Includts  ill  non-coMnlsslomd  and  comlsslonad  officars  of  &  unit  and 
tht  support  NOS  ptrsonntl  of  all  gradts. 

Cohtslon  - 

Tht  bonding  togtthtr  of  solditrs  with  thtir  Itadtrs  In  such  a  My  as 
to  sustain  thtir  will  and  coanltmtnt  to  tach  othtr,  thtir  unit  and 
tht  mission. 

COHORT  Unit  Novtmtnt  Systtn  - 

This  systtffl  Inttgrates  all  manning  functions*  pollclts*  proetdurts. 
and  rtgulatlons  as  modifltd  to  stabllzf/  solditrs  togtthtr  In  units 
and  to  rotata  thest  traintd  units  from  CONUS  homt  stations  to  OCONUS 
artas  and  back  or  rtplact  thtst  traintd  units  In  an  OCONUS  location, 
whilt  still  providing  for  tht  proftsslonal  dtvtlopmtnt  of  tht  solditr. 
Units  and  soldlars  will  bt  linktd  togtthtr  through  tht  bonds  of  rtgl- 
mtntal  htrltagt.  traditions*  colors*  and  a  CONUS  homt  station. 

Cembat  Arms  Branchts  • 

Branches  of  the  Army  whose  officers  art  directly  Involved  In  the 
conduct  of  actual  fighting.  They  art  Infantry*  Field  Artillery,  Air 
Defense  Artillery,  Armor,  and  Corps  of  Engineers. 

Individual  Replacement  System  (IRS)  - 

A  personnel  management  system  which  has  been  used  (and  Is  still  being 
used)  to  fill  Army  requirements,  defined  at  the  grade  and  NOS  level 
of  detail  by  Individually  selecting  soldiers  from  the  Army  at  large. 

New  Manning  System  (NNS)  - 

A  personnel  management  system  designed  to  Increase  combat  effective¬ 
ness  in  the  Army  by  stablllzlno  individuals  in  a  unit  thus  enhancing 
cohesion  In  combat  arms  units  (either  company  or  battalion)  and 
developing  a  greater  sense  of  esprit  among  all  soldiers.  Coupled 
with  the  stabilization  of  the  units  Is  the  movement  of  these  units 
overseas  within  designated  regimental  pairings.  Composed  of  two  sub¬ 
systems:  COHORT  Unit  Movement  System  and  the  US  Army  Regimental 
System. 


RtpUcMtnt  Cycl9  • 

A  cycit  ust^  In  tht  COHORT  s/stM  which  dtpicts  i  ont  wiy  movtincnt  of 
a  wilt  froM  a  COHUS  location  to  rtplaca  a  unit,  in  an  OCOItUS  location. 

At  tho  and  of  tht  OCONUS  phast,  tht  unit  diststabllshts  and  Its 
ptpsonntl  art  rtassigntd  via  tht  Individual  rtplacMMnt  systtai.  Tht 
diststabllshtd  unit  Is  rtplactd  by  a  unit  arriving  fro*  CONUS  which 
has  Just  conpUttd  tht  CONUS  phast  of  tht  cycit. 

Rotation  Cycit  - 

A  cycit  ustd  In  tht  COHORT  systtai  that  dtpicts  tht  two  way  movtmtnt 
of  units  which  txchangt  placts  bttwttn  CONUS  and  OCONUS.  Tht  two 
units  rtplact  tach  othtr  "on  tht  ground*. 

Tabit  of  Distribution  and  Allowancts  • 

A  tabit  which  prtscribts  tht  organlaatlonal  structurt*  ptrsonnti  and 
tquipmtnt  authorlaatlons,  and  rtquirttitnts  of  a  nllltary  unit  to  ptr> 
form  a  sptcific  mission  for  which  thtrt  Is  no  appropriatt  tabit  of 
organization  and  tquipmtnt. 

Tabit  of  Organization  and  Equipmtnt  - 

A  tabit  which  prtscribts  tht  normal  mission,  organizational  structurt, 
and  ptrsonnti  and  tquipmtnt  rtqulrtmtnts  for  a  military  unit,  and  1$ 
tht  basis  for  an  authorizations  documtnt. 

Unit  - 

Any  military  titment  whost  structure  Is  prescribed  by  competent 
authority,  such  as  a  table  of  organization  and  equipment;  specifically, 
part  of  an  organization. 

US  Army  Regimental  System  - 

The  concept  by  which  the  Army  IS  striving  to  achieve  recurring  assign¬ 
ments  for  its  soldiers.  With  the  initial  implementation  of  this 
system,  each  of  the  Army's  combat  arms  branches  is  organized  Into 
regiments,  each  of  which  Is  simply  a  grouping  of  like-type  CONUS  and 
OCONUS  battalions.  Each  combat  arms  soldier  is  then  affiliated  with 
one  of  the  regiments  of  his  branch,  i.e.,  each  soldier  in  CMF  19 
(armor).  Is  affiliated  with  one  of  the  armor  regiments.  Affiliation 
with  a  regiment  means  that  a  soldier  will,  under  normal  circumstances, 
serve  all  of  his  unit  assignments  with  the  battalions  of  h1s  regiment. 
Through  the  Implementation  of  the  US  Army  Regimental  System  and  the 
affiliation  of  soldiers  with  specific  regiments,  individual  soldiers 
are  assured  of  experiencing  recurring  assignments  with  a  relatively 
small  circle  of  peers  and  leaders.  This  close  association  encou'^ages 
the  development  of  a  cohesi'veness  and  esprit  wichin  that  group  of 
individuals  affiliated  with  each  regiment. 
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